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REFERRAL LETTER 

 

30th December 2025 

 

Honorable Ratu Filipe Qaraniqio Tuisawau  

Minister for Public Works, and Meteorological Services, and Transport  

Level 4 Nasilivata House  

Ratu Mara Road 

 Samabula  

 

Dear Sir,  

 
I hereby submit the Ministry’s Annual Report containing the Audited Financial  
 
Statement for the 2021/2022 Financial Year. This is for Head No. 40 – Ministry of  
 
Infrastructure and Meteorological Services. 
 
 
Yours faithfully 

      

Paula Baleilevuka 

PERMANENT SECRETARY 

 

 



 

4 | P a g e  
 

 

PERMANENT SECRETARY STATEMENT 

 

The 2021–2022 financial year marked a period of significant 
progress and resilience for the Ministry of Infrastructure and 
Meteorological Services. As Fiji continued to face the 
increasing impacts of climate change, including severe weather 
systems and multiple tropical cyclones, the Ministry remained 
steadfast in its mandate to protect lives, maintain essential 

services, and strengthen national preparedness. The Fiji Meteorological Service 
provided timely forecasts and early warnings that supported communities and response 
agencies throughout these events. 

Despite these challenges, the Ministry achieved key milestones across the water and 
energy sectors. We successfully commissioned several water supply upgrades, rural 
schemes, and renewable energy projects aimed at improving reliability, expanding 
access, and enhancing climate resilience for both urban and rural communities. These 
investments reflect our commitment to delivering sustainable, efficient, and future-
focused infrastructure. 

The Ministry also commemorated World Water Day and World Meteorological Day 
through nationwide activities that highlighted the importance of water security, climate 
science, and disaster risk reduction. These observances reinforced Fiji’s role in 
advancing global climate action and sustainable development. 

I extend my sincere appreciation to our staff, stakeholders, and partners for their 
dedication and collaboration. Together, we continue to work towards a safer, more 
resilient, and better-connected Fiji. 

 

 

 

for TAITUSI VAKADRAVUYACA 

Permanent Secretary  
 



 

5 | P a g e  
 

CONTENTS 
 

Table of Contents 
1. CORPORATE STRATEGIC DIRECTION ...................................................................................... 6 

2. TARGETS ............................................................................................................................................ 7 

3. GOVERNING LEGISLATIONS & STATUTORY POLICIES ........................................................ 8 

4. ORGANIZATION STUCTURE ......................................................................................................... 9 

5.1.      DEPARTMENT OF ENERGY (DOE) ................................................................................... 10 

5.1.1      Role ............................................................................................................................................. 10 

5.2. DEPARTMENT OF BUILDING AND GOVERNMENT ARCHITECT (DBGA) .................... 15 

5.3. DEPARTMENT OF WATER AND SEWERAGE (DWS) ............................................................ 16 

5.4 Department of Works (DOW) ..................................................................................................... 22 

5.5 DEPARTMENT OF CORPORATE SERVICES ....................................................................................... 26 

FINANCIAL STATEMENTS ............................................................................................................................ 27 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

6 | P a g e  
 

1. CORPORATE STRATEGIC DIRECTION 

Our Vision 

Resilient and sustainable infrastructure  

Our Mission 

Provide an enabling and accommodating environment through research, policy, regulations and strategic 

insight for implementation of resilient and sustainable infrastructure services in water, sanitation, energy, 

buildings, roads and hydro-meteorology  

Our Values (HILL-TIP) 

● Honesty – we commit to an honest day’s work 

● Integrity – we commit to being impartial in all our service. 

● Loyalty – we are committed to serve 

● Leadership – we encourage strong and firm leadership  

● Teamwork – we value the contribution of all staff irrespective of their appointment and status. 

● Innovation – we encourage new ideas and a can do attitude 

● Professionalism – we commit to excellence in all that we do 
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2. TARGETS 

The Ministry’s deliverables are aligned to Government priorities and Fiji’s needs through the national targets 

contributed to Fiji’s commitments to the Sustainable Development Goals (SDGs) particularly SDG 6 (Clean 

Water and Sanitation) and SDG 7 (Affordable and Clean Energy) 

 

➢ 100% Access to Electricity  

Reliable and affordable electricity access is essential for improved living standards, economic 

empowerment and social wellbeing. Universal electrification ensures equitable development and 

supports rural communities through improved education, health and income opportunities. 

• Expansion of national grid coverage to additional rural and maritime communities 

• Implementation of solar and hybrid electrification systems in remote areas. 

• Partnership with private sector and development agencies to fund renewable solutions 

Forward Plan of increasing adoption of off-grid renewables systems and strengthening Public-

Private Partnerships for energy infrastructure investments. 

 

➢ 100% Renewable electricity sources by 2036 

Transitioning form fossil fuels to domestic renewable energy support energy security, reduces 

carbon emissions and stabilizes future energy costs. 

• Expansion of hydropower generation capacity 

• Solar farms and battery storage installation 

• Investigation of emerging technologies such as biomass and wind energy] 

• Regulatory improvements to attract Independent Power Producers (IPPs) 

 

➢ 100% Access to Clean and Safe Water by 2031 

Safe and reliable water supply is foundation to public health, social equity and climate resilience. 

Investment in water infrastructure enhances community wellbeing and supports tourism, agriculture 

and industry. 

• Continued upgrade pf water treatment plants and reticulation systems. 

• Rural water supply programme delivering new schemes and rehabilitation works. 

• Strengthened water quality monitoring and compliance initiatives. 

 

➢ 60% Access to Clean Sanitation by 2031 

Access to improved sanitation reduces health risks, protects the environment and support resilient 

community development. 

• Expansion of wastewater networks in major urban centres 

• Upgrade to wastewater treatment facilities 

• Promotion of safe household sanitation in rural communities. 
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3. GOVERNING LEGISLATIONS & STATUTORY POLICIES 

 

The Ministry, in accordance with the Legal Notice No. 38 of 2020 has the responsibility for the following 

acts and legislation; 

- Architects Act 1959 

- Electricity Act 1966 

- Engineers Registration Act 1976 

- Fiji Roads Authority Act 2012 

- Fuel and Power Emergency Act 1974 

- Petroleum Act 1938 

- Roads Act 1914 

- Water Authority of Fiji Act 2007 

 

The legislative and regulatory environment is augmented by the Finance Management Act 2010, the 

Finance Instructions and Fiji Procurement Act 2010, Employment Relations Act 2007, Health and Safety at 

Work Act 1996, Fiji National Provident Fund Act 2011. 

 

The Ministry responsible for policy formulation, planning, design, regulatory, coordination and 

implementation of programs, projects and services relating to infrastructural works utilities (water and 

electricity), meteorology and hydrology. 

 

We are also responsible for policy and legislative oversight of the Fiji Roads Authority (FRA), the Water 

Authority of Fiji (WAF) and Energy Fiji Limited (EFL). 

 

 
 
 
 

 

 

 

 

 

 

  

 



 

9 | P a g e  
 

4. ORGANIZATION STUCTURE 

PERMANENT SECRETARY FOR 
INFRASTRUCTURE AND METEOROLOGICAL 

SERVICES
(Taitusi Vakadravuyaca)

DEPUTY SECRETARY
Act. (George Tavo)

MINISTER FOR INFRASTRUCTURE, 
METEOROLOGICAL SERVICES, LANDS AND MINERAL 

RESOURCES 
(Hon. Jone Usumate) 

Manager Strategic 
Planning, Monitoring &

 Evaluation 

Manager Policy
 

Director
Energy

Director
Infrastructure & 

Government Architects

Director
Corporate

Director 
Water & Sewerage

Divisional Engineer
West

Divisional Engineer
Central/Eastern

Divisional Engineer
North

Director
Meteorological Service

WATER AUTHORITY OF 
FIJI

FIJI ROADS AUTHORITY
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5.1.      DEPARTMENT OF ENERGY (DOE) 

5.1.1      Role   

The Department of Energy role is to provide an enabling environment in the;  

a) Policy formulation, regulation and oversight of energy planning,  

b) Promotion of sustainable and renewable energy, electrification in rural and maritime areas, 

c) Ensure the increased rate of Energy Efficiency and conservation. 

 

5.1.2 Service  

The Department of Energy key services include: 

 

● Rural Electrification works – Managing Rural Electrification Schemes, including off-grid and small-

scale systems. Ensuring that electricity services are extended to remote, maritime and rural 

communities. 

● Energy Efficiency Programs – Promoting best practices, standards and advisory services to reduce 

energy consumption and wastage. 

● Biofuel and Petroleum – Supporting projects and research into biofuels, establishing/ supporting a 

laboratory to test biofuel properties to ensure that biofuels meet standards and are safe for use, 

overseeing the importation, storage handling and distribution of petroleum products ensuring 

quality, safety and compliance. 

● Research and Development – feasibility studies for wind, micro hydro, solar, resource potential 

studies (technical resource mapping, site assessments, environmental and social impact 

screening). Pilot project design and monitoring, technology assessment and costing and data 

collection and modelling to inform national energy planning and renewable energy integration.  

● Business Models – Developing least-cost electrification options, designing innovative delivery 

models such PPPs, structuring financing arrangements that combine government seed funding, 

concessional finance and private capital, advising on tariff design, subsidy targeting and cost-

recovery mechanisms. 

● Partnership – Facilitating international and bilateral partnerships, convening private sector 

investors, industrial off-takers and community representatives to align interest and secure project 

commitments. 

 
5.1.3 Key Highlights 
 

▪ National Energy Policy (NEP) 2021-2030: Draft National Energy Policy was under 

stakeholder validation in mid- 2021, aiming to set timelines and priority actions for 

renewable energy, energy efficiency, and access.  

▪ Department of Energy successfully endorsed the Fiji Electrification Policy, a key strategic 

framework that guides national efforts toward improving electricity access and energy 

security. The policy sets out the Government’s commitments to expand reliable, affordable 

and sustainable electricity supply to all Fijians, with particular focus on rural, maritime and 

underserved communities. 
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▪ Through the Rural Electrification Fund and schemes to install solar or off grid systems in 

areas are not reached by the main grid.  

▪ Department of Energy continued its Generator Repair Programme to ensure the reliable 

supply of electricity to rural and maritime communities dependent on diesel-based systems. 

The programme focused on the inspection, maintenance, and servicing of village and 

community generators that experienced operational issues due to aging equipment, limited 

access to spare parts, and increased energy demand. 

▪ Department of Energy assessed ten (10) potential hydro sites through preliminary technical 

studies that covered hydrological data, community demand, environmental considerations 

and infrastructure feasibility. Each site was ranked based on cost-effectiveness, projected 

power generation capacity, accessibility and long-term sustainability. 

 

Providing electricity access to all Fijians by 2026. The Department of Energy has played a major role in 

electrifying and assisting settlements in the urban, peri-urban and rural communities. The Department with 

the approval of Cabinet has approved the electricity access timeline be shifted due to the impact of Covid 

19. The timeline has approved to be shifted from to 2021-2026.Figure 1: Displays the total cost the 

Department has paid Energy Fiji Limited for implementation of Grid Extension Projects in the past 13 years 

that has benefited around 23,009 HH total cost of around $166,214,472.  Figure 2: Highlights the total costs 

of $233,802,616.00 for House Wiring Projects funded by the Department has funded from 2014 to 2021 – 

2022 Financial Year. Figure 3: Displays the number of Households that could benefit from Grid Extension 

Projects that have been commissioned in the past 12 years.  Figure 4: Displays the amount of application 

received in the past 5 years.  

 

 

Figure: 1 – The total cost of Grid Extension Projects per year that has been payed to Energy Fiji Limited. 
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Figure: 2 – The total cost of house wiring per financial year from 2014 to 2021-2022 Financial Year 

 

 

 

 

 
Figure: 3 – The trends of number of Households that have access to the EFL Grid in the past 12 years. This are EFL Grid 

projects that have been commissioned and funded by the Department of Energy. 
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Figure: 4 – The trends of number of Applications that the Department has received in the past 5 years. 

 
 

Figure 6: The Existing Hydro Sites in Fiji. 
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5.1.4 Risks and Challenges 
 

1. Dependence on imported fossil fuels, resulting in high exposure to volatile international oil 

prices and potential supply disruptions. 

2. Weak regulatory and institutional frameworks, including overlapping mandates between the 

Department of Energy (DOE), Energy Fiji Limited (EFL), and other regulators; outdated 

policies; and slow implementation of reforms. 

3. Limited private sector participation, with few independent power producers and insufficient 

incentives for renewable energy investments. 

4. Climate change and disaster vulnerability, where cyclones, floods, and sea level rise pose 

significant risks to energy infrastructure, particularly in rural and off-grid areas. 

5. Rural electrification sustainability challenges, as remote communities face difficulties in 

maintaining and affording off-grid or mini-grid systems. 

6. Financial constraints and reliance on donor funding, including reduced revenue during COVID-

19 and limited access to concessional financing. 

7. Ageing infrastructure, with older hydro plants and transmission lines becoming increasingly 

susceptible to breakdowns and climate-related events. 

8. Human resource and skills gaps, particularly shortages of technical expertise in renewable 

energy technologies and data analytics. 

9. COVID-19 impacts, including reduced electricity demand, project delays, and budget 

constraints resulting from the pandemic. 
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5.2. DEPARTMENT OF BUILDING AND GOVERNMENT ARCHITECT (DBGA) 

 

5.2.1 Role  
 

The Department of Building and Government Architect (DBGA) is responsible for providing professional 
and policy advice to Government on architectural and structural design, project costing, and matters 
related to national building standards. The Department also ensures compliance and resilience in 
Government infrastructure development.   

5.2.2 Services 
 

Key services provided by DBGA include: 
 

• Reviewing and updating the Architects Bill, Engineers Registration Bill, and the National Building 
Code of Fiji to strengthen resilience in public infrastructure. 

• Delivering architectural and structural design services, construction monitoring, contract 
administration, and cost estimating for Government building, bridges, and civil works projects. 

• Reviewing and enhancing Public Works Department (PWD) design standards and construction 
unit rates to align with modern technology and industry practices. 

• Administering the registration of Architects under the Architects Act and enforcing professional 
legislation. 

• Conducting hotel building inspections for taxation verification in collaboration with the Fiji 
Revenue and Customs Service (FRCS). 

• Providing advisory services on building material standards to the Ministry of Trade, Cooperatives, 
Small and Medium Enterprises, and Communications. 

• Supporting research into climate-resilient and low-carbon building materials available locally. 

• Providing professional guidance on the accreditation of tertiary architecture programs at local 
universities and supporting education partnerships with international institutions. 

 
5.2.3 Highlight 

During the 2021–2022 financial year, the Department of Building and Government Architect (DBGA) 
continued to strengthen national infrastructure standards through legislation, policy development, and 
technical oversight. Key achievements included the endorsement of the Architect’s Act by July 2022, 
consultations for the review of the Engineer’s Registration Act, and approval of the revised National 
Building Code—supporting improved compliance and resilience across Fiji’s built environment. 
The Department provided timely professional and technical advice to executive management, sector 
stakeholders, and development partners, ensuring informed decision-making across forums, 
workshops, and inter-agency meetings. 
 
DBGA also progressed construction and maintenance of public buildings, water systems, and sewer 
lines in line with PSIP approvals. Major Deliverables included 21 construction and two water/sewer 
upgrades under DEWW, five construction and two upgrades under DEWCE, and nine construction 
projects under DEWN. 
 
Support for public sector and rural development remained a priority, with 50 scoping and 50 
design/costing assignments completed. Key rural works included Phase 1 of the Nakida Road project, 
site levelling at Qeledamu–Nadroga, and upgrades to two cane access roads. 
 
The Department strengthened contractor compliance monitoring, issuing 12 Practical Completion 
certificates and processing corresponding payments. Additionally, all elevator servicing was 
monitored quarterly, with timely certification and clearance of payments. 
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5.2.4 Risks and Challenges  

 
DBGA experienced several constraints that impacted service delivery: 

• Reduced capital funding for infrastructure development limiting project scope and implementation 

timelines. 

• Reliance on private-sector partnerships due to internal resource limitations. 

• Increased outsourcing of design and costing functions to private consultants, contributing to higher 

project costs and extended delivery timeframes. 

 

 

5.3. DEPARTMENT OF WATER AND SEWERAGE (DWS)  
 

5.3.1 Role 

The Department of Water and Sewerage is responsible for national policymaking, planning, oversight and 

performance monitoring of the water and sanitation sector across Fiji. 

5.3.2 Services 
The Department of Water and Sewerage key services include: 

• Rural water supply services, including the implementation of rural water schemes, construction 
and upgrades of gravity-fed systems, rainwater harvesting, boreholes, and reticulation networks; 
provision of technical assistance and engineering support for community water projects; and 
emergency restoration of rural water supply following natural disasters. 
 

• Sanitation and wastewater improvement services, involving the facilitation of sanitation projects 
for underserved communities, support for household sanitation upgrades and sewerage system 
extensions, and delivery of hygiene and wastewater safety awareness programme. 
 

• Policy and standards development, comprising the formulation of national water and sanitation 
policies, establishment of standards for water quality, infrastructure design and service delivery, 
and the provision of regulatory oversight in collaboration with the Water Authority of Fiji (WAF) 
and the Ministry of Health. 
 

• Sector coordination and investment planning, which includes the alignment of water infrastructure 
planning with the Water Authority of Fiji (WAF), development partners, provincial authorities and 
community stakeholders, as well as the development of national water security and resilience 
strategies. 
 

• Monitoring and compliance services, focusing on the monitoring of performance and quality of 
water and sewerage systems, assessment of project design and procurement compliance, 
oversight of implementation activities, and auditing and reporting on WAF service delivery. 
 

• Community capacity building and engagement, including the establishment and training of Village 
Water Committees, and the delivery of community workshops on water conservation, hygiene 
and sanitation best practices, and sustainable asset maintenance. 
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5.3.3 Highlights 
 

The Department of Water and Sewerage (DWS) achieved significant progress from 2021 to 2022 in 
strengthening Fiji’s water governance, rural water support, and national data systems. A major focus was 
on modernizing the legislative and policy framework. Key developments included the Water and 
Sewerage Act and Code of Practice (with UNICEF assistance), the National Water Resource 
Management and Sanitation Policy, the Wastewater Management Policy for Informal Settlements, the 
Compulsory Water Storage Tank Policy, and the Integrated Water Resource Management Plan, all 
completed between October and December 2021. 

DWS also enhanced national water information management through continuous updates of the National 
Water Statistics Database, enabling accurate analysis and the production of the Annual National Water 
Statistics Report. 

In supporting rural communities, the Department vetted 20 Water Safety Management Plans, collected 
and verified data for 50 rural village water schemes, and mapped 20 rural catchments by July 2022. 
These efforts strengthened rural WASH governance, planning, and climate-resilient water management. 

Public awareness initiatives, including World Water Day and water conservation programs, expanded 
community engagement, with a 10% increase in school participation. Overall, DWS’s work laid a strong 
foundation for improved water security, sanitation, and resource management nationwide. 

 

 
 

   

 
Figure 1: Budget Utilization 
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I. The figures below show SEGS 1 and 2, which comprises of Personal Emoluments, FNPF, Wages 

and Allowances, which is over utilized, SEG 3 had 51% utilization while SEG 4 had 231%. SEG 5 

had major goods and services budget and the utilization rate was 231%. The budget allocated for 

2021/2022 of $496,549.00 with 98% of the utilization rate. 

 

 
Figure 2 - DWS Actual Utilisation for August 2021 – July 2022 

 

 
5.3.4 Risks and Challenges 
 
The Department of Water & Sewerage continued to face operational and sector-related challenges that 
affected water and sanitation service delivery across the country. Key risks and constraints included: 

• Budget constraints restricted rural water supply upgrades and delayed implementation of key 
sanitation projects. 

• Limited technical staffing and high turnover affected project planning, design, and monitoring 
efficiency. 

• Many rural water systems required extensive rehabilitation, resulting in frequent service disruptions 
and higher maintenance demands. 

• A need for stronger collaboration and information sharing between stakeholders, including Water 
Authority of Fiji (WAF), provincial offices, and community groups, often affected timely 
implementation. 

• Limited local capacity for ongoing operation and maintenance of rural systems resulted in 
sustainability issues post-project completion. 
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 Department of Meteorological Services (DMS) 
 
5.3.4 Role   

 
The Department of Meteorological Services (DMS) is responsible for collecting and managing hydro-
meteorological data and providing timely, accurate, and reliable weather, climate, ocean, and hydrological 
information to the public, stakeholders, and regional partners. The Department also upholds Fiji’s 
obligations under regional and international meteorological agreements. 
 
To deliver on its mandate, DMS: 
 

• Observes and monitors real-time atmospheric and ocean conditions 

• Issues forecasts, warnings, and seasonal outlooks 

• Provides climate trends and climate change information 

• Promotes public awareness and understanding of weather and climate services 

• Strengthens service capability through continuous improvement and innovation 
 

5.3.5 Services 
 
The Fiji Meteorological Service (FMS) operates within global frameworks established by the World 
Meteorological Organization (WMO), International Civil Aviation Organization (ICAO), United Nation 
Framework Convention on Climate (UNFCCC), Inter-governmental Panel on Climate Change (IPCC), 
International Maritime Organization (IMO), and national disaster and climate legislation.  
 
The Department also continues to progress the Hydro-meteorological Bill to strengthen service delivery 
through: 

• The Department maintained a comprehensive national observation network, including: 
o Weather radars, automatic weather and observing stations, airport observing systems, 

climate and synoptic stations, hydrological monitoring stations, sea-level and ocean 
monitoring systems, and a wind profiler and upper-air station. 
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• Delivered a wide range of weather and climate services, including public forecasts, aviation and 
marine products, hazard warnings, seasonal outlooks, technical briefings for disaster 
management, and the provision of weather charts, maps, and media releases. 

• DMS enhanced community awareness and regional collaboration through: 
o Online engagement and public access to real-time weather information 
o Production of climate and ocean outlook videos and awareness materials 
o Strengthened partnerships through Memoranda of Understanding 

 

5.3.6 Highlights 
 

During the financial year, the Department of Meteorological Services achieved several key milestones in 
strengthening national weather, climate, and hydrological services: 
 

• Enhanced early warning and disaster support through the issuance of timely public weather 
forecasts, tropical cyclone alerts, marine warnings, and flood advisories, contributing significantly 
to national preparedness and response efforts. 

• Strengthened aviation safety with continued provision of aviation weather products in compliance 
with ICAO standards, supporting efficient and safe air transport operations. 

• Improved climate and ocean services with monthly seasonal climate outlooks, ocean forecasts, 
and specialized advisories tailored for sectors such as agriculture, water resource management, 
and humanitarian response. 

• Upgraded monitoring and observation systems to improve real-time data acquisition and 
forecasting accuracy across Fiji and the region. 

• Increased public outreach and awareness through online platforms, media releases, educational 
campaigns, and the production of new awareness and climate information videos. 

• Maintained strong regional and international partnerships, reinforcing Fiji’s role as the WMO-
designated Regional Specialized Meteorological Centre (RSMC) for the Southwest Pacific. 

• Progressed legislative modernization with ongoing work on the Hydro-Meteorological Bill to 
strengthen compliance, governance, and service delivery frameworks. 

 

The figures 1 below shows SEGS 1 and 2, which comprises of Personal Emoluments, FNPF, Wages and 

Allowances, which is over utilized, SEG 3 had 89% utilization while SEG 4 had 86%. SEG 5 had major 

goods and services budget and the utilization rate was 79%. SEG 6 had an operating grants and 

transport was 83% and SEG 7 had 97%.The budget allocated for 2021/2022 of $5,104,618.00 with 93% 

of the utilization rate. 
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Figure 1 - DMS Actual Utilisation for August 2021 – July 2022 

 

Figure 2 below shows the Department demonstrated strong budget performance across all three key 

activity areas. Corporate Services and Reporting & Facilities recorded expenditure levels closely aligned 

to available budgets, indicating effective cost control and prioritisation of essential operational needs. 

Weather Forecasting Services, which represents the largest budget allocation due to its critical national 

role, also achieved high utilisation with only moderate underspending, largely attributed to delayed 

procurement and operational adjustments. Overall, the results reflect sound financial management while 

ensuring continuity of core service delivery. 

 

Figure 1 - DMS Budget Utilisation for August 2021 – July 2022 
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Risks and Challenges 
During the reporting period, the Fiji Meteorological Service continued to operate in a complex 

environment influenced by evolving climate risks, growing service demands, and resource constraints. 

Key challenges included: 

• Aging monitoring infrastructure leading to recurring maintenance issues and service disruptions 

in weather observation and communication systems. 

• Skills shortages and retention challenges for specialised meteorological, hydrological and climate 

science personnel, driven by competitive labor markets domestically and within the region. 

• Increased operational demands during severe weather events, placing pressure on forecasting 

staff and emergency response capabilities. 

• High reliance on donor-funded projects for modernization efforts, creating uncertainty in long-

term sustainability of essential systems. 

• Supply chain delays due to COVID-10 affecting procurement of specialized technical equipment 

and spare parts. 

 

 

5.4 Department of Works (DOW) 
 

5.4.1 Role   
The Department of Works (DOW) provides technical, engineering and infrastructural support to all 
Government ministries and departments. It core mandates includes: 

• Project scoping, planning and design 

• Construction, upgrading, operations and maintenance of State-owned infrastructure 

• Provision of civil, mechanical and electrical engineering services. 

• Maintenance of public buildings and Government facilities to endure safety, functionality and 
compliance. 

The Department operation in accordance with key regulatory frameworks including the National Building 
Code of Fiji, Environmental Management Act, Water and Sewerage Act, Fiji Electricity Act, Roads Act 
1912, the Fiji Procurement Regulations and Government asset and vehicle policies. 
 

5.4.2 Service  
The Department of Works delivers a broad range of service aligned to Government infrastructure 
priorities. These are categorised into four major service areas: 
 

A. Civil and Structural Works 

• Scoping and costing for:  
1. Government building construction and repairs. 
2. Bridge, crossing and jetty construction and rehabilitation. 
3. Rural and farm road development and maintenance 
4. Water system upgrade including sewer relining in State buildings. 
5. Ecological Purification System (EPS) and other water schemes under rural water 

programme 

• Site supervision and project management for new and existing public buildings 
encompassing carpentry, joinery, plumbing, roofing and general construction trades. 

 
B. Electrical Engineering Services 

• Rural Electrification installations and generator sizing under DOE-approved projects 

• Electrical installation, reticulation works (HV/LV line extensions 

• Supervision and maintenance of Rural Government Station (RGS) power systems 
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• Solar Home System wiring and installation 

• Upgrade works including: 
- Single-phase to three-phase electrical systems 
- Electrical board upgrades and building rewiring 

• Motor rewinding and specialised workshop electrical services 
 

C. Mechanical Engineering Services 

• Technical support on Government vehicles, plants, and machinery including: 
o Board of Survey (BOS) inspections 
o Repairs, servicing, and maintenance 
o Vehicle and plant hire services 

• Welding and fabrication works for buildings, bridges, walkways, rails, and marine 
infrastructure 

• Ship repair and steam-line maintenance support where required. 
 

D. Building Facilities (HVAC & Facilities Maintenance) 

• Repair, servicing, and supervision of Government air-conditioning installations 

• Oversight of mechanical and electrical maintenance for State facilities 

• Ensuring operational reliability and safe working environments in all Government 
buildings 

 

5.4.3 Highlights 
 

During the 2021/2022 fiscal year, the Department of Works delivered a wide range of essential 
government building upgrades, maintenance programs, and infrastructure improvements across Fiji. 
These initiatives supported improved working and living conditions for civil servants while enhancing the 
structural integrity and safety of public buildings. 
 
Key achievements included: 
 

• Major upgrading works for the Grade IV Agriculture Officer’s Quarters, Lakeba. 

• Significant refurbishment and upgrade activities at DECE Yard and Main Office/Showroom, Walu 
Bay. 

• Comprehensive upgrade works on multiple government quarters along Vomo Street, Lautoka, 
improving residential standards and habitability for government personnel. 

• Infrastructure upgrades within the DEW Yard, Lautoka, including the Bure, office building, joinery 
timber rack, and accommodation facilities. 

• Renovations and facility enhancement works at DEN Yard, Labasa, including the Accounts Office 
and Conference/Training Room. 

• Construction of new drainage systems and refurbishment of residential quarters at Vatunibale to 
mitigate flooding risks and improve housing for government staff. 

• Improvements to the District Engineer’s Office and its surrounding infrastructure. 

• Ongoing upkeep and urgent maintenance interventions to public buildings nationwide, including 
critical electrical works to ensure operational continuity. 

• Relining works undertaken at key facilities, including Vomo Street and Lautoka Police Station in 
Lautoka, as well as Government Buildings and MRD Office in Suva, to improve service delivery 
and structural efficiency. 

 
The Figure 1 illustrates the types of works that have been undertaken in all the division which was 

reflected in the budget for 2021/2022 Financial Year. Table 1: Summarizes the Capital and IDC Projects 

from all divisions 
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Figure 1: Illustrates the types of work undertaken in the Division. 

 
 

 
 

No. Expected 
Outputs 

No. of Projects Completed Roll Over Project 

1 Repair & 
Upgrading of 
Public Buildings 

31 30 1 

2 Routine & 
Upgrading of 
Public Buildings 

2 2 0 

3 Urgent 
Maintenance to 
Public Buildings 

4 4 0 

Total 37 36 1 

 
Table 1: Summary of Capital / IDC Projects. 

 

 
5.4.4 Risks And Challenges  

 
• Reduction in key technical posts and staff resignation limited the Department’s ability to maintain 

specialist engineering and trade skills required to sustain service standards. 

• Ongoing budget cuts restricted the scope of maintenance and upgrading works affecting the 

ability to respond promptly to project demands. 

• The declining condition of the machinery and fleet used to support government projects frequently 

resulted in breakdowns, higher maintenance costs, and service interruptions. 

• Limited availability of construction materials, spare parts, and specialized equipment from 

suppliers resulted in delays to project implementation. 

• Recurring audit findings highlighted gaps in adherence to established financial and procurement 

processes, indicating a need for strengthened internal controls and accountability. 
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• Persistent Trading and Manufacturing Account (TMA) losses stemming from posting errors and 

inconsistent financial reporting reduced the accuracy of revenue and expenditure tracking. 

• High volumes of unverified or outstanding electricity bills at Rural Government Stations (RGS) 

affected revenue generation and required enhanced monitoring and reconciliation. 
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5.5 DEPARTMENT OF CORPORATE SERVICES 
 

The Ministry successfully delivered core enabling services through Corporate Services Division to support 

timely and efficient operations: 

• Administrative Support: All key planning and reporting documents, including the Strategic 

Development Plan, Corporate Plan, Workforce Plan, Annual and Individual Work Plans, Annual 

Reports, and Financial Statements, were completed and submitted within required timelines. 

Parliamentary and cabinet support was provided through 10 parliamentary updates and vetted 

cabinet papers. Audit queries from oversight agencies were addressed, resulting in an unqualified 

audit opinion. 

• Monitoring & Evaluation: A Ministry-wide M&E framework was established, and a Manager for 

Project Monitoring appointed. Monthly project progress reports were produced to strengthen 

accountability. 

• Policy Development: Three new policies—Risk Management, Disaster Recovery, and 

Transport—were introduced, while HR and Finance Manuals were updated to align with central 

agency requirements. 

• Recruitment & Workforce: Vacancy rates were maintained below 5%, and recruitment processes 

complied with guidelines, ensuring all appointees met vaccination and CAREFiji requirements. 

• Staff Engagement & Wellness: Individual Work Plans were aligned with business plans and the 

Corporate Plan. Staff assessments were completed on schedule, 10 performance management 

training sessions delivered, and 80% staff participation achieved in wellness activities. Two CSR 

programs were successfully implemented. 

• Occupational Health & Safety: An OHS policy was developed and implemented, all sites certified 

as OHS and COVID-compliant, and training conducted in OHS, First Aid, and Fire Warden 

responsibilities. Two fire drills were completed. 

• Modernization & Technology: Seven years of historical records were digitized and archived. 

HRMIS was implemented with 500 staff profiles and contracts loaded. IT support was maintained, 

shared drive access proposed, and online presence enhanced through regular website updates, 

monthly media releases, quarterly newsletters, and active social media engagement. 

• Customer Service: A complaints dashboard was developed, SOPs updated, and quarterly 

customer service analysis reports produced. 

• Asset Management: Assets were maintained according to approved plans, annual Board of 

Survey conducted, registers updated, and annual asset status reports submitted. 
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