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INTRODUCTION

Annual Report is a summary of proceedings and activities of the Council from January 1,
2021 to December 31, 2021 (s19).

THE COUNCIL

The Ministry of Local Government, Housing and Community Development appointed Mr.

Justin Hunter as the Special Administrator- Chair along with Mr. Ami C. Kohli & Ms.
Doreen Robinson [special administrators] for Labasa and Savusavu Town Council's on the

28th August, 2019.

This appointment was in accordance with the Local Government Act 1972. Term for the

Special Administrators appointed expired on 27th August 2021.

SENIOR OFFICERS OF THE COUNCIL

Chief Executive Officer Mr. Sumeet Prasad [resigned]
[Note, the position was vacant since 29th of April 2016 - Health Inspector/Building Surveyor [HI/BS] Mr. ALI was
appointed to Act as Council's CEO. The position was duly advertised by the Ministry of Local Government on

16/12/2017 and thereafter on 9/2/2019].

Mr. Sumeet Prasad was appointed as the Councils incoming new Chief Executive Officer for three [3]
years effective from 9th October 2019. However, Mr. Sumeet on 30/10/20 resigned from office.

As an interim arrangement HI/BS Mr. Ali was once again re-appointed to Act as the Council's CEO

effective from 3/11/2020 until the positions was advertised and duly filled. Note, the CEO's position was

thereafter advertised in July 2021 and till date the position is yet to be finalized by Ministry of Local
Government.

Manager Finance & Administration - Ms. Karishma Devi [appointed on 12th April 2021 under a

3yr. contract].

[Note, the Accountant Ms. Seema resigned in November 2019 to join Savusavu Town Council as its new Ceo. Council
under the Special Administrators appointed based on the recommendations of the out-going Accountant, resolved in
the Council meeting to appoint Council's property of ficer one Mr. Ashneel Singh to Relieve as the Accountant until the
position was advertised and duly filled].

Health Inspector/Building Surveyor Mr. Mohammed Faiz Ali



Works Supervisor Vacant [officer resigned]
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[note: Council assigned its Senior Carpenter Mr. Maloni Rawesi to take charge of the Works Depot. until
the position was advertised and filled].

Properties Officer

Market Manager

Mr. Ashneel Singh

Vacant [position advertised]

[Note, the former Market Manager Mr. Shalendra Atish Chand employment with Council was terminated for

misappropriation of market stall fees etc. and the matter was reported to FICAC for investigations.
Charges were laid by FICAC - matter currently before Court]

Enforcement Officer

Legal Officer

contract]

Librarian

Mr. Akaia Turanga

- Mr. Akash A. Prasad [appointed in 26th April 2021 under a 3yr.

Ms. Ishne lata [appointed on 16/8/21 under a 3yr. contract]

Organisation Structures

Council in consultation with Ministry of Local Government had carried out reviews of its

existing organisation structure in 2020 and finally adopted a Revised Organisation
Structure in 2021 - refer to revised structure below.

Under the revised Organisation Structure certain positions were upgraded and with

positions advertised in phases. New appointments were made under a new 3yr,

employment contractor under the revised structure.

Council also enterd into a Collective Agreement with FPSA on 16th April 2021.

Note, some of the positions were re-advertised to enable the Council to screen, select

and appoint a suitable candidate or employee under the OMRS.
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Organisation Structure

1 x Secretary

Manager Finance & Administration
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LABASA TOWN COUNCIL
ORGANISATION STRUCTURE 2021

Special Administrators

Internal Auditor

Chief Executive Officer 1x Legal

Officer/ Media

1 xComplaints

Officer

| Manager Planning & Development
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Manager Services

Revenue

Collection/Rates/Fees

1 x HR Officer

1 xIT Officer

1 x Accounts Officer

IxPayroll/

Procurement Officer

2 x Rates Officers

1 x Cashier

1xOffice

Messenger/ Cleaner

1 x Receptionist

1 x Librarian

3 x Drivers

Building Approvals,

Public Health &

Permits

1 x Town Planner

1x Senior

Building Inspector

1xAssistant

Building Inspector

1 x Health

Inspector

1 x Engineering
Assistant

1 x Project Officer

1x Health

Assistant

1 x Properties &

Attendants

Assets/Properties Municipal Market Enforcement Team

Works

1 xMarket 1 x Health

Manager Inspector (Hotels/
Works Officer retel

Supermarkets/
2xAssistant Restaurants)

2 x Landfill Market Managers

[Labasa & I x Enforcement

Dreketi] Officer -Traffic
2 xCarpenters

3 xMarket 2 x Parking Meter
5x Laborers

Attendants Attendants

IxPublic 1 x Bus stand

Convenience Attendant

Attendant
1x Car Park

Attendant

IxBackhoe

Operator

1x Horticulturist

3x Gardeners 3x Cleaners

IxLitter

Prevention Officer

1 xTown Ranger
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POPULATION

Estimated population for 2017 (census 2007):

Labasa Urban - 7,706

Labasa Peri Urban - 20,243

Other Provinces that the council indirectly serves:

Bua

Macuata

Cakaudrove

RATES

14,176

72,441

49,344

Town Rates are the highest income source for the Council Rates are levied on unimproved

capital value of all rateable properties within the town.

Rates Levied for the year 2021 remained as follows: -

General Rate

Special Rate

0.937 cents in the $ on UCV

0.125 cents in the $  on UCV

1.062 cents in the $ on UCV

ACTIONS AGAINST DEFAULTING RATEPAYERS

The Council is taking the following actions against defaulting ratepayers to enhance rate

collection, especially arrears of rates:

House to house rate collections (most effective)

- Payment of rates by instalments (most effective)
Reminder notices served to defaulters

Summons through Small Claims Tribunal

Lodging of Fiji Charge on property owing huge rates

Deductions at source

Attornment of leases

Withhold building permits until rates are settled
Exercising other provisions in the Local Government Act

S



6

TOTAL VALUE OF PROPERTIES

Total value of rateable properties based on year 2017 valuation:

$92,709,745.00 UV

COUNCIL AUDITORS

Office of the Auditor General, Fiji.

COUNCIL BANKERS

Bank of Baroda

Westpac Banking Corporation Limited

Australia and New Zealand Banking Group Limited
Bank of South Pacific

HFC Bank

Vision

Vision for the Community

OVERVIEW

To build Labasa Town as an attractive place to live, work, visit and do business.

Vision for the Organization

Strive to honor our past, manage our present and embrace our future to create a

quality, unique place for families and businesses.

Mission

To provide a framework for a high quality of life, promote a strong sense of

community and provide responsive public services in a caring, ethical, innovative and
accountable manner.

Values

In delivering its mission statement, Labasa Town Council believes in the following values:

Communication

Simplicity
Good Governance
Responsibility and Responsiveness

Community Participation

Quality

Sustainable Development

Accountability
Leadership



Strategic priority areas:

Key strategic priorities by which Council will achieve its Vision and Mission are:

1. Community and Lifestyle

2. Health and Safety
3. Economic Development

4. Environment Sustainability

5. Infrastructure Services

6. Transport Services

7. Organizational Performance

8. Governance

ANNUAL CORPORATE PLAN 2021 ACHIEVEMENTS

Key Strategic Priority 1: Community & Lifestyle

Due to COVID-19 restrictions placed on public gathering and social distancing etc.,

Council had to defer its quarterly ratepayer consultations meetings within the four wards
namely at Tuatua Housing, Naiyaca subdivision, Naodamu Subdivision & Namara. This

consultation over the years basically involved our team to explain to the residents the

services provided by the Council including on capital projects and also to take note of

their grievances and expectations in their respective area.

Flashback photos of yesteryears out-reach programs

On the contrary Council conducted its Ordinary Full Council & Standing Committee

meetings under strict Covid protocols and minute copies were made available for members

of the public or ratepayers for feedbacks or suggestion etc.

Due to Covid-19 no major carnival or festivals were held.
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The Agriculture Show Case 2021 that normally were held at the Subrail Park ground No.
2. by the Ministry of Agriculture, Fisheries and Forest were suspended due to Covid 19

restrictions placed on gatherings and social distancing

CREEN ASTE HER WASTE
ONTY ONLY

Σ

mile

[flash back photos of Agriculture shows normally held at Subrail Park]

Key Strategic Priority 2: Health & Safety

The Council undertook stray dog trapping exercise periodically in partnership with
Ministry of Primary Industries to abate the nuisance. A total of 42 dogs were trapped,
desexed and released.

Stary dogs caught during the dog trapping exercise.

The anti mosquito spraying campaign was undertaken for 2 rounds via mist blowers to

eliminate adult mosquitoes and abate powder to destroy mosquito breeding grounds with
town area.



Enter and abate of overgrowth for 8 vacant lots within the town boundary were

undertaken upon approval of the Medical Officer Northern. This is normally contracted

out to the Maintenance Services contractor and the cost per lot is invoiced or added to

the town rates of the individual property owner.

A complaints register is maintained by the Council and complaints when received are

registered. Upon the receipt of any complaint council officers attend to it within 24 to

48 hours and submit a report for Council's actions. There were 21 registered complaints

for the year.

There were a number of cases where residents or business proprietors act in contrary to

laws and regulations and the following actions are taken (provisional figures):

• No. of unauthorized development notices served: 59

• No. of improvement notices served: 24

• No. of closing orders served: Nil

Council had to take legal actions against those ratepayers who contravene these Laws and

failed to adhere to instructions given by Council.

Key Strategic Priority 3: Economic Development

A. The new Industrial Subdivision at Vakamasisuasua industrial, Stage 5  [ SL1654-2]-

State Land without Title [lots 1-9 meant for Industrial, lots 10 -11 meant for Civic-

Car Park] carried out through consultants/contractors engaged by the Dept of

Lands- note this subdivision currently is incomplete and approval to scheme plans



10

B.

C.

granted by the Director of Town & Country Planning has lapsed. The Consultants
engaged will be seeking extension to the approval granted to complete and comply
with conditions imposed by DTCP on 22/10/2014. According to the applicant, FRA

requirements/standards need to be met before the subdivision engineering works
are cleared.
A new subdivision at Delaituatua, off- Delailabasa Macuata Drive has recently been

approved by DTCP for a local investor/developer namely Natural Gifts Carrier Pte

Limited that will involve: lots 1-3: commercial; lots 4-41 residential and open space

[SL5987]. Site clearing and landscaping works have summarily begun.
Covata Housing Subdivision stage 2 [SL6031] by Housing Authority, Note,
landscaping and site clearing works have begun by Contractors involving: Lots 1-106
Residential; one commercial lot; one lot for Civic (Taxi & Mini-market) and lots 109-

114 for open space etc.

The building industry in the town had been slow due to COVID-19; however, the following
provisional figures could be noted:

• 135 building applications received

• 118 building permits granted
• 19 completion certificates issued
• Nil-Building applications with DTCР

4- Refused

70- subdivision applications received & 56 approved, 3 refused, 17 completion
certificates issued, 5- with DTСР

45- rezoning applications received & 25 approved, 2 refused & 20 - with DTCP,

Following the 2018/2019 announcement of the National Budget, Council effective from 1st

of August 2018 was empowered to also provide its services within the 'Extended Town

Area' covering the whole of Macuata Province including Rotuma Island- these areas were

formerly managed by the Macuata Rural Local Authority [now dissolved]. This meant that

whilst the Council will continue to fully exercise and perform municipal powers and

functions to implement changes in its administrative, financial and operational functions
to ensure efficient and effective services to the existing ratepayers, it was also required
to extend its services with the existing manpower and resources to the peri-urban and

rural areas particularly to do with development control matters related to Building &

Subdivisions including Solid Waste Management.
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Business licensing was waived [August 2020] following the 2020/2021 National Budget
announcement that incurred substantial loss in revenue for the Council and was not

subsidized for by the Government.

Business operations in town were generally normal but operated under strict Covid

protocols with high-risk business remained closed until further notifications by gazette.

Key Strategic Priority 4: Environmental Sustainability

As part of the Anti-Mosquitoes Campaign, Council held quarterly Clean Up Campaign

within the town area to reduce the outbreak of dengue in the Northern Division. A Diwali

Clean Up was also organized in addition to the above cleanup, whereby residents cleared

their compounds of unwanted debris in preparation for the festive season.

Photos: flooding during TC Ana [January 2021]

Aftermath Clean-up
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The washing of the Bus Station is undertaken by the Bus Operators themselves to clean

up the area and any oil spillage that may suffice. It is done on a quarterly basis instead of

monthly due to water restrictions placed by WAF and COVID-19.

For the year 2021 Garbage & Refuse Collection (provisional figures) had been as follows:

household waste was 15,854.04395 m^3 and green waste was 8,221.2594 m^3 due to TC

Ana.

Namara landfill- main entrance Control-tipping- semi-aerobic Fukuoka method

The Namara Landfill site is maintained by the Council and its Garbage Contractor on a

daily basis.



Namara Landfill Design concept

LATEST REVISED DRAFT CONCEPTUAL PLAN

ASTE DISPOSAL

ASTE

WASTE STORATE FACILITIES

Composting Techniques Shredder Machine
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The Council had enhanced its home composting method at the Landfill site with the help
of a JICA Volunteers, who had to return back to Japan in early 2020 due to COVID-19

repatriations call from the Embassy.



The Clean School program was deferred due to COVID-19. At these programs, Council

Health Team usually advocate on home composting and benefits of practicing 3R.

Council had carried out beautification projects in town area and also the upgrade of
children's facility for the ratepayer's children to enjoy.

Traffic islands
new planters in Town.

New planter boxes opposite Labasa Court house and in Town
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Beautification Projects & landscaping

Front Back

Bula Sia

COME

LABASA LABASA
INVITES

ALVIS

TORELORT
HERE

New Welcome Sign at Nasekula New Solar Lights installation @ Parks
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SCHOOL
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New benches in Town Parking for the Disable- market/Civic centre

Subrail Park- main entrance Benches near Tennis Court

For litter offences, the Council vigorous pursued enforcement of the Litter Decree with

awareness on the field by the appointed litter prevention officers and the following
provisional figures could be noted:

2017 2018 2019 2020 2021

Warnings 82 31 23 18 8

Bookings 39 10 8 10 2

Fines paid 25 9 6 10 2

Court cases 4 1 2 Nil Nil

Warrants 24 0 이 Nil Nil
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Key Strategic Priority 5: Infrastructure Services

Maintenance works to the Municipal Market, Ablution Block, Welcome Sign and

Auditorium was undertaken for the year.

ASA

Upgrading to ablution block & installing water reserve tanks etc.

Re-aligning of concrete 'V' drains and rock lining of broken and earth drains was also

undertaken at Nasekula and off- James Madhavan Street. Council utilized the 'V' drain

moldings for fabrications and construction of ones own precast 'V' drains was cheaper
than the local market.

Upgrading to existing draiange system
New Benches Installed in Town
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Maintenance to existing storm water drainage system within residential & Industrial areas

The Council carried out maintenance to 30 litter public bins found to be damaged and
were reinstated.

USE ME

New litter bins

Key Strategic Priority 6: Transport Services

Council had to defer most of its stakeholders meeting conducted on PSV Operators with
Land Transport Authority and Police Dept. due to COVID-19.

Flashback photos of past stakeholder's meetings held in Council Chambers
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Traffic, street signs and lane markings had been vested to Fiji Roads Authority since

2012 and are looked after by them. Council does its inspections bi-monthly and notifies

FRA representative in the Northern Division.

Flashback photos - road maintenance works

Key Strategic Priority 7: Organizational Performance

Flashback photos- meeting with stakeholders etc.

The monthly and weekly routine work of the Council continued despite COVID-19. Weekly

payment schedules and monthly reports were submitted to Council on a timely basis for

decision making. OHS committee meetings, Council committee meetings and Ordinary Full
Council meetings of the Council were held under strict COVID-19 protocols.

In-house HOD meetings with CEO continued every week and resolutions of the Council

were planned accordingly for execution and implementation with progress of activities

noted on a weekly basis.

Financial Accounts for year 2016 and 2017 were submitted and duly audited by Office of

the Auditor General's office and were duly advertised. Draft Financial Accounts for 2018

submitted to OAG with Draft Financial Accounts for 2019 and 2020 are currently being

compiled.
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Key Strategic Priority 8: Governance

The Council is mainly empowered and governed by the Local Govt Act, Cap. 125, Town
Planning Act Cap. 139, and Public Health Act Cap. 111. Other relevant laws of Fiji are also
directly or indirectly facilitated and enforced by the Council.

Flashback photos Welcome sign landscaping

Aerial view ofLabasa Town from Namara end- from Nasea North view

INVITES
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Aerial view of Labasa Town from Labasa Bridge end- from Naiyaca view

After the country's general elections in September 2014 and thereafter in November

[14th] 2018, Council had to re-aligned its existing policies and business strategies to suit

the Constitution of the Country and manifesto of the Government of the Day elected to

power particularly relating to the growth of SMEs in the local economy following Covid-

19, climate change issues, capital projects to benefit the local community, beautification

projects to improve the urban life-style and accessibility towards achieving the 5-20-

year National Development Plans goals in creating vibrant and environmentally sustainable

urban centres.

town.The Council encourages an open-door policy for the residents and citizens of the

Ordinary Full Council and Standing Committee meetings were held at least once a month

under strict COVID-19 protocols.

All monthly Full Council minutes and deliberations of the Council are sent to the Ministry
of Local Government. Estimate Budget for 2021 were compiled, however in-consultation

with the Ministry of Local Government, Council had to re-align its fiscal year Budget with

the National Budget.

Council had re-align its fiscal year budget in 2021 from January 2021 to July 2021 and

thereafter to continue as from August 2021 to July 2022 in line with the Governments

fiscal year etc.

Submitted to the Honorable Minister for Local Government.

Mr. M. F. Ali

Acting Chief Executive Officer

LABASA TOWN COUNCIL




















































