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Message from Chairman 

I extend my warmest greetings to you all. It is with honor and a sense of responsibility that: 

1. Introduction

The past financial year was a challenging one for Food Processors (Fiji) Limited, marked by several 
economic and operational hurdles. Despite these challenges, the company made significant strides 
towards restructuring and enhancing its operations. Factors such as rising costs of raw materials, delays in 
regulatory payments, and industry-specific constraints significantly impacted our performance. However, 
there is hope that our ongoing strategic adjustments and focus on sustainability will pave the way for 
improved financial health in the years to come. 

2. Financial Overview

During the fiscal year, Food Processors incurred a net loss of $513,959, largely due to increased raw 
material costs and operational inefficiencies. Revenue growth was subdued, but factory operations 
exceeded budget expectations in certain months. Efforts to mitigate high costs through automation and 
strategic investments are expected to improve future profitability. 

Cost Management: We have initiated several cost control measures, particularly in managing inventory 
and refining our supply chain. We are also reviewing our product pricing strategies to ensure profitability 
across all business segments. 

Dividends: Due to the financial challenges faced during the year, the Board has decided to withhold 
dividend distribution until financial stability is restored. 

3. Strategic Progress

Despite a difficult financial year, Food Processors (Fiji) Limited made meaningful progress toward its 
strategic goals. Significant developments included the commencement of repayment plans to the Fiji 
Investment Corporation LTD (FICL) and the approval of several property sales to enhance capital 
investment. Our long-term objective is to stabilize the company’s financial position through a combination 
of debt repayment, operational improvements, and capital injections from asset sales. 

We are also actively exploring partnerships and new market opportunities, with feasibility studies underway 
for the expansion of our Batiri Farm operations. 

4. Operational Performance

Key highlights from the year include positive factory performance, with certain months exceeding budgeted 
production targets. However, sales were slightly below projections, with total sales for September to 
November reaching $2.39M, offset by a loss of $625K. A significant focus for the year was improving our 
production efficiency, with plans to invest in automation to boost productivity in the coming years. 

The company also faced operational challenges, particularly in sourcing raw materials, due to supply chain 
disruptions. Efforts are ongoing to address these issues through new partnerships and enhanced supplier 
contracts. 
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5. Sustainability and Corporate Responsibility 

Food Processors remains committed to promoting sustainable business practices. Over the past year, we took 
several steps to reduce our environmental footprint, including improving waste management processes and 
exploring renewable energy solutions for our operations. We also continued to support community initiatives, 
particularly in the agricultural sector, and are working on aligning our governance framework with the national 
development goals of Fiji. 

6. Human Capital and Culture 

The company made several key hires, including the appointment of Mr. Vinod Prasad as the General Manager, 
effective April 29, 2019. Mr. Prasad brings with him a wealth of experience that will be instrumental in driving 
the company’s future growth. 

Our commitment to employee development remains strong, and we continue to focus on improving employee 
engagement, diversity, and inclusion across all levels of the organization. Moving forward, wage increases will 
be tied to performance-based appraisals, aligning employee growth with the company’s overall success. 

7. Market Outlook and Future Plans 

Looking ahead, the market remains challenging, with ongoing economic uncertainties. However, we are 
optimistic about the opportunities that lie ahead, particularly in expanding into new markets through trade shows 
and partnerships with supermarkets and restaurants. 

Our immediate focus will be on addressing solvency concerns and clearing audit backlogs. We are also exploring 
high-margin product lines and a $250K investment in raw materials to ensure we are well-positioned for growth 
in the coming year. 

8. Governance and Board Activities 

The Board has been actively engaged in overseeing the company’s strategic initiatives, with a particular focus 
on property sales, financial audits, and operational improvements. During the year, the Board approved the sale 
of several non-core assets and received updates on legal cases, including favorable judgments worth over 
$15,000. 

The Board composition remains stable, and governance structures are continuously reviewed to ensure they align 
with best practices and regulatory requirements. 

9. Conclusion 

In conclusion, while this year has been financially challenging, Food Processors (Fiji) Limited is taking decisive 
steps to improve its financial health and operational efficiency. I extend my gratitude to our shareholders, 
employees, and stakeholders for their continued support and commitment during this transitional period. With 
our strategic plans in place and a renewed focus on cost control and revenue growth, I am confident that the 
company will overcome these challenges and achieve long-term success. 

Thank you for your continued trust. 

Sincerely, 

 
[Raj Sharma] Chairman, Food Processors Fiji Limited 
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FOOD PROCESSORS (FIJI) PTE LIMITED 

COMPANY DIRECTORY 

AS AT 31 DECEMBER 2019 

NATURE OF BUSINESS 

REGISTERED OFFICE 

DIRECTORS 

COMPANY SECRETARY 

ACCOUNTANT 

BUSINESS LOCATION 

Processing and canning of agro food products, value adding seafood and owners 
and administrators of properties and investments and farming operations. 

Lot 68 - 70 Millet Rd 

Vatuwaqa Industrial Sub Division 
Suva, Fiji 

Mr. Raj Sharma 
Mr. Nacanieli Sautuca 
Mr. llisoni Leweniqila 
Ms. Anna Morris 
Ms. Annabel Ducia 

Ms. Jemaima Lako 

Naushad Ali 

PKF aliz pacific 
Chartered Accountants & Business Advisors 
Suva& Nadi 

Lot 68 - 70 Millet Rd 

Vatuwaqa Industrial Sub Division 
Suva, Fiji 
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OFFICE OF THE AUDITOR GENERAL 

Promoting Public Sector Accountability and Sustainability through our Audits 

Level 1, Mody( Plaza 

Karsanjl Street, Vatuwaqa 

P. 0. Box 2214, Government Buildings 

FOOD PROCESSORS (FIJI} PTE LIMITED 

Telephone: (679) 8921519 

E•mail: info@auditorgeneral.gov.fj 

Webslte: www.oag.gov.fj 

AUDITOR'S INDEPENDENCE DECLARATION TO THE DIRECTORS OF FOOD PROCESSORS 
(FIJI) PTE LIMITED 

As auditor for the audit of Food Processors (Fiji) PTE Limited for the financial year 31 
December 2019, I declare to the best of my knowledge and belief that there have been: 

(a) No contravention of the auditor independence requirements of the Companies Act,
2015 in relation to the audit; and

(b} No contravention of any applicable code of conduct in relation to the audit. 

This declaration is in respect to Food Processors (Fiji) PTE Limited during the year. 

{' 
J--� 

Finau Seru Nagera 
AUDITOR-GENERAL 
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