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Fiji Ports Corporation Limited which is more commonly known as Fiji Ports is the
commercial port management company that manages the two major ports of Suva
and Lautoka and the secondary ports of Levuka, Vuda, Malau, Rotuma and Wairiki.
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CORPORATE PROFILE

Fiji Ports Corporation Pte Limited (FPCL) is the Port
Management Company in Fiji and also plays a regulatory
role in maintaining standards relating to Ports of Entry
and other local ports throughout Fiji. As such, growing
trade through Fiji's Ports in a sustainable manner that
will optimise returns remains vital to FPCL.

FPCL provides primary regulatory oversight for: Ports
of Suva, Lautoka, Levuka, Vuda, Malau, Rotuma and
Wairiki, and at most of these, supplies operational and/
or service provision through sub-contractors.

Effectively, FPCL is a Public Private Partnership (PPP).
FPCLs subsidiary company, Fiji Ships & Heavy Industries
Pte Limited (FSHIL) and Group’s associate company, Fiji
Ports Terminal Pte Limited (FPTL), also have varying
shareholdings.

Principles upon which this Report is based:

Public Enterprises Act 2019

Health and Safety at Work Act (HASAWA) 1996
Sea Ports Management Act 2005

Fiji Environment Management Act 2005

Fiji Companies Act 2015

Income Taxation Act 2015

International Ship & Port Facility Security (ISPS)
Code

e |International Maritime Organisation, including

- Ports State Control,

- ILO/IMO Port reception facilities

e |International Financial Reporting Standards (IFRS)
e Fijian Competition & Consumer Commission tariff
rates

e FPCL ISO 9001:2015 Quality Management System

e FSHIL ISO 9001:2015 Quality Management System

e FPCL ISO 45001: 2018 Occupational Health &
Safety

e FSHIL ISO 45001: 2018 Occupational Health &
Safety

e FPCL 1ISO14001: 2015 Environmental Management
System

e FSHIL ISO14001: 2015 Environmental Management
System

SHAREHOLDING STRUCTURE

Fiji Ports
Corporation
Limited (FPCL)

A Port Management Company in Fiji

Government Fiji National Aitken Spence PLC
A1% Provident Fund 39% 20%

FIJI PORTS Fiji Ports Terminal
" Te v Limited (FPTL)

An Associate Company of FPCL that manages the
Cargo Terminals in Suva and Lautoka ports.

Fiji Ports Corporation Aitken Spence PLC
Limited (FPCL) 49% 51%

Fiji Ships & Heavy
Industries Limited
(FSHIL)

A Subsidiary of FPCL providing Slipway and Ship Repair
Services and Heavy Industry work.

—

Fiji Ports Corporation
Limited (FPCL) 100%
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HIGHLIGHTS — 2020 AT A GLANCE \\/

e 2019 dividend totaling FJ$16.8m paid to our
three shareholders

Staff Bonus for FY 2019 payout of
FJD $203k despite the decrease in
revenue and profits in 2020

_/

¢ Implementation of an online Berthing
Application System for local vessels
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No. of Port User License (PUL) issued - 341
Total International Vessel Arrivals - 1,383
No. of Piloting Movements - 3,467
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MESSAGE FROM THE CHAIRMAN

Shaheen Ali
Chairman

It is an honour to present the 2020 Annual Report of the
Fiji Ports Corporation Limited (FPCL), and its subsidiary
company, Fiji Ships and Heavy Industries Limited
(FSHIL).

We started the year on sound footing, reporting strong
financial results in the first three months with a shared
vision to modernise and expand Fiji Ports’ asset base.

However, as with the rest of the world, the prolonged
COVID-19 pandemic resulting border closure resulted in
a weaker financial year in comparison to previous year
for the Group.

While Fiji was one of the few virus-contained countries,

major disruptions to the global economy for more than a
year promoted businesses into survival mode to protect

2019 Dividends presented to Shareholders

themselves and their workers from the financial and
health impacts of COVID-19.

Unprecedented as it was, Fiji Ports’ versatile and
proactive management showed great resilience in
successfully navigating the many obstacles we faced.
By carefully managing costs and improving efficiencies,
Fiji Ports was able to cushion the impacts of COVID-19.

Responding to COVID-19

As the livelihood of all Fijians depended on fully
operational port services, ensuring that our international
ports stayed open to facilitate exports and imports was
of critical importance.

The FPCL’s response measures, therefore, focused on
two key areas: protection of its uninterrupted successful
business and safeguarding frontliners. Handling cargoes
from affected countries meant they were at the greatest
risk of contracting and spreading the virus.

The strategies were successful. Zero virus transmission
was recorded at our job sites and the Group was able to
deliver double digit profits despite the sluggish business
environment.

Maintaining the Balance Sheet

Amid a largely subdued international shipping business,
which impacted heavily on the revenue and profitability
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of Fiji Ports Terminal Limited and FSHIL, the FPCL Group
still managed to deliver a Net Profit After Tax (NPAT) of
FJ$22.25 million, when compared to FJ$26.50 million in
2019 -- a contraction of 16 percent.

The year’s budget required realignment to reflect
the reality of the turbulent and uncertain business
environment and against the new Key Performance
Indicators; the NPAT was $4 million higher than the
revised budget.

Operational expenses were down by 37 percent
compared to 2019, as cost cutting initiatives combined
favourably with significantly lower expenses by FSHIL.

The FSHIL operations were halted due to the COVID-19
border closures and ageing infrastructure.  This
also resulted in a decrease in total expenses from a
decline of production costs of lower vessel turnover.
Implementation of other costs savings such as reduced
working hours, reduced security services, control
processes for administrative expenses and deposit
collections for vessel repairs helped lower FSHIL
expenses.

Despite incurring a loss of FJ$733k for the 2020
financial year, FSHILs financial position remained strong

FIJI PORTS CORPORATION LIMITED and its Subsidiary

with a cash balance of FJ$1.6 million and term deposits
of FJ$1.5 million.

Notwithstanding the ongoing uncertainty, FPCL was still
able to pay a substantial dividend of FJ$13.64 million
to its shareholders, on par with the 2019 dividend of
FJ$16.82 million.

At the end of the 2020 financial year, the group
maintained its strong balance sheet position, with a
healthy cash balance and zero external borrowings;
a strong liquidity ratio of 151:1 compared to 89:1 in
2019, and a 1% increase in total assets compared to
2019, attributed mainly to better cash management and
stringent debt-collection policies.

Protecting our Staff

At Fiji Ports, we believe the outcomes achieved this year
would not have been possible without our key assets
-- our staff -- who have had to make sacrifices while
continuing to contribute to the Group’s growth.

Staff safety was paramount. We ensured that they were
provided the best Personal Protective Equipment (PPEs)
available. Trainings were carried out for all staff on safe
COVID-19 measures, including the donning, doffing
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and disposal of PPE, and the extent at which they can
interact with other staff.

Changes were instituted, including the upgrading of
ICT structure to facilitate working from home modules.
These were carried out to ensure that our staff kept safe,
while allowing for international trade to continue safely.

Notable Projects and Port Business

During the year, the Company continued to embark
on its b-Year Strategic Plan (2019-2023) under which
several projects were implemented.

In line with FPCL’s vision of becoming the ‘Smart Green
Gateway of the Pacific’, more than FJ$11.12 million in
related capital projects were carried out during the year.

A notable ‘Green Project’ is the Muaiwalu 2 Carpark
Facility, which is a net-zero energy facility This is
achieved through careful design considerations during
the initial construction stages, installation of rooftop
solar PV system and solar powered carpark lighting at
the facility.

The Iull at the wharves, as vessel numbers declined,
was an opportune time to uplift infrastructure upgrades
to prepare for an increase in trade volume when borders
open.

Major areas of capital spending were related to yard
infrastructure development, wharf rehabilitation projects,

10
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as well as other ICT and port operations capital
investments.

The Company partnered with the Fijian Government,
to seek funding partners to initiate its critical Suva Port
relocation project. This project commenced in August
2020 with the funding assistance provided by the Asian
Development Bank.

However, FSHIL invested this time with the completion
of 500T cradle project. From January 2021, the 500T
slipway will be fully operational while the rails and
underwater structures are planned for rehabilitation
works from May 2021.

Appreciation

Unprecedented as the year was, Management, staff and
the Group as a whole showed adaptability, resilience
and determination. They rose to the occasion for the
benefit and safety of stakeholders, employees, and all
Fijians by keeping COVID-19 at bay.

Undoubtedly, the containment of the COVID-19 at our
facilities has been the best achievement of 2020.

By remaining fully operational, Fiji remained connected
to the world, ensuring an uninterrupted supply of
essential food items to all Fijians.

Fiji Ports’ performance this year, delivering a significant
profit and declaring a substantial dividend to its
shareholders, is testament of the dedication and
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commitment of the Board, the Executive Management
and the employees.

The positive performance also comes on the back of
the foresight of the Fijian Government to enter public-
private partnership. It resulted in securing long-term
investment and contributed towards the development,
modernisation and expansion of FPCL's asset base, all
of which coupled with visionary leadership of the Board
and its Management, cushioned the impact of the
pandemic on FPCL’s operations.

The FPCL will distribute the dividend to its shareholders
of which 80 percent is locally owned by the Fijian
Government and the Fiji National Provident Fund
(FNPF). This dividend, through the Fijian Government
and FNFP will go back into the Fijian economy.

| wish to thank my fellow Directors for their support
and contributions, and the Executive Management and
Heads of Departments for their leadership. My sincere
appreciation to all the staff of FPCL, subsidiary FSHIL,
and associate company FPTL, for their commitment
and dedication throughout the 2020 financial year. |
look forward to your continued commitment towards
achieving the vision set for the next five years.

| would also like to thank the shareholders — the
Government of Fiji, FNPF and Aitken Spence PLC
— for their guidance and support over the years. Our
achievements would not have been possible without
this strategic partnership.
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To our valued stakeholders, we thank you for your
confidence, support and loyalty.

Going Forward

The year 2020 has certainly been the most challenging
years FPCL has had to endure. It reminded us of the
important role FPCL plays, not just in creating a modern
and vibrant trading port, but in the safety and security
of Fiji.

One of our greatest achievements has been the
containment of COVID-19 at our facilities. That said,
we understand the nature of the virus and its ability
to evolve quickly and FPCL reaffirms that as we learn
more, we will respond accordingly.

The FPCL is dedicated to implementing its 5-Year
Strategic Plan (2019-2023), the relocation of the Suva
Port and to growing the profitability of the company.
This project is critical in building confidence in the Fijian
economy as we strive to recover.

The FPCL Board and Management continue to
explore and proactively plan a future that is best for all
stakeholders, including our shareholders, our staff, our
customers and the whole of Fiji.

o

Shaheen Ali
Chairman
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CHIEF EXECUTIVE OFFICER'S REPORT

Vajira Piyasena
Chief Executive Officer

The year 2020 was a profound one for Fiji Ports
Corporation Limited that not only brought with it
new experiences and challenges to trade but was
also unparalleled in terms of operating business in a
CQOVID-19 contained environment. The COVID-19 global
pandemic re-emphasized the importance of shipping as
the leading facilitator of the global economy, supporting
more than 80% of the global trade.

Kitack Kim, International Maritime Organisation (IMO)
Secretary-General (SG) rightly pointed out when he
said, “shipping and maritime will be at the heart of the
economic recovery, and therefore it must be sustainable’.
SG Kim's sentiments ring true especially for island
nations like Fiji, as reliance on the services provided by
Fiji Ports became crucial when air travel was severely
restricted during the uncertain initial days of COVID-19
pandemic.

Financial Performance

| am pleased to report that in the fiscal year 2020 the
financial performance of the company continued to be
positive, posting a Net Profit After Tax (NPAT) of FJ$22.73
million, an enviable result given the severe impact of the
coronavirus pandemic on economies worldwide.

2020 will no doubt be remembered as the year that
“normal” changed forever, only to be followed by
prolonged business disruptions that rendered business
models all over the world to change accordingly to take
into account the pandemic.

For FPCL, the evolving climate throughout the year
resulted in the company undertaking an exercise to
revise its financial year budget to get a more realistic
performance benchmark, considering the unpredictable
business environment.

Management identified key cost and operational drivers
to cushion the decline in revenue and a tight control
on operational costs was implemented. As a result,

the Company achieved a NPAT of FJ$22.73 million, an
increase of FJ$4 million (21%) when compared to the
revised budget approved by the Board.

The turbulent nature of business in 2020 makes
any comparison to 2019 unrealistic; however, the
timely austerity measures employed by Management
prevented any further erosion of revenue.

Responding to the COVID-19 Pandemic
Port Operations and Staff Welbeing

COVID-19 pandemic has caused inevitable global
economic downturn, with impacts felt across the entire
global value chain. Fiji, too, has been severely impacted
putting key industries such as tourism and marine
transport in an unprecedented crisis, and in need
of support to help them mitigate the impacts of this
pandemic.

Internationally many countries implemented containment
measures through various restrictions such as
lockdowns, established containment zones and closure
of borders, causing disruptions to travel, production,
trade and the global economy on an unparalleled scale.

Whilst the international borders were shut for the most
part of 2020, port operations effectively continued to
allow for trade and assist the Fijian economy to sustain
some of the COVID-19 impacts.

Austerity measures had to be activated to ensure we
manage the delicate balance between responding
to new COVID-19 restrictions and keeping our ports
operational. Adding to that, we encountered the negative
impact of COVID-19 on overall revenue and economic
sustainability.

Besides operating ports in a COVID contained
status, Management was faced with two critical
challenges:safety of its employees, customers and
stakeholders and keeping FPCL & FSHIL 100%
operational through a languish market recovery
navigating multiple challenges.

Fiji Ports being the national's important entity point,
and crucial link to the supply chain, developed and
implemented a COVID-19 Pandemic Response Plan for
FPCL and FSHIL. Management provided high grade
Personal Protective Equipment (PPE’s) to all our staff,
trained the front-line staff on effective usage of PPE in
the safest manner and followed all the protocols set by
the Ministry of Health & Medical Services.

Through these hard times we built resilience within
FPCL as a team and developed adaptive strategies as
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an organisation to cope with the challenges presented
by the pandemic. In terms of trade, whilst the volume of
vessels had declined in 2020, vessel arrivals remained
consistent throughout the year, enabling FPCL to
maintain its current workforce to manage our port
operations.

Technological Initiatives

Most industries were already dealing with market
disruption on many fronts that placed traditional
business and operating models under severe pressure,
these trends have been accelerated by the COVID-19
crisis.

In response, Fiji Ports has leveraged on remote working,
created new business models, re-aligned strategies on
how to serve customers while protecting everyone’s
(customers and employees) welfare, enhanced
technology capabilities and assembled multi-disciplinary
teams. Fiji Ports was quick in implementing an intelligent
operating model; built-in agility, guided by purpose,
combining new ways of working with technology and
was better equipped to deal with the pandemic crisis.

The new normal will be “never normal”. Management
had to accelerate the adoption of agile ways of working
and value chain transformation to help outmaneuver
uncertainty and focus onits core responsibilities as a Port
Management Company. Fiji Ports adapted to becoming
an Intelligent Enterprise which meant shifting from top-
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down decision-making, empowering teams guided by
purpose, driven by data and powered by technology. Fiji
Ports believes that the Intelligent Enterprise is capable
of dynamic self-management and continual adaptation.
By implementing this concept we have built for agility,
resilience and growth in 2020.

FPCL believes employees continue to be the key to
FPCLs continued success and in return, the well-being
and interests of its employees were well looked after.
Staff were rewarded by bonus payments based on the
Performance Management System and the company
also opted to pay the maximum 10% in employer’s
contribution towards our employee’s Fiji National
Provident Fund pension scheme, 5% more than the
minimum required company contributions

Risk Mitigation Strategies

To mitigate risk and protect Fiji Ports’ employees,
customers, and stakeholders, Management took a lead
and implemented various risk mitigation strategies,
specifically relating to cost saving and process
improvement initiatives.

Management had done multi-level cost control and
process re-alignments which all employees had been
adequately advised on. The Human Capital Services
department facilitated the e-distribution of five (5)
different circulars to all employees of FPCL and FSHIL,




which focused on specific areas of the business
operation: Cost-saving initiatives, Procurement, Human
Capital Services Policy & Procedure, Operations, and
ICT

The overall mission was to protect staff from the impact
of the pandemic, ensure information system uptime,
data integrity and availability that ensures business
resilience.

Out of consideration for our stakeholders, FPCL
developed models and mechanisms to assess
the impact on port users and tenants and approve
concessions on cases by case basis as part of our
Corporate Social Responsibility.

As anticipated, business performance and operational
strategies were significantly affected by COVID-19.
Management strongly believed that proactive, consistent
and clear external communication strategies could
help maintain a level of business continuity. Therefore
demonstrated our commitment to all stakeholders,
both internal and external, and strengthen our cordial
relationships during this uncertain time.

Wholistically, the effective implementation of cost control
initiatives hand in hand with the proactive enforcement
of strict COVID-19 safety protocols enabled the company
to continue with its FJ$1112 million capital projects
despite the adverse conditions and, in 2020, still post
a positive NPAT, a notable achievement considering the
challenges brought about by COVID-19 on the global
economy.

FIJI PORTS CORPORATION LIMITED and its Subsidiary

Implementation of FPCL’s 5-Year Strategic Plan
(2019 - 2023)

In line with FPCLs 5-Year Strategic Plan (2019 — 2023),
FPCL has planned for strategic investments in improving
the existing infrastructures at all ports and other major
projects which will benefit ourcustomers, stakeholders,
and shareholders.

Strategy implementation is never regarded as a
straightforward exercise. Management has assembled a
Strategy Execution Team to ensure that key project team
execute the Strategic Plan effectively. Management is
actively involved in monitoring the progress of strategy
implementation through a comprehensive program
dashbaord.

During the year, the company had to re-delegate the
5-Year Strategic Plan execution team to assist with
containment measures. Management strategically
realigned the workforce by tapping the potential skills
and drawing expertise from the existing staff to carry-
out duties of vacant positions, thereby optimizing the
employment cost.

Some key projects however have been delayed due
to challenges of finding specialists in port industry
and international and local travel restrictions. However,
management took preliminary measures to implement
these delayed projects in 2021.

Infrastructure Development Projects

In working towards FPCLs vision of being a Smart
Green Gateway for trade in the region, we embarked on
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several projects that are ongoing and at various stages
of development.

During 2020, the company committed over FJD$11 million
dollars in capital projects and deployed its strategies to
invest into the upgrading of its infrastructure for future.
This is aimed at getting the company to a level where
we can accommodate the increasing trade volumes
once the international boards are open. We have
implemented effective strategies for controlling of the
cost drivers while delivering concurrently a significant
work program relating to the 5-Year Strategic Plan.

Major wharf rehabilitation works have been approved by
FPCL Management and Board at a cost of approximately
FJ$10 million for the vulnerable areas of the main
wharves of Suva and Lautoka. The rehabilitation works
were be initiated in 2020 and is expected to be carried
through to 2022.

The redesign of the Lautoka Port Yard 3 Project was
completed with a development budget of FJ$8.2 million
allocated. The Project, once completed will extend the
Yard's service life to 30 years but will also enable Fiji to
have two upgraded international port facilities for trade.

FPCL in collaboration with the Ministry of Economy
(MoE) and the Asian Development Bank (ADB) are
undertaking a Suva Port Relocation feasibility study
for the enhancing maritime transport connectivity and
resilience in the Pacific. This is a strategic review of
development options for the Port of Suva and further
port developments in other areas of Fiji.

Improving Business Processes

A2 Vessel Traffic Management System (VTMS) has been
acquired from Australia and will be implemented once
the international borders open in 2021, allowing experts
from overseas to install the system. The system will
modernize the vessel traffic control at Suva Port. After
the successful implementation in Suva, the rollout will
eventuate for Lautoka port.

FPCL identified the need to digitize the berthing
application process to improve efficiency. This was
addressed by developeing a system in-house by the
FPCL ICT team, an online rollout was done successfully,
starting in Suva with local port operations before it
was implemented in other wharves. The system was
implemented to make berthing application processes
easier for our customers for both local and international
vessels.

The Finance team progressed well with the digitizing of
FPCLs invoicing system, enabling revenue automation
project to create system generated invoices. The project
is expected to be completed in 2021.

To improve business process at our busy local whatf,
FPCL invested and installed a new car park ticketing
system at Muaiwalu 2 facility, resulting in considerable
reduction in congestion. FPCL plans to install car park
ticketing system in other facilities.

2020 ANNUAL REPORT

FIJI PORTS CORPORATION LIMITED and its Subsidiary

To improve the deliverability of projects, FPCL introduced
an online Project Management system and through this
platform, staff are able to monitor and execute project
deliverables on time.

Environmental and Sustainable Initiatives

To improve the efficiency and resilience of port
operations and infrastructure at FPCL whilst reducing
environmental impact and carbon footprints, a number
of key projects were implemented in 2020.

Muaiwalu 2 Carpark facility - this is a notable Green
Project for FPCL, which is a net-zero facility. This was
achieved through careful design during the initial
construction stages, the installation of roof-top solar PV
system and solar powered carpark lighting at the facility.

The acquiring of a new modern Pilot Boat will improve
FPCLs capacity to carry out piloting duties in outer port
areas such as Wiriki, Levuka, Dravuni, Denarau and
Yasawa lIslands. In line with Fiji Ports’ 5-Year Strategic
Plan (2019 — 2023), the Board and Management had
prioritized the need to modernize both infrastructure and
superstructure that are vital for the efficient operation
of our ports. The decision to acquire a new pilot boat
replacing the existing 10-year-old boat with outboard
engines was taken in 2018. With that, FPCL has now
operating a new modern boat “Senitakali.” There are
plans to acquire one for Lautoka Port.

As for energy efficiency upgrades, FPCL developed and
have rolled out replacement of outdated lighting and
assets to high efficiency modern systems. As a result,
FPCL have been able to reduce the power consumption
and its carbon footprint.

Fiji Ships and Heavy Industries Limited (FSHIL)
Performance

Fiji Ships and Heavy Industries Limited (FSHIL) is a
subsidiary of FPCL whose core business is to provide
ship repair and maintenance services to domestic and
international vessel operators.

FSHIL's operations were severely affected by global
lockdowns and border closures during the year, which
prevented clients from regional Pacific Island countries
to bring their vessels for repairs, directly causing a 40%
revenue loss for the company.

The year had been also impacted with ageing
infrastructure issues particularly the 500T slipways that
had negatively impacted the overall ship repair income.
Total income decreased by FJ$3.4 million or 59.3%
when compared to 2019.

Implementation of other costs saving measures
such as revised working hours, control processes for
administrative expenses and deposit collections for
vessel repairs helped to lower FSHIL expenses.

Fiji Portss Management appointed a Change
Management Committee (CMC) compromising of lead
managers to assist FSHILs operations team with the




containment measures that the management had put in
place to combat COVID-19 impact on FSHILs business.

With little core business taking place, human
resources have been realigned to the replacement of
the 500T slipway instead of laying off workers while a
few employees were deployed at Fiji Ports. It was an
opportune time for FSHIL to undertake maintenance of
its ageing slipway infrastructure.

FSHIL ended the 2020 financial year with a Net Loss
of FJ$733k, a considerable decline compared to 2019,
where it had made a profit of FJ$112k. Despite incurring
the loss, FSHILs financial position remained strong with
a cash balance of $1.6m and term deposits of $1.5m.
Despite its many challenges, FSHIL was able to meet its
financial obligations throughout the year..

Milestone Achievement
As manager of a premier port facility in the Pacific

region, FPCL strives to uphold the quality of service that
is on par with global standards.

FIJI PORTS CORPORATION LIMITED and its Subsidiary

To this end, | am very pleased to share that the company
is on track with its Systems Certification efforts.

Following last year's accomplishment of ISO 9001:2015
Quality Management System, FPCL notched another
milestone achievement in the fourth quarter of 2020 with
its certification of Integrated Management System (IMS)
which conforms to ISO 9001:2015 (Quality Management
System); 1SO 14001:2015 (Environmental Management
System) and ISO 45001:2018 (Occupational Health and
Safety) Standards.

The implementation of these standards ensure a holistic
development of FPCL, as they are founded on seven
principles being leadership, customer focus, evidence-
based decision making, relationship management,
engagement of people, process approach and
improvements.

It also provides for systematic management of
environmental responsibilities and a system that ensures
a safe and healthy workplace for our staff. This was only
possible through the hard work and contribution of
every staff of FPCL.
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These prestigious certifications are a testimony of our
commitment to provide services to our valued customers
to the highest standards; and protect and safeguard our
employees from risks and hazards.

Acknowledgement

| would like to acknowledge the contributions made by
many people. Therefore, | wish to express my sincere
appreciation to the Chairman and the Board members
for their leadership and guidance, and request that they
continue to lead us through the next chapter of this
challenging period.

To my Management Team, Head of Departments and all
staff, | wish to convey my gratitude for your dedication
and hard work. Without your endless support, we would
not have been able to achieve our successes and
face the challenges encountered with the pandemic
situation.

Also, | would like to thank our colleagues from the
relevant Ministries, Management of FPTL and all our key
stakeholders for their continuing support.
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We have significant challenges and great opportunities
ahead of us. Therefore, | would like to encourage
everyone to embrace the “new normal” by continuing
to work together to ensure that the ultimate objectives
of FPCL are achieved and our vision of becoming the
Smart Green Gateway for Trade in the Pacific is attained

Vajira Piyasena
Chief Executive Officer
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FPCLS RESPONSE MEASURES TO COVID-19

Corona Virus (COVID-19) has impacted livelihoods
and economies across the world. Although Pacific
Island countries such as Fiji have recorded a smaller
number of cases of COVID-19, Government has been
quick to implement public health emergency measures
including lockdowns, curfews and physical distancing,
travel restrictions, and international border closures to
prevent imported cases of the virus.

FPCL and its Subsidiary Company, Fiji Ships and Heavy
Industries Limited (FSHIL) and Associated Company;, Fiji
Ports Terminal Limited (FPTL) have been at the forefront
of border control ensuring protocols are followed to allow
for cargo ships to enter Fijian ports without jeopardizing
Fij's COVID-Contained status.

FPCL worked very closely with the Ministry of Health
and Medical Services and the Government, taking
all necessary precautions with regards to the entry of
cruise liners in the beginning of the year and all other
local and foreign vessels.

FPCL has been proactive in setting up a Response
Team consisting of internal key senior staff. A level of risk
phases and an Action Response Plan was developed
by the Response Team.

As an essential hub in the Pacific, FPCL ensured all
its internal and external stakeholders were regularly
well-informed regarding the changes being made
and protocols/measures being put in place during the
pandemic crisis.

It is quite challenging for industries especially for the
downtime in the Marine sector. The on-going contraction
of production and consumption, has led to reduction in
maritime trade, causing disruption in shipping demand

and port traffic. Other sectors such as Travel and
Tourism have been adversely affected as well due to
border closure.

As such, FPCL had to re-align its priorities to enable
a sense of direction and outline measurable goals. It
was critical for FPCL to strategically plan its day-to-day
decisions, evaluate progress and change approaches
when moving forward.

During the vyear, Management spent considerable
time and effort in ensuring its operations run smoothly
without making staff redundant or any reduction in staff
wages and salaries. Some internal cost-cutting initiatives
related to Operations, Human Resource, Procurement,
and Technology and Communications were put in place
within FPCL and FSHIL.

At FPCL, staff implemented and followed the protocols
put in place by the Ministry of Health and Medical
Services. FPCL provided appropriate Personal Protection
Equipment (PPE) for staff, who received training in the
proper use and disposal of PPE. Further to this, FPCL
had implemented temperature scanning for all internal
and external stakeholders, using infrared thermometers.

During the lockdowns and curfews put in place by the
Government for Suva and Lautoka areas, FPCL was
proactive in allowing the affected staff to work from home.
When necessary, staff worked across departments to
ensure operations were not adversely affected during
the lock-down phase.

FPCL is continuing to work closely with the Ministry of
Health and Medical Services and Government to meet
and address the challenges created by the COVID-19
pandemic.
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5-Year Strategic Plan - Programme Summary
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FIJI PORTS CORPORATION LIMITED and its Subsidiary

APPROACH TO REPORTING

20

Progress in Achieving Our Six Strategic Goals

Strategic Goal 1 - Governance

To enhance our governance processes by aligning external/
regulatory functions to effectively facilitate the governance
framework, ensuring the organisation achieves a balance
between commercial and social deliverables required by
shareholders.

Strategic Goal 2 - Infrastructure

This is focused on monitoring the state of critical infrastructure
by implementing rehabilitation measures to maintain FPCL
assets in an optimum level of condition. FPCL will ensure
that the new port development project is implemented to
improve efficiency by benchmarking against worldclass
international operational standards. FPCL will collaborate with
key stakeholders/agencies in all aspects of port development
on the relocation plan for Suva Port.

Strategic Goal 3 - Financial Performance

To spearhead the Commercial and Financial Stewardship
of FPCL to ensure that shareholder value is retained, in the
midst of implementing strategic development initiatives,
such as the Suva Cargo Port relocation. Facilitate long term
funding options, and provide financial insights to ensure
agreed annual outcomes are achieved, while evaluating and
supporting options to finance all the projects outlined in the
5-Year Strategic Plan. Develop and introduce customer-centric
systems and processes to optimise customer experience and
be a catalyst to progress towards earning recognition as the
Smart and Green Port of the Pacific.

Strategic Goal 4 - Organisation/Capacity

To optimise the new organisational structure in alignment
with the strategic objectives through rigorous requirements
processes. FPCL is committed to providing capacity building
and development, supporting staff retention strategies,
promoting gender equality and maintaining integrity through a
professional workforce.

Strategic Goal 5 - Environment and Sustainability
FPCL is committed to assessing and implementing Port
Sustainability Guidelines and Green Port Initiatives.

Strategic Goal 6 - Safety, Security & Technology

Continue to enhance the review of safety and security
procedures to meet and exceed the required International
Ship and Port Facility Security (ISPS) Code and adopt a safe
workplace culture. FPCL is focused to implement advanced
technology systems to enhance its operational capabilities to
be a leading Smart port in the region.
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