
 

 

  

 

 

 

 

 

SAVUSAVU TOWN COUNCIL 

ANNUAL REPORT  

2015 

 

 

 

 

 



 

 

2

 

 

 

TABLE OF CONTENT 
 

1. Mission/ Vision/ Slogan/ Value/ Key Strategies               03 

2. Message from the Special Administrator & CEO          05 

3. Organization Structure             06 

4. Annual Report                        07 

5. Profiling                                                                           08 

6. Finance Department                         09    

7. Market                          12    

8. Administration               14 

9. Building, Health & Environment                                 17 
   

10. Ongoing projects / Proposed projects                      25 
     

11. Tourist Visitations                                                            26 

12. Conclusion                28 

 

 

 

 

 

 

 

 

 

 

 



 

 

3

 

 
 

 

 

 

Savusavu to be a model tourist town that 

promotes civic pride through community 

participation to preserve eco-tourism, nature, 

wild life & maritime resources. 
 

 

 

 

 

Creating Savusavu, a Healthy and Safer place 

to live in. 
 

 

 

 

 

 

 ‘A fast developing tourist hot spot.’ 

‘The Hidden Paradise’ 

‘The Up-North’ 
 

 

 

Our Vision 
 

Our Mission  
 

Our Slogan 
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Good Governance 

Consultation 

Resourcefulness 

Efficient Service 

Integrity 

Customer focus 

Innovation 

Partnership 

Co-operation 

Participation 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Value 
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Firstly, I would like to appreciate the CEO and the support staff/laborers of Savusavu 

Town Council for trusting me with this role. This year is not an easy one but one that 

we soon move on from, putting our differences aside to work together for the 

ratepayers and the community as a whole.  

 

I commit myself to working with my support staff to serving the people of Savusavu 

and outer Savusavu to the best of my ability with energy integrity in order to create 

lasting positive change in our small town. We are fifteen-person team including the 

Special Administrator, each with different skills, strengths and talents, all the while, 

ensuring our core services to the community are being delivered to a very high 

standard. We have done all this in a time where local government is facing increasing 

constraints on the way it can work. Together we have advocated strongly to all levels 

of government for better outcomes for our community. Through all this work, it is 

clear that our differences are our strengths.  

 

I also wish to acknowledge the work of all those outgoing Mayors and Councilors who 

have come before us, in helping make Savusavu what it is today. They have done a 

great job as our representative and have reached out to the community in many ways.  

 

Savusavu is a great municipality – we know this. We also know that there are things 

that can be done to make it even better. I am looking forward to the challenge and 

working with the CEO and Council staff/laborers to deliver the best outcomes for the 

community. 

 

It was an honor to serve as the town Special Administrator for Savusavu/Labasa Town 

Council for this year. 

 

Thank you. 

 

Mr. Vijay Chand 

Special Administrator 

Savusavu/Labasa Town Council  

 

 

 

MESSAGE FROM THE SPECIAL ADMINISTRATOR 
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ORGANISATION STRUCTURE 
 

MINISTRY OF LOCAL GOVERNMENT,  

URBAN DEVELOPMENT, HOUSING & ENVIRONMENT 

 

 

 

SPECIAL ADMINISTRATOR 

S T A N D I N G   C O M M I T T E ES 
 

FINANCE & 

ADMINISTRATION 

BUILDING, HEALTH                      

& ENVIRONMENT 

             STAFF 

CHIEF EXECUTIVE OFFICER 

D    E    P    A    R    T    M    E    N    T    S 

WORKS MARKET BUILDING, 

HEALTH & 

ENVIRONMENT

FINANCE & 

ADMINISTRATION 

TENDER, OTHER ADHOC COMMITTEES  

SUB C O M M I T T E ES 
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INTRODUCTION 

 
Annual Report is a summary of proceedings and activities of the Council from January 1, 
2015 to December 31, 2015 (s19). 
 

ORGANISATION 

The Ministry of Local Government, Urban Development, Housing and Environment 
appointed Mr. Vijay Chand as the Special Administrator of Labasa &Savusavu Town 
Council’s on the 11th of February, 2009. 
 
This appointment was as in Section 9A (1) of the Local Government (Amendment) 
Promulgation 2008 (Promulgation no. 29 of 2008). 
 
The organization comprises of the Office of the Special Administrator, the Chief 
Executive Officer and four functional departments namely: 
 

 Works 
 Market 
 Building, Health & Environment 
 Finance/Administration 

 

RESPONSIBILITES OF THE COUNCIL 
 
The Special Administrator under subsection 1 shall be deemed to the duly constituted 
Council of the assigned municipality and shall subject to any general or specific 
directions issued by the Minister, have the power to perform and discharge all rights, 
privileges, powers, duties and functions vested in or conferred or imposed on the council, 
and any officer of the council by the Act or any other written Law. 
 

SENIOR OFFICERS OF THE COUNCIL 

Chief Executive Officer      -Mr Dharmendra Lal(JP) 
Properties Manager/Revenue HOD     -Mr Shiu Chand 
Health Department HOD                    -Mr. Timoci Vakabua(retired in October) 

-Mr. Faizal Ali/Actg Health Inspector/Building 
Surveyor 

Market Manager       -Mr Wame Nabete 
Works/Depot Manager      -Mr Sanjesh Go 
 

 

ANNUAL REPORT 
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Savusavu Town is the main trading center in Cakaudrove Province and the second 
major town in Vanua Levu. Savusavu was transformed into a township by 
proclamation No. 26 of 1969 and upgraded as a town by legal Notice No. 23 of 
1973 to be known as the Town of 
Savusavu.  
 
Some 6ooo people live in 
Savusavu; of these there are 
about 3300 Fijians, 2059 
Indians and 1141 of other 
minorities. In addition there is 
influx of people from the 
surrounding rural communities 
lured into the town for 
employment opportunities, 
education, medical treatment 
or enjoyment of amenities 
available here.  
 
Being a “transit lounge” on 
transportation network, 
availability of land for 
residential developments 
coupled with proposed tourism 
developments, the town’s 
population is expected to rise 
within the next decade. 
 

 

 

 

 

 

Population     – 6’000 

Ratepayers   -   308 

PROFILING 
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Administered by the Chief Executive Officer, the department consist of a : 

 Properties Manager/Revenue HOD 
 Accounts Officer 
 Pay Clerk 
 Rates Officer 

 

RATES 

Town Rates are the highest income source for the Council Rates are levied on 
unimproved capital value of all ratable properties within the town. 
Rates Levied for the year 2015 were as follows:- 
General Rate             - 0.01895 cents in the $ on UV 
Special Loan rate   - 0.0053 cents in the $ on UV 
      ------------------------------------ 

0.02425 cents in the $ on UV 
 

Total Levy  $355,837.35 

Current Town Rate Collected 2015 $254,115.9 

Percent Collected 71% 
  

Arrears As at 31st December 2014 $153,915.91 

Arrears Town Rate Collected as at 2015 $34,972.79 

Percent Collected 23% 

FINANCE DEPARTMENT 



 

 

10

 

 

 

Total Value of Properties 

             Total value of ratable properties based on year 2004 valuation:  

                                             $15,703,060.00 UV. 

Sexennial Valuation 

• After 10  years the Council has carried out Valuation;  

• 2015 Valuation was deferred by ministry after the public consultation held 

at the Council Chamber (December 15
th

 , 16
th

 and 17
th

) 

 

 

Action taken by the Council 

• Deduction at Source 

• Member of Data bureau 

• Attornment of leases – given to the tenants. 

• Lodge Fiji charge ( Caveat) on land  

• Small claims tribunal 

• Magistrate court 

• Council will hold on building plan and other developments. 

355,837.35

254,115.91

153,915.91

34,972.79

Pie Chart
Current and Arrears Rates Collection

Total Levy

Current Town Rate

Arrears

Arrears Collected
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The Ministry of Local Government will closely monitor the rates collection 

after the Amnesty period on 31st March, 2015 and assist the Council to take 

stringent action against the ratepayer who are in arrears. 

 

Council Solicitor;  

Samusamuivodre Solicitors (SS Law) 

 
 

COUNCIL AUDITORS 

The Office of the Auditor General’s Office of Fiji.  

 

COUNCIL BANKERS 

 Westpac Banking Corporation Limited. 

Maintains a cheque account for Council’s daily operation. 

 

 Australia and New Zealand Banking Group Limited. 

          Maintains land dealings account of the Council. 

 

 Bank of South Pacific 

Maintains the project account of the Council. 
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Major Source of Revenue 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MARKET 
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Major Business Operation 
 

 
 

 

 
 

 

 

 

 

                        

 

 

 

 

Main CBD 

Most concentrated area in town 
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Apart from the Council’s daily functions, the Department had attended to 

various tasks which included: 

 

 Training of Development of Officers 

To continue with Council’s commitment with on the job training and 
learning, officers are provided with the opportunity to undergo 
training to the relevant field of work at recognized local institution 
and on certain occasion, officers are selected to attend courses 
overseas. 
 

                                                                            
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff In-House Training                                       

-Customer service 

-Telephone skills 

-Attending to complaints 

-Other avenues to rake in more revenue for  

  the Council 

-Performance  

 

 

ADMINISTRATION 
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External Training 
 

Course Month Staff Attendees Venue Facilitator 
Prosecution 

Training 

March -Mr. Lasaro Tavui/Town 

Ranger 

-M. Akuila 

Baledrokadroka/Litter 

Officer 

Labasa Department of 

Public 

Prosecution 

Clean School 

Programme/Home 

Composting 

Subsidy 

program/Launching 

& Technical 

Workshop 

March -Mr. Lasaro Tavui/Town 

Ranger 

Nadi Department of 

Environment 

Food Sampling 

Workshop 

April -Mr. Timoci 

Vakabua/Health 

Inspector, Building 

Surveyor 

Suva Ministry of 

Health 

Introduction to 

Disaster 

Management & 

Initial Damage 

Assessment 

May -Mr. Lasaro Tavui/Town 

Ranger 

Provincial 

Administrator’s 

Office,Savusavu 

Department 

National Disaster 

Management 

Solid Waste 

Management 

June -Mr. Wame 

Nabete/Market 

Manager 

Suva Dept of 

Environment in 

partnership with 

JICA & Suva City 

Council 

GIS July -Mr. Rahul 

Sharma/Rates Officer 

Suva Department of 

Town & Country 

Planning 

Food 
Establishment 
Licensing 
Workshop 

October -Mr. Dharmendra 
Lal/CEO 

Suva Ministry of 
Health 

GIS November -Mr. Rahul 

Sharma/Rates Officer 

Suva Department of 

Town & Country 

Planning 
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Overseas Training 
 

Course Month Staff Attendees Country Facilitator 
Ninth Advance 

International 

program on 

Municipal Finance, 

Expenditure & 

Performance 

Outcomes 

September 6 – 

October 3rd  

-Mr. Dharmendra 

Lal/CEO 

India Society for 

Development 

Studies/New 

Delhi 

 
 

 

Human Resource Management 

The Savusavu Town Council had a total of 11 staff and 18 laborers working 

under the leadership of the Special Administrator, Savusavu/Labasa Town 

Council, Mr. Vijay Chand. 

 

 At the end of the year, Mr. Timoci Vakabua/Health Inspector, Building Surveyor 

retired from work after five (5) years of service working with Savusavu Town 

Council. 
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Environment 

 

A National Clean-Up Campaign Program was organised for Savusavu Town from the 7th – 14th 

February, 2015. The Savusavu Community & other stakeholders such as the Savusavu 

National Fire Authority, Savusavu Rural Local Authority & other Government Departments 

were involved. 

1. Program includes house to house awareness, circulation of clean-up notices; 

2. Community, Residential and Area Clean- Ups; 

3. Mosquito Spraying within Clean – Up Areas; 

4. Currently monitoring areas covered during the Clean – Up Program; 

5. Total number of tonnes collected & disposed during the Program – 141 tonnes; 

6. - Proposed Budget - $11002.67 

            - Expenditures Incurred - $5229.38 

 

BUILDING, HEALTH & ENVIRONMENT 

DEPARTMENT 
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Waste Management 

• Garbage collection 3 days per week 

• Garbage bins need tight fitting lid 

•  All tenants have to pay $24.00/bin/year 

• House to house awareness conducted on usage of plastic bag as garbage disposal 

method 

• Approximately three hundred(300) tonnes per week delivered for disposal; 

• Quarterly Cleanup Campaign  Conducted 

• Introduction  on the segregation of waste in Savusavu  

• Clean School programme introduced in schools located next 

       the town boundary. 

 

 
 
 

Council’s Concern on Rubbish Bins 

 

 
                                  
 
 

• Exposure to dogs thus 

contributing to    Litter and 

related environmental issues 

and diseases. 

• Use proper & standard waste 

bins as waste storage & 

disposal purposes. 

 
 
 

It has been noted that bins are left 

along the roadsides after garbage 

collections exposing it to strong winds 

and chances of being damaged. 
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Practice of 3R’s 

 
 With the assistance of embassy of Japan, Council will be getting a compactor truck 

worth of $202,385.00 

 Soon the Council will enforce 3R Program whereby the Ratepayers and the stake 

holders will have to segregate their waste before disposing 

 Upgrading of dumpsite is in progress to segregate wastes 
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Public Health, Sanitary Services 

Building Development Control 

� 92 building applications received over the last twelve(12) months; 

� During the last three(3) year’s trend: 

2011 – 70    2012 – 81       2013 – 76      2014 -70 

� Developments in squatter settlements monitored and controlled. Team from Housing 

Unit  visited areas at Nakama Heights  in June, 2012; 

 
 HEALTH ISSUES 

 
Dengue Fever Cases - NIL 

 
 

 

ACTION TAKEN 

   

Spraying with chemicals to  

control adult mosquitoes  

  Clean-up campaign on quarterly  

basis  

   

Awareness for destruction of  

Mosquitoes breeding site 

   

Larval Survey to control vector  

breeding grounds 

 

 
 



 

 

21

 

 

 

LITTERING - AN EYESORE AND HEALTH HAZZARD   

 

            

 
 
      

 

 

 

     Litter Awareness Program 

� Community participation in cleanup campaign encouraged to control 

littering. Community also set up to facilitate community reach outs. 

� Litter Awareness during Pocket Meetings. 

� House to house Awareness Programme. 

� Serving of Litter Fines. [ No. of Litter Fines served  : 10 
 
 

Littering is an offence, if found, a 

penalty spot fine of $40.00 will be 

charged to offenders. 
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WORKS 

 
 
 

 

 
 
 
 
 

 

 

 Foreshore clean-up 
programme with Council 
Staff and Labourers. 

 
 

 Dump Spraying 

 Drainage & 

Siltation 

 Collection of green waste 

& e-waste 

 Drain construction & 

Improvements 
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New Market Extension 
 

 In the light of high 

demand for space and 

increasing vendors 

application received. 

 Through the PSIP 

program the government 

has assisted the council to 
achieve its goal to meet 

its demand by providing 

funds for the new market 

• 600 meters Health Board 
Walk. 

•  Conjoined Project by 
Council and Savusavu 
Tourism Association   

 

 

-Garbage Collection-3days/Week  

-Central Business District – 

7days/Week 

-Backyard Rubbish Collection – 

Quarterly 

-Beautification of Parks, Gardens 

and Landscaping 

 

PROJECT AND ACHIEVEMENTS 



 

 

24

 

 
 

Parcel Seller’s shed 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Looking at the demand of 

the public the council has 

constructed a new parcel 

seller hall for the women. 

 The total cost incurred was 

$22,725.07 

 This project is in-line with 

Government policy to 

promote women and 

empower them in business 

and also alleviate poverty. 

 Currently there are 18 

vendors and looking 

forward to accommodate 

another 32 vendors. 

 This will include women 

from Naweni, and outskirt 

of Savusavu. 
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 Footpath at Narains Height (First Phase) 
 Solar lights along the foreshore boardwalk 
 Rehabilitation of Rubbish Dump 
 Upgrading of  Ganilau Park Facilities  

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED PROJECT 

PROPOSED PROJECT 



 

 

26

 

 

 

 

 

Cruise Ship Arrival 
 

 

 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

Name Month Port of 

Entry 

Sun Princess 1st February Savusavu 

Sun Princess 28th February Savusavu 

Silver Spirit 10th March Savusavu 

Sun  Princess  28th June Savusavu 

Paul Gaugin 28th October Savusavu 

Paul Gaugin 12th 

November 

Savusavu 

Diamond 

Princess 

2nd 

December 

Savusavu 

Dawn 

Princess 

15th 

December 

Savusavu 

Caledonian 

Sky 

31st 

December 

Savusavu 

 

TOURIST VISITATION 
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Visitors to the Council office: 25 
 

 

Ministerial visit      - 4 

Ambassadors       - 2 

High Commissions     - 4 

Departments       - 7 

Others (Stakeholders, Individuals)    - 8  
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Submitted to the Hon. Minister for Local Government, 
Urban Development, Housing and Environment. 
 

 

 

For Mr. Vijay Chand 

SPECIAL ADMINISTRATOR 
 
 

 

 

 

 

 

 

 

Chief Executive Officer                                                  Special Administrator (Chair) 

Seema Shiwani Dutt                                                          Justin Hunter 

03/08/2020                                                                         03/08/2020 

 

CONCLUSION 
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