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Savusavu to be a model tourist town that 

promotes civic pride through community 

participation to preserve eco-tourism, 

nature, wild life & maritime resources. 
 

 

 

 

 

Creating Savusavu, a Healthy and Safer 

place to live in. 
 

 

 

 

 

 

 ‘A fast developing tourist hot spot.’ 

‘The Hidden Paradise’ 

‘The Up-North’ 
 

 

 

Our Vision 
 

Our Mission  
 

Our Slogan 
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Good Governance 

Consultation 

Resourcefulness 

Efficient Service 

Integrity 

Customer focus 

Innovation 

Partnership 

Co-operation 

Participation 

 

 

 

COMMUNITY & LIFE STYLE 

 Suitable site  to be identify  for  civic  center 

 Savusavu Open Day & Savusavu  on Sale 

 Upgrade  & develop  parks 

 Awareness to general   public on the usage of council facilities and public properties 

 Working in partnership  with related  relevant  authorities such as   Police , S.T.A and community 

 Upgrading of old building /planting of mangroves in conjunction with statutory bodies. 

 Preserve foreshore to  stop erosion 

 Improvement in children’s Park, install and redesign of old gardens and park. 

 Health Board walk, Joint venture program with STA and Savusavu Town Council. 90% of work 
completed 
 

HEALTH & SAFETY 

 Awareness by Ministry of Labour and Ministry of Health conduct on OHS. 

 Regular monitoring and communication with MOH on disease pattern. 

 Encourage in the use of garbage bin at home and also along the street. 

 Review garbage fees for commercial premises 

 Proper septic tanks 

 Negotiation   with Government Officials and stakeholders regarding new sewage 

reticulation. 

 Consultation with W.A.F to improve water quality in town. 

 Ensure building regulation and relevant legislation are enforced. 

 Food Health in force, workshops are conducted by relevant authorities   amongst food 

handlers. 

 

Value 

Strategic Priority Areas – Key Strategies 
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ECONOMIC DEVELOPMENT  

 Encourage the vacant commercial lot owners to develop same. 

 Promote /Provide  commercial, Industrial and Tax Free Zone 

 Promote staff training in all departments 

 Savusavu Town Council and Department of Housing on joint project to develop land. 

 Extension of office and market building 

 

ENVIRONMENT SUSTAINABILITY 

 Conduct  Workshop 

 Design and distribute flyers in vernacular to communities  

 Organize clean school and community competition 

 Established   environment unit to oversee all development within town. 

 Conduct  assessment of coastal waters 

 Minimize the usage of non-bio degradable waste   e.g. Plastic  amongst business  community 

 Encourage & enforce use of approved treatment  for night soil waste on all premises 

 Improve sanitary land fill to minimize pollution of surrounding natural ecosystem. 

 Enforce litter decree and encourage proper disposal. 

 Set up steering committee for   wild life   preservation and protection. 

 Identify the designated area for marine parks & gardens within Municipality in consultation with 

Fisheries Department. 

 

INFRASTRUCTURE SERVICES 

 Upgrade drainage system to the concrete standard in areas such as Nakama 
&Naqere. 

 Construction of Health Board Walk  along the foreshore line 

 Maintain Assets Register 

 Develop capital work programme 
 Install roads sign in all street 

 

TRANSPORT SERVICES 

 Provide a better way of car parking space to minimize traffic conjunction in town 

 Install traffic lights where necessary. 

 Provide sanitary facilities at Govt   Wharf. 

 Provide proper loading & unload zone near the market. 
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ORGANISATIONAL PERFORMANCE 

 

 Staff training to improve skills  

 Rotation of staff(reshuffle) 

 Improve the effectiveness  of council computer technology system 

 Review and update council’s 5 year financial model. 
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We are delighted to be able to administer an organization that can deliver an 
ambitious program to our town and officially serve the community of Savusavu. 
 
The Savusavu Town Council will foster continued excellence in cultural, spiritual 
and social development and economic growth in order to provide a quality living 
environment for all of its citizens. 
 
We will recognize respect and explore the richness of our cultural, agricultural 
and geographic diversity and strive to be an excellent place and treasure both 
natural and man-made environment for the enjoyment of our visitors.  The 
Council has vision to recognize the important links between lifelong education, 
job opportunities income and quality of life, and will encourage sustainable 
economic growth and the development in our town. 
 
Savusavu town will value its citizens as its greatest assets and we will provide 
for them a caring, safe and healthy environmental where the citizens are 
comfortable to build a strong partnership to move the township forward. 
    

                                                                                   

    

 

 

 

 

 

 

 

 

 

 
      Mr. Vijay Chand                                                           Mr. Dharmendra Lal(JP) 

      Special Administrator                                                Chief Executive Officer 

     Savusavu/Labasa Town Council                               Savusavu Town Council 

 

 

 

 

 

 

 

 

 

 

 

Message from Special Administrator & CEO 
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MINISTRY OF LOCAL GOVERNMENT,  

URBAN DEVELOPMENT, HOUSING & ENVIRONMENT 

 

 

 

SPECIAL ADMINISTRATOR 

S T A N D I N G   C O M M I T T E ES 
 

FINANCE & 

ADMINISTRATION 

BUILDING, HEALTH                      

&  ENVIRONMENT 

             STAFF 

CHIEF EXECUTIVE OFFICER 

D    E    P    A    R    T    M    E    N    T    S 

WORKS MARKET BUILDING, 

HEALTH & 

ENVIRONMENT

T 

FINANCE & 

ADMINISTRATION 

TENDER, OTHER ADHOC COMMITTEES  

SUB C O M M I T T E ES 

ORGANISATION STRUCTURE 
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INTRODUCTION 
 

Annual Report is a summary of proceedings and activities of the Council from 
January 1, 2014 to December 31, 2014 (s19). 
 

THE COUNCIL 

The Ministry of Local Government, Urban Development, Housing and 
Environment appointed Mr. Vijay Chand as the Special Administrator of 
Labasa & Savusavu Town Council’s on the 11th of February, 2009. 
 
This appointment was as in Section 9A(1) of the Local Government (Amendment) 
Promulgation 2008 (Promulgation no. 29 of 2008). 
 
The organization comprises of the Office of the Special Administrator, the 
Chief Executive Officer and four functional department namely: 
 

 Works 
 Market 
 Building, Health & Environment 
 Finance/Administration 

 
RESPONSIBILITIES OF THE COUNCIL 

 
The Special Administrator under subsection 1 shall be deemed to the duly 
constituted council of the assigned municipality and shall subject to any general 
or specific directions issued by the Minister, have the power to perform and 
discharge all rights, privileges, powers, duties and functions vested in or 
conferred or imposed on the council, and any officer of the council by the Act 
or any other written Law. 
 

SENIOR OFFICERS OF THE COUNCIL 

Chief Executive Officer    - Mr Dharmendra Lal 
Properties Manager/Revenue HOD  - Mr Shiu Chand 
Health Inspector/Building Surveyor  - Mr TimociVakabua 
Market Manager     - Mr Wame Nabete 
Works Supervisor/Depot Manager  - Mr Sanjesh  Goundan 

 

 

 

ANNUAL REPORT 
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Savusavu Town is the main trading centre in Cakaudrove Province and the 
second major town in Vanua Levu. Savusavu was transformed into a township by 
proclamation No. 26 of 1969 and upgraded as a town by legal Notice No. 23 of 
1973 to be known as the Town of 
Savusavu.  
 
Some 6ooo people live in 
Savusavu; of these there are 
about 3300 Fijians, 2059 
Indians and 1141 of other 
minorities. In addition there is 
influx of people from the 
surrounding rural communities 
lured into the town for 
employment opportunities, 
education, medical treatment 
or enjoyment of amenities 
available here.  
 
Being a “transit lounge” on 
transportation network, 
availability of land for 
residential developments 
coupled with proposed tourism 
developments, the towns 
population is expected to rise 
within the next decade. 
 

 

 

 

 

 

 

 

 

 

Population     – 6’000 

Ratepayers   -   308 

PROFILING 
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Administered by the Chief Executive Officer, the department consist of a: 

 Properties Manager/Revenue HOD 
 Accounts Officer 
 Pay Clerk 
 Rates Officer 

 

 RATES 

Town Rates are the highest income source for the Council Rates are levied on 
unimproved capital value of all rateable properties within the town. 
Rates Levied for the year 2014 were as follows:- 
General Rate   - 0.01895 cents in the $ on UV 
Special Loan rate   - 0.0053   cents in the $ on UV 
      ------------------------------------ 

0.02425 cents in the $ on UV 

 Total Rates Collected 

Total Levy  $355,837.35 

Current Town Rate Collected 2014 $252,683.19 

Percent Collected 71% 

 

 

Arrears As at 31st December 2014 $105,343.71 

Arrears Town Rate Collected as at 31 
December, 2013 

$305,547.91 

Percent Collected 29% 

 

 

 

 

 

FINANCE DEPARTMENT 
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Total Value of Properties 

Total value of ratable properties based on year 2004 valuation:  
$15,703,060.00 UV 
 

 

Sexennial Valuation 

• After 12 years the Council has carried out Valuation  
• 2014 Valuation was deferred on Ministries Request  
•  

 Recovery Stages 

 

 

 

 

 

 

 

 

 

Council Solicitor – S S Law 
 

 

COUNCIL AUDITORS 

The Office of the Auditor General’s Office of Fiji. 
 
 COUNCIL BANKERS 

-Westpac Banking Corporation Limited. 
-Australia and New Zealand Banking Group Limited. 
-Bank of South Pacific 

 

 

 

 

 

 

-Deduction at source 
- Member of Data Bureau 
- Atonements of leases given to tenants  
- Lodge Fiji charge ( Caveat) 
- Small Claims Tribunal 
- Magistrate Court 
-Council will hold on building plans and 
other developments 
- Demand notice 
- Consultative Meetings 
-House to house collection 
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Major Source of Revenue 

 

 
 

 

 

 

 

 

- Market 

- Business License 

- Town Rates 

- Land Lease 

- Taxi Stand fees 

- Bus Stand fees 

- Rent from 

properties 

MARKET 



 14

 

 

 

 

 Staff 

The Council has a small team of dedicated staff and field workers with 

the guidance of the Special Administrator and the Chief Executive 

Officer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Council staff organizing an internal tea-party 

celebrating 

Mr. Rahul Sharma’s birthday (IT/Rates Officer). The 

target outcome is to build a platform of improving in 

the quality of building a teamwork within the working 

environment. 

 

 

 

 

 party for any staff member’s birthday. 

 

ADMINISTRATION 
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� Staff In-House Training 

The Council has recognized the need to gain further staff training to upgrade their 

knowledge and skills. 

 

Number of Visitors to the Council – 31 

 

External Training 
 

Course Month Staff Attendees Venue Facilitator 
Town Planning 

Compliance 

Workshop 

August -Mr. Timoci Vakabua,Health 

Inspector/Building Surveyor 

Friendly 

North 

Inn/Labasa 

Department of 

Town & 

Country 

Planning 

OHS Training November -Mr. Lasaro Tavui/Town Ranger 

-Mr. Wame Nabete/Market 

Master 

-Mr. Shiu Chand/Revenue HOD 

-Mr. Pranesh Anand/Sirdar 

-Mr. Govind Sami/Driver 

-Mrs Sereima Sadiq/Cashier 

-Mr. Osea Moica/Work 

Supervisor 

 

Labasa Civic 

Centre 

Ministry of 

Labour/Labasa 

Food Safety 

legislation 

Training 

December -Mr. Timoci Vakabua/Health 

Inspector, Building Surveyor 

Suva Ministry of 

Health 

 

 

Overseas Training 
 

Course Month Staff Attendees Country Facilitator 
Multi-

national 

Observers 

Study 

Mission 

on Future 

City 

Initiatives 

17 – 21 

November 

Mr. Vijay Chand(JP)/Special 

Administrator,Savusavu/Labasa 

Town Council 

Tokyo,Kitakyushu,Kyoto, 

Yokohoma 

Asia 

Productivity 

Organisation 
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  Building 

           Services provided through the Building Section of the Council is an                    
important section in maintaining standards and compliance to the 
requirements in construction works. 

 

   Strategies 
 To ensure that all construction works and developments within the 

municipality are confirmed to the acceptable standards and regulations; 
 To facilitate appropriate zoning of industries and service outlets; 
 To ensure inspection of buildings, enforcement and legal actions are 

undertaken fairly, 
 
 

 
 
- During the last three(3) year’s trend: 
    2011 – 70 2012 – 81 2013 – 76 
-  92 building applications received over the last twelve (12) months; 
-  Developments in squatter settlements are monitored and                                                                               
controlled by the field officers of the Council.  
 
 
 

 

BUILDING, HEALTH & ENVIRONMENT 

DEPARTMENT 
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         ZONINGS 

•  Residential           –    370 

• Commercial          –      94 

• Industrial               –      46 

• Civic/Open Space –     68 

Savusavu Town 
Planning 
Scheme 
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Health & Environment 
The Public Health Act is followed at all times to carry out all Health &     
Environment services in consultation with the Central Board of Health, 
Department of Environment, Department  of Town & Country Planning and 
other relevant government ministries and departments. 

 

 Sanitary Services 

 Food Control: All food premises monitored for compliance to Food 
Safety Act followed by:  
-Restaurant grading was conducted to all food premises. 
-100% food premises inspected and monitored. 
-Routine food surveillance conducted regularly. 
-Workshop are conducted by Ministry of Health   amongst food handlers. 

 

 

 
 

 

 Environment Sustainability 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

� Climate Change 

Savusavu being located along the 
coastal line has experienced an 
increase in the sea-water level. This 
is one of the major concern that 
has caused serious damages to the 
foreshore along the Nakama creek. 

A joint dogo-tree planting 
programme took place between 
school students, Council staff & 
laborers. 
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 Waste Management 
� Council own collection service three(3) days 

per week; 
� Approximately three hundred(300) tonnes 

per week delivered for disposal; 
� Quarterly Cleanup Campaign Conducted 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Savusavu Town Council continued 

with the Savusavu Town 

beautification   programme to 

promote civic pride and 

awareness to various communities 

residing in Savusavu. 

� Drainage upgrading at foreshore 
Soil erosion along the foreshore has become a 
great problem that affects the landscape 
surrounding the market foreshore drain. The 
Council has carried out works by placing 
boulders from drainage banks to prevent the 
erosion and preserve trees alongside. 

The Works Department 

plays a major role in 

sustaining the provision of 

maintaining the dump site 

to standard. 

The Council is trying its 

utmost best to ensure that 

the highest standard in 

hygiene is sustained for its 

ratepayers and residents 

through efficient garbage 

collection and disposal. 

Youth groups 

Participated during 

the town 

community 

Clean-up 

Campaign 
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 Litter Awareness Program 
� Community participation in cleanup campaign encouraged to control 

littering. Community also set up to facilitate community reach outs. 
  

 
Launching of Anti-Smoke free zone

 
 

 

 

 

 

 

 

 

 

The Council is very 

concerned with the 

hygienic state of the town 

for the comfort and safety 

of its residences. Garbage 

collection and disposal shall 

be sustained as an efficient 

service to ensure that the 

municipality is kept clean. 
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 15.1Market Extension:  
Fish Market – Due to increase in demand for trading space within the 
market the council intends to extend the market towards the western 
end of the existing market building. The building will accommodate 26 
freezer spaces and areas for vegetable and root crop vendors. 

 
 
 
 
 
 
 
 
 
 

 15.2 Dump Upgrading: The current dump 
site has been blamed for sources nuisance 
such as smell, flies and stray dogs from 
nearby neighbors at Naqere and Fenton 
road subdivision. Following consultation with 
the Ministry of Environment and Lands 
Department the Council has taken steps to 
upgrade the dump to counter the above 
problems. 

 
 

 15.3 Foreshore beautification Project: 
This project was in partnership with Council 
and Committee/Festival of the Friendly 
North for beautification to promote Green 
town program. 

 
 
 

 15.4 Parcel Sellers shed: The building was 
constructed by Council to accommodate 36 
women mostly food parcel seller’s from rural 
communities. This project promotes 
government policy to empower women in 
business and alleviate poverty. 

ONGOING PROJECTS 
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No. of cruise ships 

visiting Savusavu - 

TOURIST VISITATION 
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Savusavu Open Day/Savusavu on Sale    
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Submitted to the Hon. Minister for Local Government, Housing and 
Environment. 
 

 

 

FOR Mr. Vijay Chand 

SPECIAL ADMINISTRATOR 
 

 

 

 

 

 

 

 

                                              
Chief Executive Officer                                               Special Administrator (Chair) 

Seema Shiwani Dutt                                                          Justin Hunter 

03/08/2020                                                                         03/08/2020 

 
 

CONCLUSION 
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