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27™ January 2025

~ The Honourable Minister

" Minister for Housing & Local Government
Gladstone Road

SUVA

Dear Sir

RE: NASINU TOWN COUNCIL ANNUAL REPORT 2018

I have much pleasure in submitting the Nasinu Town Council Annual
Report for 2018.

The report provides the activities of the Council through the year.
The Annual Report 2018 has been prepared in accordance with the

provision of Section 19(1) (a), (b) and (c) of the Local Government Act
Cap 125.

Yours faithfully

Mr. Felix Magnus
Actg. Chief Executive Officer




VISION

To be the best Municipality in Fiji that builds pride in our heritage and secures a better
future for all stakeholders.

CORPORATE MISSION STATEMENT

Work in Partnership with all stakeholders in providing quality services in a sustainable
~ manner to develop and maintain civic pride to deliver a vibrant Nasinu municipality

VALUES
e " Excellence

Customer Oriented

Accountability

Honesty

Teamwork

Innovation

Transparency

CORPORATE OBJECTIVES
° Community Well Being
° Planning and Development
° Environment and Health
° Organizational Performance and Capacity Building

Prudent Financial Management
Governance

Nasinu was formally incorporated a Town in 2000, by the then Ministry for National
Planning, Local Government, Housing and Environment under Section 5 of the Local
Government Act. It is-located at latitude 18.08°S and 178.50°F longitude, south of
equator and west of dateline. It has the largest municipal area in Fiji with its land area
of 78.3 km2, which is twice the size of Suva, and is nestled along the Suva — Nausori
corridor stretching from the Samabula (4 miles) Bridge, at the junction of Wainivula
Road, and Nokonoko (Bailey) Bridge to 9 miles Wainibuku Bridge and along Khalsa Road
to the junction of Kanace Road.

Initially the boundary included areas beyond the Wainibuku Bridge right up to Nakasi,
however these areas were later placed under the Nausori Town Council. The population
of Nasinu 84,178 [Population Census 2007] with a population growth rate of about 2%
per annum. It is also home to approximately 14,000 squatter residents in 19 different
squatter settlements and the number is still growing.

The town boundary is divided in seven wards with total rateable properties of around
11,587 official ratepayers. The number of ratepayers is expected to increase following




the upgrading of two squatter settlements at Vatoa and Omkar, both in the greater
Narere area, to fully developed housing estates, and the issuance of titles to lot owners.

‘-. In 2018, Mr. Mosese Kama continued as Special Administrator and with the assistance
of Mr. Lute Berends, Chief Executive Officer looked after the overall operation of the
Council.

| This report is submitted in accordance with Section 19 of the Local Government Act, Cap.
, 125.
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Shelvin Narayan
Actg. Chief Executive Officer
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1.0 THE COUNCIL

Nasinu Town is divided in seven wards with total rateable properties of around 11,587
official ratepayers. The Council is also home to many informal settlements.

The Council provided services to the Seven wards namely: -

Ward 1 -

Ward 2 -

y Ward 3 i
: Ward 4 -
- Ward 5 -
Ward 6 -

Ward 7 -

Makoi, Tuirara & Tovata

Valelevu, Naveiwakau, Kalabu & Newtown
Caubati .

Narere, Navosai & Muanikoso

Laucala Beach Estate & Kinoya

Nadera

Nadawa, Nepani, Caqiri & Nasole

The Council was providing the following services: -

Garbage Collection

Green waste Collection

Stray Dog Management and Control
Building/Subdivision/Rezoning Applications
Health Services (Inspection etc)

Upkeep of Roadside drains and Grass
Repair & Maintenance of Streetlights
Markets & Licensing

Nasinu is mainly residential heavy township with very little commercial and industrial
outlets. There are only 2 major industrial areas within Nasinu which situated in the
Laucala Beach Estate and Valelevu Areas. In addition, to industrials areas Nasinu has
small commercial centers in Centrepoint, Valelevu, Narere & Makoi.




2.0 MANAGEMENT & MEETING

ORDINARY COUNCIL

20 . b DA

Mr. Mosese Kama, Special Administrator

Mr. Lute Berends, Chief Executive Officer

Ms. Esita Nawani, Manager Finance

Mr. Mosese Yavalanavanua, Actg. Manager Engineering
Mr. Shelvin Narayan, Senior Health Inspector

Mrs. Elina Maraiwai, Secretary

The Council started the year with the above mentioned board with all departments
represented. Subcommittees and their members to assist in the overall operations of
the Council are as follows:

BUSINESS SUBCOMMITTTEE
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Mr. Mosese Kama, Special Administrator

Mr. Lute Berends, Chief Executive Officer

Ms. Esita Nawani, Manager Finance

Mr. Mosese Yavalanavanua, Actg. Manager Engineering
Mr. Shelvin Narayan, Senior Health Inspector

Mrs. Elina Maraiwai, Secretary

MAINTENANCE & OPERATION SUBCOMMITTEE

L2l - o ol

Mr. Mosese Kama, Special Administrator

Mr. Lute Berends, Chief Executive Officer

Mr. Mosese Yavalanavanua, Actg. Manager Engineering
Mr. Shelvin Narayan, Senior Health Inspector

Mrs. Elina Maraiwai, Secretary '

PROJECT SUBCOMMITTEE
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Mr. Mosese Kama, Special Administrator

Mr. Lute Berends, Chief Executive Officer

Ms. Esita Nawani, Manager Finance

Mr. Mosese Yavalanavanua, Actg. Manager Engineering
Mrs. Elina Maraiwai, Secretary




The Council held the following number of Council and Committee Meetings-

Ordinary Council -6
Business Subcommittee - 12
Maintenance & Operations committee - 6
Project Subcommittee ~ B




3.0 ADMINISTRATION

Strategic Plan

The Council completed its 5-year Strategic plan with assistance and input of all

stakeholders. The plan was designed to ensure the Council achieved its targets from 2014
till 2019.

Human Resource

Human Resource Section ensured the Council was in line with the various Labour laws

and regulations. The section dealt with day to day Human Resource operafi'ons of the
Council.

The Number of staff, requirement and Departures are as follows:

Staffing Numbers
Office Staff 39
Depot Staff 121

New Staff Intake , 32
Resignations 17
Deaths 1

Sports and Social

Sports and Social Club was active and was tasked at organized Annual Council Party as
well get together to ensure staff maintained a “work life balance” within their life’s.

Library Report

The Library has been providing services to people of Nasinu. Also users along Suva —
Nausori Corridor are daily users of the Library.

The Library also housed basic computers which students could use for typing of projects
and other important documents.

One (1) Staff is in-charge of the Library who is appointed by the Council.
The operating hours are:

e Monday - Thursday - 8.00 am —4.30 pm
e Friday - 8.00 am —4.00 pm




The Library Books and other Educational Material were donated by the Council and the
General Public. The Total number of Members in the Library as at 31t December was
664.




4.0 SERVICES

4.1 Health

THE Council Health Inspectors worked in accordance with the Public Health Act and other

relevant Acts and Regulations to provide services to the ratepayers. These included:

Attendance of Sanitary Complaints
Inspections for Business Licenses
Organization of Cleanup Campaigns
Vector Surveillance ;

Food Safety Inspections

Dog Trapping

Tree Planting

Attendance of Sanitary Complaints

The Council received a total 851 Sanitary related complaints of which all were attended
to by the Council Officers.

Number of Complaints Received - 851
Number of Complaints Attended - 739
Number of Complaints resolved - 697

Some complaints were resolved in the following years as matters were before the Courts
or need attention of other stakeholders to obtain solutions. The total of 593 notices were

issued by Health Inspectors for the year with majority being complied to.

Inspections for Business Licenses

All business was inspected by the Health Inspectors before licenses is recommended for
the year. A total of 1275 businesses. were inspected for the year of some business were
recommended for Licenses while the remainder were refused due to non-compliance with
the respective laws.

Organization of Cleanup Campaians

The Council carried out major cleanups of the Nasinu Area. The cleanups were targeted

at removing bulky wastes to eradicate the Mosquito breeding places.

The Cleanup included the collection of green wastes and Bulky wastes inclusive of white
goods. The Council also obtained assistance from a few youth groups in the cleaning of

the refuse while a few corporate companies also assisted.
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Vector Surveillance

The Council worked in partnership with the Ministry of Health in carrying out quarterly
larval surveys. A total of 100 houses were inspected in each quarter from different areas
to determine the likelihood of a Mosquito borne outbreak.

In addition, the Council also carried out Mass Mosquito Adulticing program with the

assistance of the Ministry of Health. All areas inclusive of informal settlements were
sprayed with during this program.

o N s

Food Safetvwlnspections

Food Premises were inspected for Business Licensing, Liquor Licensing and Basic
inspection of Sanitary compliance.

Most food premises had defects noted in their initial inspections thus re — inspections

were conducted until satisfactory compliance was noted. In addition, inspections were
conducted for Liquor Licenses and Food Establishment Grading
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4.2 Building

The Council Building section received and processed applications before it was sent to
Department of Town & Country Planning for approval. this included applications for

buildings, re-zoning, subdivisions and conditional approvals. The Total number of Building
applications received are as follows:

Application in respect of Developments:- 2018 No.
New Dwelling o g d2F S
Renovation/ extension” " 130 i
Other works fencing, etc. 96
No. of Industrial 13
Civic development : 15
No. of Commercial 18
Re-zoning 8
TOTAL 407

All applications were processed and sent to DTCP for approval. A total of 407 building
applications was received by the Nasinu Town Council with the value of $25,824,712.20.
The Council received a total of $69,820.24 as building fees from the applications.

The Council building inspectors carry out the systematic inspections on all structures

approved by council at different stages during the construction of the building and then
finally on completion of the building.

The total number of completed building for the year are as follows:

Completion Certificates

- No.
Issued =
Residential 44
Commercial 1
Industrial 8
Civic 1 |
TOTAL 54
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4.3 Works Report

The works Section of the Council provided the following services to the residents of
Nasinu:

Collection of Kitchen waste
Cleaning of Roadside drains
Overgrowth Control in public places
Upkeep of grounds

Maintenance of Markets

Collection of Green Waste

CoHeE:tion of Kitchen waste

The Collection of Kitchen waste in Nasinu was done by Council. Collection of refuse was
done twice a week and in July 2018 the kitchenwaste collection increased to five (5) days
in a week from all areas within Nasinu. The collection was partly funded by the Ministry
of Local Government.

Cleaning of Roadside drains

Cleaning of all drains in Nasinu was done by Council and some Wards was done by the
Council Contractors. Council had formed operations Teams who were to ensure that all
drains in each ward was cleared at least once every month. The same group was tasked
with the management of overgrowth on Roadsides and public places.

Maintenance of Markets

Nasinu has 3 major markets in Valelevu, Narere and Makoi and maintenance of the
markets was carried out as and when required. Also the markets were thoroughly washed
each quarter with the assistance of the National Fire Authority. In addition, a Contractor
was hired to provide Skipbins to all market sites for the collection of refuse.

Green Waste Collection

The Council introduced the collection of Monthly Green waste collection for all areas
within Nasinu. The Green waste collection program was increased to 7-week program as
the amount of refuse collected was very high.
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4.4 Legal

The Legal Services Department in the Council tasked at handling all legal matters for the

Council. The Legal officer was also tasked to look at current by laws and take necessary
steps to strengthen it.

All cases against and for Councils was attended to by the Legal department. In addition,
the Council enforcement team also assisted in the recovery of Town Rate arrears. The
Legal officer also assisted in most Employment Tribunal Matters as well.

14




5.0 Finance

The Finance department managed the income and expenditure of the Council. The

Council received revenue from:
e Town Rates & Garbage Fees
Business License
Taxi Base Fees
Market fees

5.1 Town Rates & Garbage Fees

Income from property usage liké grounds

Months Amount Collected
January $ 774,721.89
February $ 462,307.14
March $ 223,176.04
April $ 118,198.94
May $ 206,986.95
June $ 185,780.70
July $ 188,164.46
August $ 184,607.82
September $ 128,041.81
October $ 187,733.42
November $ 128,619.72
December §  190,511.89
Total $ 2978,850.78

The Council collected a total of $2, 978,850.78 in Town rates and Garbage fees for
the year. The total Outstanding Rates and Garbage Fees as at 31t December 2018

was $8,619,382.16.

5.2 Business License

A total of 2,602 Licenses were issued to business for operations in year 2018. The
Total income from Business license was $260,524.13.
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53 Taxi

The Council had 88 approved taxi bases which accommodated for 650 Taxis for
the whole of Nasinu area. The total income received Taxi base fees and approvals
was $215,432.76

5.4 Audited Finance

Wi Bt s

Financial Statement for the Year Ended 31st Décember 2018 has nét been prepared
by the Finance Team, thus is not available for submission.

5.5 Market Report

2018 MARKET REVENUE
JANUARY $ 10,595.65
FEBRUARY $ 9,223.65
MARCH $ 9,799.25
APRIL $ 10,583.25
MAY $ 9,128.40
JUNE $ 9,144.40
JULY $ 10,799.80
AUGUST $ 13,549.10
SEPTEMBER $ 9,954.30
'| OCTOBER $ 10,346.90
NOVEMBER $ 8,844.10
DECEMBER $ 10,754.95

TOTAL $ 122,723.75
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6.0 Major Events & Achievements

1. 27% July 2018 to 4th August 2018 - Vodafone Millennium Sinu Festival

The Millennium Sinu Festival Committee with the support of the Ministry of Local
Government, Housing & Environment organized the Millennium Sinu Festival which was
held at the Valelevu Ground.

The crowned Miss Millennium Sinu — Ms. Esther Vateitei was to represent Nasinu to the
Fiji Pageant. However, due to unknown reasons the Miss Fiji Pageant 2018 was not held.

. L Deéember 2018 - Minister’s Visit & Hahding Over of de (2) Compactor
Trucks

Hon. Minister for Local Government, Ms. Premila Kumar visited the Nasinu Town Council
for the first time on 27" December 2018. The Special Administrator and the Heads of
Department did a presentation on the Council’s 2018 update.

The Handing over of the Two (2) Compactor Trucks was carried out the same day by
the Hon. Minister for Local Government, Ms. Premila Kumar. The two (2) additional
trucks boosted the current fleet the Council already have in place.

UNESCAP Project Selection

Nasinu was selected by UNESCAP to complete a project for SDG 2030 in partnership with
our local partners. The program targeted improving Waste Management in Nasinu. The
Commonwealth Local Government forum and UNESCAP are partners to the program
which would be completed by 2021.
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7.0 Acknowledgement

The Council wishes to show its appreciation and gratitude to the Business Houses,
Ratepayers and other Stakeholders for paying their Business License Fee, Rates'and other
dues to meet the running cost of the town’s administration. '

The Council also wishes to acknowledge the dedicated services rendered by its
Management and Staff.

Nasinu Town Council also wishes to record with appreciation the assistance and support
given by the Minister for Local Government, the Permanent Secretary, the Director, Local
Government and Staff, including the Director, Town and Country Planning for their
assistance and guidance which greatly facilitated the effective administration of the
Council.

We would also like to thank various Government Departments, Donor Agencies, Non-
Government Organizations, Private Institutions and the Public for their support during the
year.
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8.0 Appendix

Attached.




