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COMPANY PROFILE

OUR VISION

+* To be a Premier Rice Miller

OUR MISSION

% To see a revitalized sustainable rice industry in Fiji

OUR VALUES

)
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Success: We want to be successful in every aspect of operation;

Integrity: Our honesty will never be compromised;

Reliability: We can be relied upon and so we rely on all other stakeholders;
Accountability: We are accountable for all our actions;

¢ Quality: We will not compromise the quality in our operations and products;

* Team Work: We believe that it is important aspect of business either internally or
externally.
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OUR OBJECTIVES

% To encourage production and milling of quality rice, its by-products and beyond;

% To ensure that the desired stakeholder interest and objectives are upheld all the
time through governance and desired objectives;

¢ To ensure that we work towards financial independence

% To provide sound research on products, business development and marketing
more than just rice; and

% To respect and value the community and environment that we operate in with

objective of sustainable food security.
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DISCAILMER STATEMENT

To the best knowledge of the Directors and Management of Fiji Rice Pte Limited (FRL)
the information contained in this Annual Report for the year ending 31st July, 2020 is

correct.

BUSINESS PROFILE

Fiji Rice Limited (formerly known as Rewa Rice Limited) was established in 1960 after
Government of Fiji took over the Colonial Sugar Refinery [CSR] Company. Government
took action to provide continuous employment to people who have been left jobless after
the closure of CSR. However, the climatic conditions in the Central Division did not suit

the sugar cane planting, thus Rice was introduced as an alternative crop.

Over the years, the company has tried to leverage from the financial constraints, reform
productivity and supply of quality rice but has been lacking those aspects of self-

sustainability.

The Board and Management of FRL are fully committed to turn the company around
with various initiatives and the work plans that would bring about the financial
independence to the company. Hence, the company is extending its presence (both in

market coverage and farming schemes) to VitiLevu.

FRL now has a clear direction to meeting the shareholder’s (state) expectations. We as
the Board and Management are committed to make a change for the best of this industry
and country as a whole at Fiji Rice Limited, “beyond milling”, with adequate monitoring

as reporting.
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STRATEGIC FOCUS AREA

Innovation, Process Ensure to bring about continuous and
Improvements & innovative improvement for self-
Customers sustainability

Governance, Internal To have sound governance platform for
Control & Policy internal control, audit and effective

policy environment

Production, Suppliers and  Support production and suppliers with
Milling cost effective milling

1. Continuous research &
development on current products
and diversification.

2. Review the process of the mill
operations with view of
technological improvements.

3. Improve on time standards and
measurements.

4. Improve advertising, awareness,
road shows, press
releases/sponsor programs/TV
local shows.

5. Attained HACCP certification and
explore premium markets.

1. Effective Implementation of
Board resolutions and 75%
meeting minimum attended by
Board.

2. Zero Tolerance to breaches to
policies and processes.

3. Continuous review of the
policies based on the business
needs.

1. Production target to increase by
10% every year.

2. Support Government initiative
for rice production in all parts of
Vanua Levu &Viti Levu.

3. Ensure there is balanced and
consistent supply to all customers
with at least 1 month of stock
available in advance.

4. Continue mechanism aspect of
farming in collaboration with the
Ministry of Agriculture, including
third mill in Western Division.

5. Improve on the engineering and
milling operations with reduction
of mill breakdowns to reduce and
regular checks and servicing.




Our People We must recognize our people who have
the company at heart

Finance & Profitability To have prudent platform to be self-
sufficient in coming years.

Community & Ensure that we respect the shareholder,

Environment community and environment,
embedding the new dynamics of the
business that support the ability of all
people at all times to have both physical
and economic access to a sufficient
amount of safe and nutritious food which
meets their dietary needs and food
preference for an active and healthy life.

1. Review Staff Terms & Conditions
inclusive of pay.

2. Medical insurance package for
all Staft.

3. Organization Structure review to
support business needs.

4. Arrange for training and
development programs for staff
through in-house and external
training providers.

5.]Job rotation to train staffs at all
different job centers.

1. Overall Audit Report standards
to achieve moderate or below
ratings.

2. To complete external pending
audits and Annual reports.

3. In-house Internal Auditor
reporting to Audit & Finance Board
Sub-Committee.

3. Target profitability to increase at
least 10% per year.

1. Meet the desired expectation of
Government and all stakeholders
beyond financials.

2. Consider research or technical
assistance rice production / milling
as part of green growth activities.
3. Assessment & impact of climate
change activities i.e., salt water
intrusion, drainage works &
draught problems.




CURRENT ORGANIZATION STRUCTURE

BOARD OF
DIRECTORS

HR/ FINANCE SUB
COMMITTE MILLING SUB
COMMITTEE

PRODUCTION/

AUDIT SUB

COMMITTEE

GENERAL
MANAGER

INTERNAL
AUDITOR
LABASA (1)

MILLOPERATION
MANAGER-

ACCOUNTANT
LABASA (1)

TEAM LEADER

SALES LABASA(1) DREKETI (1)
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ACCOUNTS

DRIVER / SALES WEIGHBRIDGE PRODUCTION FARM
OFF'CEE'LABASA ASSISTANT (1) SUPERVISOR(1) SUPERVISOR (1) SUPERVISOR(1)
| .

WEIGHING FACTORY MAINTENANCE SECURITY MACHICE FARM
CLERK(1) WORKERS(S) OFFICER(1) OFFICER(3) OPERATORS(3) WORKERS(3)
DRIVER(1)




FINANCIAL HIGHLIGHTS

GRAPH 1: AUDITED PROFIT/LOSS AFTER INCOME TAX FROM 2016 - 2020

Year 2016 (Half Year) 2017 2018 2019 2020
Audited Profit / Loss $105,952 $289,377 $386,068 | $183,251 | $2,493,589
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$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

DA

2016 (Half Year) 2017 2018 2019 2020
Year

S0

The above graph illustrates the profitability trend from 2015-2020. The audited profit
after income tax for the year 2019 declined compared to 2018. This is mainly due to
decline in milled grain revenue by 20% compared to 2018 which included gain on sale
from company property sold however it increased drastically in 2020. The 2020 profit
included gain on sale of asset of $2,611,981.




GRAPH 2: FIJI RICE LTD PADDY PURCHASE RECORD FROM 2016-2020

Year 2016 (Half Year) 2017 2018 2019 2020
Paddy Purchase (KG) 702235 1,019,650 857,009 982,254 1,322,033

Paddy Purchase 2016-2020
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Graph 2, illustrates the paddy supply trend which has increased in 2019 compared to
2018. The increase in production is mainly due to FRL venturing into commercial farming
and the scale is set to increase year by year and hence the production is expected to
increase drastically with new areas of planting and massive planting campaign in Viti
Levu.
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HISTORIC EVENTS

1. National Rice Planting Campaign

Ministry of Agriculture launched National Rice Planting Campaign in view of increasing
rice production. It was very timely as most of the cargo shipment was delayed due to
Covid 19 restrictions and there were shortages of imported rice. Each farmer was given
free seeds to start off rice farming with the subsidy on machinery, fertilizer and
weedicides continued. Fiji rice limited also provided 13 tons of seeds to the farmers

through this initiative.

2. Farmers Consultation

Fiji Rice continues to value our farmers as they are the main stakeholder for Rice Industry.
We meet our farmers every season to discuss issues they face while we also update on
process and procedure for the company. This exercise was very effective as we get farmers
view in decision making.
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3. Rice Development Program

Fiji Rice received $100,000.00 from the Government as revolving fund to carry out rice
farm projects. The concept initiated was for FRL to cultivate the farm and after
harvesting, the cost will be deducted while proceeds will be handed over to the farmers.
New farms and farmers were selected based on suitability of land.




4. PFIP Training for farmers

Pacific Financial inclusion Program (PFIP) funded training programs were introduced to

rice farmers with focus on the family level activities, managing farms and financial literacy.
The initial discussions on Farmers insurance schemes also initiated and feasibility studies
began.

5. Our community

Fiji Rice visited 2 underprivileged families to provide food items while some funding was
provided to Maunidevo Primary School to upgrade children’s playing area. The staff club
collected funds through salary deductions aimed to support local communities and
people.




CORPORATE GOVERANCE
Board of Directors

The following were the directors of the company at any time during the financial year
and up to the date of this report:

Board of Directors
Mr. Raj Sharma (Board Chairman)
Mr. Ratu Wiliame M Katonivere (Director) - resigned on 21 October 2021.

Mr. Ashok Kumar (Director)




Mr. Michael Faktaufon (Director) - appointed on 20 December 2021

Ms. Priyashni Chand (Director) - appointed on 20 December 2021

Role of the Board

The role of the Board is to administer accountability for the success of the company
by taking responsibility for its direction and management in order to meet its
objective of enhancing corporate profit and shareholder value.

Meetings of the Board

The regular business of the board during its meeting covered business investments and
strategic matters, good governance and compliance, major capital expenditure
approvals, financial reports (monthly management accounts) and mill operations report.

Committees of the Board

The Board has formally constituted the Human Resources committee, Milling and
Production committee and Audit & Finance Sub Committee.

Declare of Interest

A declaration of interest is maintained by the company in line with the code of conduct
and good governance ethics.




CHAIRMAN’S REPORT

The year 2020 was a benchmark for our company. Our results reflect the economic
climate, volatility in global markets and the significant steps we have taken to invest in
our future growth. Even with changes in strategy and lessons learned over the past year,
we continue to maintain our commitment to serving the needs of our shareholders and to
providing fixed lucrative market for our farmers while the healthiest rice to our
customers.

One of the most difficult issues we faced in 2020 was the COVID 19 restrictions where
movement restrictions hinder our timely collections of paddy and supply of rice to our
customers. As a result, Fiji Rice at times was out of shelve but our staff braved the
pandemic and continue to operate in order to supply rice to our customers. We ensured
that all precautions were strictly followed.

We are pleased to that the Government had recognized our efforts and donated us 4
tractors with implements and 1 excavator. This was timely as the company ventured into
rice farming projects and all these tractors were allocated to be used on rice farms. The
year marked a total production of 1,322 tons.

In that note, 2020 we made a profit after tax of $2,493,589. The profit includes the sale of
Nausori Property.

We continue to offer high quality sustainable services with the spirit of leadership that we
are known for, to continue for sustainability and supporting the government initiatives
such as food security.

[ wish to thank the Government of Fiji for continuous assistance in terms of funding, grants
and management support as they play key role in development of rice industry.

Lastly, I thank the Directors, Management, Staffs and most importantly our Farmers.

Mr. Raj Sharma

Chairman FRL Pte Ltd
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GENERAL MANAGER’S REPORT

It is indeed my great pleasure to present to you Fiji Rice PTE Limited’s Annual Report
2020.

2020 was a very challenging year with Covid 19 on the rise and lockdowns and curfews
restricted movement for us to operate our business effectively. On the other hand, it was
an opportunity for us being in Agriculture sector, the operations had to move on in view
of food security. A special recognition to our brave employees to continue working while
taking all necessary precautions.

I'd like to share some 2020 highlights:

e FRL sold 2 of its Nausori properties at $1.5m VIP each.

e Upgrade of Dreketi Mill roof worth of $71042.20 Vep.

e Construction of New Office in Dreketi worth of $135,342.20 Vep (funded by the
Government).

e 1,322 tons of paddy received at the Mill

The company continued to focus on key Strategic Goals of:

e Increasing production by reaching out to farmers and joint venture farming
projects.

e Strengthening of policy, legal, regulatory, and strategic framework for sustainable
operations.

e Improving and strengthening of our supply chain, market access and marketing of
brown rice

e Enhancement and strengthening of our stakeholder’s partnership especially with
Ministry of Economy, Ministry of Agriculture, Farmers and Customers.

e Strengthening of effective financial regulatory, compliance and enforcement.

I must acknowledge the contribution of the Board of Directors and all staff for making it
possible to achieve another pleasing performance despite Covid 19 challenges.

Vinaka

i

Mr. Ashrit Pratap
General Manager
Fiji Rice Limited
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OFFICE OF THE AUDITOR GENERAL
. Promoting Public Sector Accountability and Sustainability through our Audits

Telephone: (679) 330 9032
E-mail: info@auditorgeneral.gov.fi

Website: www.oag.gov.fj

Level 1, Modyl Plaza

Karsanji 5t. Vatuwaqga

| ; P. 0. Box 2214, Government Buildings
ey Suva. Fiil

File: 1268
18 March 2022

Mr. Raj Sharma
The Chairman

Fiji Rice Pte Limited
P O Box 466
LABASA

Dear Mr. Sharma

FIJI RICE (PTE) LIMITED
AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2020

Audited financial statements for Fiji Rice (PTE) Limited for the year ended 31 July 2020
together with my audit report on them are enclosed.

Particulars of the errors and omission arising from the audit have been forwarded to the
management of the Company for necessary action.

Yours sincerely

§—=

Sairusi Dukuno
ACTING AUDITOR-GENERAL

Encl.
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FIJI RICE LIMITED
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2020

DIRECTORS REPORT

In accordance with a resolution of the board of directors, the directors herewith submit the statement of financial position of the company as at 31
July 2020, the related statement of comprehensive income, statement of changes in equity and the statement of cash flows for the year ended on that

date and report as follows:

1. Directors

The following were directors of the company at any time during the financial year and up to the date of this report:

Mr. Raj Sharma Board Chairman

Mr. Ratu Wiliame M Katonivere Deputy Director - resigned on 21 October 2021
Mr. Ashok Kumar Deputy Director

Mr. Michael Faktaufon Director - appointed on 20 December 2021
Ms. Priyashni Chand Director - appointed on 20 December 2021

2. Principal Activities

The principal activities of the company in the course of the financial year were milling and sale of rice and poultry feed. The company also engaged
in Rice farming project during the year.

3. Trading results

The operating profit after income tax for the year was $2,493,589 (2019:o0perating profit after income tax of $183,251).

4. Dividends
No dividend has been paid or recommended to be paid by the directors for the year.

5 Reserves

The directors recommend that no transfer be made 1o reserves within the meaning of Part 11 of the Companies Act 2015.

6. Going Concern
The financial statements have been prepared on a going concern basis which contemplates the continuity of business. At 31 July 2020 there is an
overall excess of liabilities over assets (deficiency) of $1,413,125.

The principal components of liabilities are advances from shareholder and subordinated loans amounting to $6,725,382. The sharcholders have
agreed in principle to convert $4,600,000 sharcholders advance to a grant. However, the directors will effect this at such a point in time whereby
VAT and income tax considerations have been satisfied relating to the conversion of the shareholders advance to a grant. Continuous government
assistance and new sources of revenue may be sought as operating losses have been increasing.

On this basis the directors have prepared the financial statements on a going concern basis. Consequently, no adjustments have been made relating
to the accountability and classification of recorded asset amounts or to the amounts and classification of liabilities that may be necessary should the

company not continue as a going concern,

;8 Bad and Doubtful Debts

Prior to the completion of the company's financial statements, the directors took reasonable steps to ascertain that action has been taken in relation to
writing off bad debts and the provision for doubtful debts. In the opinion of the directors, adequate provision has been made for doubtful debts.

As at the date of this report, the directors are not aware of any circumstances, which would render the amount written off for bad debts, or the
allowance for doubtful debts in the company, inadequate to any substantial extent.

8. Non-current assets

Prior to the completion of the financial statements of the company, the directors took reasonable steps to ascertain whether any non-current assets
unlikely to realise in the ordinary course of business their values as shown in the accounting records of the company. Where necessary, these steps
have been written down or adequate provision has been made to bring the values of such assets to an amount that they might be expected to realise.

As at the date of this report, the directors are not aware of any circumstances which would render the values attributed to non-current assets in the

company's financial statements misleading.




FIJI RICE LIMITED
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2020

DIRECTORS REPORT- Continued

9. Unusual transactions

The results of the company’s operations during the financial year have not in the opinion of the directors been substantially affected by any item,
transaction or event of a material and unusual nature other than those disclosed in the financial statements.

10.  SIGNIFICANT EVENTS DURING THE YEAR

The novel coronavirus (COVID-19) outbreak developed during the latter part of 2019 presents a significant challenge for Fiji and many
countries. While measures and policies have been taken by the government and nearby trading countries to prevent the spread of the virus,
there is no major impact on the operations of the company, and amounts and estimates reported or used in the preparation of the 2020
financial statements.

11.  Events Subsequent to Balance Date

Conversion of Government Loan to Equity
The conversion of Government loan to equity for Fiji Rice Ltd was announced in 2020 COVID -19 response budget. This will have a major
impact on the debt of the company.

COVI-19 Outbreak

Subsequent to the end of the financial year, on 25 April 2021, in response to the 2nd wave of COVID-19 outbreak in Fiji, the Government
announced a number of measures including lockdown of certain containment areas within the country, Under the lockdown restrictions, all
non-essential businesses were required to be closed unless the workplace was deemed part of a permitted essential industry as set out by the
Ministry of Health and the Ministry of Commerce Trade and Transport. These measures have not had a material impact on the Company's
Financial Statements as at 31 July 2020.

Tropical Cyclone Yasa

Fiji Rice Ltd suffered damages through Cyclone Yasa at the Dreketi Mill in December 2020. The cost of damages totalled to $233,720.
There were 2 tender awarded for repair. NR Construction was awarded tender worth of $91,720 for the repair of mill works and staff
quarters. The second tender was awarded to Vanua Engineering worth of $142,000 for the Silo and Elevator works.

Apart from the above, there has not arisen in the interval between the end of the financial year and the date of the report any item, transaction
or event of a material and unusual nature likely, in the opinion of the directors, to affect significantly the operations of the Company, the
results of those operations or the state of affairs of the Company in subsequent financial years.

12. Other circumstances

As at the date of this report:

(i) No charge on the assets of the company has been given since the end of the financial year to secure the liabilities of any other person;

(i) No contingent liabilities have arisen since the end of the financial year for which the company could become liable; and

(i) No contingent liabilities or other liabilities of the company has become or is likely to become enforceable within the period of twelve months
after the end of the financial year which, in the opinion of the directors, will or may substantially affect the ability of the company to meet its
obligations as and when they fall due.

As at the date of this report, the directors are not aware of any circumstances that have arisen, not otherwise dealt with in this report or the
company’s financial statements, which would make adherence to the existing method of valuation of assets or liabilities of the company misleading
or inappropriate.

13.  Directors' Benefits

Since the end of the previous financial year, no director has received or become entitled to receive a benefit (other than those included in the
aggregate amount of emoluments received or due and receivable by directors shown in the financial statements or received as the fixed salary of a
full-time employee of the company or of a related corporation) by reason of a contract made by the company or by a related corporation with the
director or with a firm of which he is a member, or with a company in which he has a substantial financial interest.

Dated at this \ W dagor . M e

For and orybehalf of the Board in accordance with the resolution of the Board of Dire@

B

Director

% Ve
d
. Pleasant to ¥




F1JI RICE LIMITED
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2020

STATEMENT BY THE BOARD OF DIRECTORS

In accordance with a resolution of the Board of Directors of Fiji Rice Limited, we state that in the opinion of the directors:

(i)

(ii)

(iii)

(iv)

v)

(vi)

the accompanying statement of comprehensive income of the company is drawn up so as to give a true and fair view of the results of the
company for the year ended 31 July 2020,

the accompanying statement of changes in equity of the company is drawn up so as to give a true and fair view of the changes in equity of
the company for the year ended 31 July 2020;

the accompanying statement of financial position of the company is drawn up so as to give a true and fair view of the state of affairs of the
company as at 31 July 2020;

the accompanying statement of cash flows of the company is drawn up so as to give a true and fair view of the cash flows of the company for
the year ended 31 July 2020;

at the date of this statement, there are reasonable grounds to believe that the company will be able to pay its debts as and when they fall dug;
and

all related party transactions have been adequately recorded in the books of the company.

For and on behalf of the board and in accordance with a resolution of the directors.

Dated this /411 cayorma“’l’\ . |

Signed in accordance with the resolution of the Board of Directors.

Director
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