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YERBATIM NOTES OF THE MEETING OF THE STANDING COMMITTEE ON
FOREIGN AFFAIRS AND DEFENCE HELD AT THE COMMITTEE ROOM (EAST
WING), PARLIAMENT PRECINCTS, GOVERNMENT BUILDINGS ON WEDNESDAY

22°0 JANUARY, 2025, AT 9.03 AM.
Submittee: Fiji Independent Commission Against Corruption (FICAC)

In Attendance:

1. Ms. Barbara Malimah - Comrmssioner

2. Mr. Umar Dean - Manager Finance

3. Ms. Kolora Maliva - Manager Corruption Preveniion and Awareness
4. Ms. Late Bokim Ratu - Manager Legal

3. Mr. Kulimas: Saurm - Manager Investigations Central/Eastern

6. Ms. Stephanie Smith Ah Yuk - Senior Public Relations Officer

7. Ms. Minama Quombaravi = Executive Assistant to the Commuissioner

DEPUTY CHAIRPERSON.- Honourable Members, members of the media who may be
watching this on live and we might have some in and out during the course of this submission,
members of the public, the Secretariat, ladies and gentlemen; a very good morning to vou all. Itisa
pleasure to welcome evervone, especially the viewers who are watching this proceeding.

For your information, pursuant to Standing Orders 111(2) of Parliament, all Committee
meetings are o be opened to the public, so this submission 18 open to the public and the media.
However, any sensitive information concerning this submission that cannot be disclosed in public
can be provided to the Commuttee either in private or in wnting. But do note that this wall only be
allowed in a few specific circumstances which include:

(1) Natonal Security matters;

{2)  Third party confidential information;

(3) Personnel or human resource matters; and

(4) Committee deliberation and development of Committee’s recommendation and reports.

I just want to rermind ws all this morming that all comments and questons are to be asked
through the Chairman, or in my case, the Deputy Chairperson, and for viewers watching this live on
Facebook, questions can also sent to us via the comments section, but we will only allow relevant
questions o be considered by the Commuttee.

Please note, if there are any questions from members of the Comumittee, they may interject
during your presentation or if you wish, we can wait until the very end of your submission to ask
questions. This is a Parliamentary meeting, and all information gathered is covered under the
Parliamentary Powers and Privileges Act and the Standing Orders of Parliament. So, please, bear in
mind that we will not condone any slander or liable of any sort, and any information brought before
this Comumittee should only be based on facts.

In terms of other protocols of this Committee meeting, please, be advised that there be
restricted movement within the room because the cameras are on and also minimise the use of mobile
phones. Please, put them on silent mode or, at least, in vibrate mode.

I would like to introduce the members of the Standing Committee on Foreign Affairs and
Defence.
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[Introduction of Committee Members)

Today the Committee is having an oral submission from the Fiji Independent Commission
Against Corruption (FICAC) strictly in relation to its 2018-2019 and 2019-2020 Annual Reports. 1
now take this time to invite our guests to introduce themselves before we ask you to proceed with
your written submission.

MS. B. MALIMALL- Thank you, Madam Deputy Chairperson, honourable Members of
Parliament and the Secretariat staff, we would like to thank you for giving us the opportunity to come
and present to you this morming. | think you heard me a muple of years ago when I came for the
Electoral Commission, and [ said | am a newbie. Sadly, | am in the same position this year, so |
brought a whole team with me because I have only been at FICAC for four and half months. These
wonderful people next to me have been there for more than a decade, so they were there during the
reporting period and they are more familiar with some of the questions and some of the issues that
you will bring up. So, I will be asking them to answer in my stead.

[Introduction of FICAC Officials]

Madam Deputy Chairperson, [ believe we sent across on Monday a summary of our Annual
Reports for the two years. The Committee had asked for a couple of things, and they were basically
general overview, trans-analysis on achievements, staff gender segregation, relevance to the
sustainable development goals. We believe we have answered those in our summary. This morning,
I would like to proudly say that in terms of management at FICAC, we are now at 50/50 or most and
even our staff numbers are also at 50/30 or 55/45, so we have those sorts of statistics.

In terms of our cases that have been steadily growing over the years, our challenge is, we
have problems with staff, and this is why a lot of our work was not able to be completed. That 1s
why we have asked for more budget so that we could have more staff to take care of certain
investigations and complaints that come to us.

We are not the Fiji Police Force. Our investigations are more into white collar type crimes,
and | think the challenge, not only that we have but a lot of organisations throughout Fiji have, 1s
brain-drain. A lot of our skilled people are leaving the country. So, we, along with everyone else,
are scrounging around to get the best people possible to help us with our work. That remains a
challenge for us.

Yes, last year we filled in 43 positions, but the challenge remains. Unless you want to me to
read my report, Madam Deputy Chairperson and honourable Members, [ will table this summary for
vou and will just take questions, I think. It might be better if you just ask us your questions so we
can answer you directly.

DEFUTY CHAIRPERSON.- I would like to remind viewers, as well as those in the media
who will be coming in and out, that we would like to stick to the Annual Reports and the reporting
periods of 2018 1o 2020.

Thank you for bringing in your very experienced team of executives because we will be
asking questions from the period before vou joined. I am going to open the floor now to our
honourable Members. They have had an opportunity to look through the two Annuals Reports, and
we thank you for the summary as well.
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HON. PEK. RAVUNAWA.- Madam Deputy Chairperson, 1 welcome the Acting
Commissioner and her Team to our deliberation this morning. My question really is to encourage a
comprehensive discussion about the work that you have been doing at FICAC. As Madam Deputy
Chairperson has alluded to, we will stick to the 2018-2020 Annual Reports that are before the
Committee.

My question 15 ensuring the independency and neutrality of FICAC in light of potential
political and social pressure. What procedures and safeguards do FICAC have in place to ensure its
operations remain independent and impartial? How does the Commission safeguard its integrity and
maintain public trust? That is in light of your values on impartiality. [ would like to hear from your
Team.

MS. L.B. RATU.- Madam Deputy Chairperson, I will just briefly explain how we handle
complaints within the Commission. We receive complaints through many mediums - in person at
our Suva, Labasa or Lautoka Offices, and we also receive complaints through emails, online social
media, over the phone and through our toll-free lines.

What we do 15 we have an internal policy that every complaint and every complainant is
treated the same, regardless of background and where the complaint comes from. We treat them the
same and we keep each and every complaint confidential. Each complaint goes through a process of
assessment where our Legal Officers assess each complaint on the merit of the complaint itself. From
there, it is either recommended for inquiry or investigation, or we try to refer it to a relevant authority
if 1t is a mon-corrupt complaint.

In terms of confidentiality, we keep each complaint confidential. We do not release the
details of the complainant. In terms of neutrality, we assess the complaint on the face of it without
taking into account the personal circumstances of the complaint or where it might be coming
from. Thank you.

HON. R.R. SHARMA.- Madam Deputy Chairperson, I am sure it does not become a tool to
hunt down political figures and opponents?

MS. B. MALIMALL- Through you, Madam Deputy Chairperson, thank you, honourable
Sharma. As our Manager Legal had explained, complainants and complaints are treated the
same. We are free from that sort of political influence. We are not here to conduct a witchhunt on
political opponents. So, political opponents of whom?

HON. R.R. SHARMA - Of the Government of the day and any government of the
day, because that 1s how it is seen in the media or by the general public that FICAC is there, one
Member of Parliament (MP) to go in. So, | want some clanfication on this so that it is not reflected.

MS. B. MALIMALL- Thank you, | understand your sentiments and we have heard those
sentuments too.  Our processes are there, and as long as [ am sitiing there, 1 am not going to do any
witchhunt on political opponents of anyone. My Team also have the same thing. In fact, this Team
keeps me accountable.

We have a Team that 15 not afraid to come and tell me, “Commissioner, you are going off in
the wrong direction or we disagree with these”. Within, we have our own internal discussions, and
we are going to bring back into place our own monitoring and evaluation of ourselves. This is the
plan. We are going to bring back what used to be there before but somehow disappeared over the
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years, a team that looks after everyone's cases and all of that, they look at it again, so internally. We
are trying to put in place processes for us to watch ourselves and monitor ourselves.

We are aware of how we were viewed as being weaponised against political opponents, and 1
would like that view to disappear over the next period of ime.  Fome was not built in a day, so it is
not going to take six months or a year to do all of that. We hope that with the support of MPs and
members of the public that they will give us the support to help us carry out our mandate, as per the
Constitution and our Act, so we can be truly free, fair and independent of any sort of influence.

DEPUTY CHAIRPERSON.- Thank you, Ms. Malimali. Do you have a follow-up question
honourable Sharma?

MS. B. MALIMALL- I apologise, I wanted to add, Madam Deputy Chairperson, that we are
also doing monthly updates to the Office of the Commissioner to see where we are at, and our
Investigations Team does weekly updates to the Commissioner's Office.

We followed suit the example of the DPP's Office and every month since October, we put out
a media update, basically sending out a media release indicating the number of complaints
received, the number of files that were closed, the number of cases in court, et cetera. That has been
happening since October and Ms. Smith is in charge of that.

DEPUTY CHAIRPERSOMN.- At this juncture, 1 just wanted to remind everyone that we are
speaking about the 2018-2020 Annual Reports, so [ would like to urge everyone to stick to these two
Annual Reports, please.

HON. AM. TUICOLO.- Madam Deputy Chairperson and buwla  winaka Madam
Commissioner. | have three questions, and my first question is related to your awareness
programme. | understand that FICAC is dedicated to raising Anti-Corruption Awareness across
Fiji and in the fiscal year 2019-2020, it conducted a total of 158 awareness programimes. With this
number, did you achieve your target and is the number of awareness programmes sufficient to cover
the whole of Fiji?

MS. K. NALIVA.- Madam Deputy Chairperson, just to answer your question, the number
that we had achieved in that particular period was not our target and in terms of our engagement
through awareness sessions, we were not able to cover the whole of Fiji. We tried our best but
because of the limited manpower in terms of the number of officers that I have in my Department,
we are unable to cover the whole of Fiji. We go as far as we can reach, but I know that for future
planning, we still need to make that effort 1n order to cover the remaining parts of Fiji, especially the
outer islands and also the interior.

HOMN. AN, TUICOLO.- My second question is on the Audited Reports for the years under
review; under the Statement of Comprehensive Income, I noted that the Commission had incurred
net losses from 2018 to 2020. Was the Commission incurring expendiiures that were not budgeted
for?

ME. U. DEAN.- Madam Deputy Chairperson and honourable Members, in FICAC, we have
aone line budget. During those years <2018, 2019 and 2020, we used to do carry overs but now, it 1s
no longer the case. Whatever unutilised funds, we do not carry over.

Sometimes, you will see that the budget is less, and the expenditure is more, and that is taken
off by carry-overs, but now the Ministry of Finance is very strict. They do not allow any carry-overs
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now. We have to use all.

HOMN. AN. TUICOLO.- My final question; does FICAC also investigate the abuse of grants
issued to NGOs or SMEs by Government for specific purposes?

ME. K. SAUMI.- Madam Deputy Chairperson, in response to honourable Tuicolo’s question,
in relation to grants that are recerved, the authority to conduct investigations comes from the Office
of the Commissioner after a proper analysis by our Legal Team. lt‘apnﬂ.u:ulnr complaint falls within
the jurisdiction of our Act, then we will proceed with the investigation.

Honourable Tuicolo, for that question, 1 confirm that only if an instruction, a directive for
investigation under section 12 of the Act is received at the Department, then we will proceed.
However, from my experience, yes, anything to do with public money which involves a person
administering ot in charge of funds that are received publicly or from the Government, we do
investigate those matters.

HOM. P.E. RAVUNAWA. - Madam Deputy Chairperson, just a follow-up question on
hoenourable Tuicola™s first question on the National Anti-Corruption Curriculum; what matrix or
evaluation method do you employ to ascertain the effectiveness of vour trainings? Do you have
anything as such?

MS. K. NALIVA.- Before I just proceed to answer your question, [ just wanted to also make
it clear that the curriculum has not been rolled out yet. We were able to launch it back in 2020 but
then, we received more reviews only from one of our strategic partners, UNDP. At the current
moment, we are still going through those reviews that has to be taken and because [ also understand
that the Mimistry of Education also has a curniculum on Civic Education, so I have been having
meetings as well with the Ministry just to see how we can actually work together so that both the
curriculum do not overlap.

However, in terms of the monitoring, we have Monitoring and Evaluation Unit as well which
we have just established this year, but at the moment, [ only have one Monitoring and Evaluation
Officer but then there is a potential plan to actually recruit some more.

With the curriculum as well, honourable Member, we work closely with the Curriculum
Development Unit of the Ministry of Education and, of course, we will be needing their help as well
when it comes to monitoring and evaluation.

DEPUTY CHAIRPERSOMN.- I have got a question | was going to ask about the measurement
of the Good Kiddo. What about the youth ambassadors against cormuption prograimime, can you give
us an update about that?

MS. K. NALIVA.- Madam Deputy Chairperson, to be honest the Ambassador Youth
Programme needs reviving. From the time it was established, we have only been able to induct two
youth ambassadors but with our Young Leaders Seminar that was successfully conducted last year,
participants of which are head boys and head girls of the schools in Fiji, the plan this year is to
actually bring in those young leaders seminar who have gone through that programme with us to
actually bring them in to join our Youth Ambassador Programme. So, that is something that is work
IN Progress.

DEPUTY CHAIRPERSOMN.- Well, I wish you all the best in revamping, especially the Good
Kiddo and the Youth Ambassadors. [ just think that they should be starting much earlier, even early
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education would be a great place to start because [ think if you talking to head girls and head boys,
they are on their way out, when they could be an example to everyone in their high school earlier on.
What about the Corporate Integrity Pledge? [ see in the 2018-2019 Report that only one pledge was
signed. How is that going?

MS. K. NALIVA.- Madam Deputy Chairperson, in terms of the Corporate Integrity Pledge,
as of today, five companies have actually joined the pledge and that is one of our area of focus as
well for this yvear, to continue to bring in more companies to join the pledge as well.

HON. R.R. SHARMA - Madam Deputy Chairperson, we must understand here that anywhere
in Fiji, if we seek approval or if we get fined, it is where corruption can take place - more of a system
of barter, give with one hand and take with the other. So, if | look on page 21 of the 2019-2020
Report, LTA has charged eight officers and then you have an anti-bribery policy. So, how is this
really effective with these organisations that had officers charged?

In terms of training and awareness because now, when vou look at 2024 or 2025, along all
these years, has the corruption or bribery mncreased in these organisations? What are your reasons
and, please, elaborate more on the anti-bribery policy? Is it effective? Does it need to be looked
intoT Because corrupiion comes at a cost to Government and taxpayers and that 15 our battle.

MS. K. NALIVA.- Madam Deputy Chairperson, I will answer from the training perspective.
In terms of our tramning, [ am of the opinion that it is effective but at the end of the day, we are dealing
with humans. Trying to get across to them for change of behaviour, change of mindset and to
inculcate those ethical values and integrity, it is not an easy job.

Training to one organisation can be continuously from January to December, so we do not
give up on our role in that because [ always say that the role that we undertake is like the role of a
preacher where we continue to preach and then at the end of day, we are trying to expect a change
with those behaviours.

Some of the organisations that we have done, we have actually seen changes because we run
our eorruption risk assessment. We have been able to help the organisation in their policies, like
strengthen those corruption, miscarfiage and opportunities but in some organisations, like you have
mentioned LTA, we still need to do a lot of job in terms of training, and we will continue to do that.

MS. B. MALIMALL- Through you, Madam Deputy Chairperson, one of the things we have
noticed, honourable Sharma is, with all the work that our teams are doing with the different
organisations, they have actually stepped up themselves and doing their own internal audits and
checks. A lot of the complaints, for instances, about LTA come from LTA against their own staff.
A complaint 15 made that someone has received 520 on the side of the road, LTA does its own internal
investigation and where they see there has been a problem of commission of offence, they send it
over to us to continue with the investigation. That is where we are with those sorts of things. We
find that there is more reporting. People are reporting more, and we can only hope it gets better.

What we usually discuss during our meetings is the challenge we face, especially with the
Anti-Corruption Team going out to the islands, for instance, or to the rural maritime and I am not
singling them out because I think their last trip was to Koro, but our culture. What we say is
corruption or bribery, the members of the public or people are saving, “No, that is our culture™. We
are saying, “Look, a civil servant comes here, they get paid to be here to do the job™. But for the
people in those areas say, “Well, they have done a good job, and we want to thank them by giving
them a mat or a bundle of fish or whatever. These are the sorts of challenges in targeting this. They
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are doing a job. There is no need for you to go to the registry to give the guy over the counter $3 and
say, “Thank you for doing your job™, so that is our biggest challenge - fighting what has already been
inculcated for generations into our societies. Dioes that answer your question, Sir?

MR. K. SAUMIL- Through you, Madam Deputy Chairperson, honourable Sharma, 1 would
like to add on to what Manager Corruption, Prevention and Awareness said. We are dealing with
human beings, and they are conducting their trainings, but from our end, when we look at the actual
people who are being charged, there are social factors that are involved and that contributes to them
committing the offence. Manager Corruption, Prevention and Awareness may have provided the
necessary training, but it depends on the institution itself on how they will implement what they have
leamnt to reach out to the people at the grassroot level.

It is the officers down at that level who are committing these offences. As [ have said, they
are human beings. Most of the things that we, as investigators, identify when we find the cause of
committing that, it also contributes to the social factors or the weakness in the system. That is just
to add on to the answer to your question.

HOMN. R.R. SHARMA - Thank you, and 1 agree, it i1s just because of the few officers, the
whole system gets tainted, while there are some very hardworking in the organisation. I think there
is & very strong suggestion to get body cameras to LTA officers or police officers, not just to battle
corruption but for their safety as well.

Just supplementary to that, how long would these pending or ongoing investigations take to
be settled? What could be the reason for these high number of cases? [ think it was 283 cases in
2018-2019 and 303 cases in 2019-2020. What cost does it come to, to FICAC, our Court and the
entire Judiciary so that the people actually realise the process it takes and the cost that comes to you?

MR. K. SAUML- Honourable Sharma, in response to that, these numbers consist of the
different types of complaints. As you can see, for newly registered cases in a particular year, for
2018-2019, it is 163. That is the carried forward case, but there are 262 new cases that are being
registered. Out of these 262 cases, it depends on the type of complaint that we receive.

Complaints for offences that are recently committed are much easier for investigators to
conduct investigations on, since the availability of evidence is there. The problem that we face as
investigators is the complaints that are reported to us for which the actual commssion of erime has
been done about five years or six years back. That is one of the drawbacks in terms of ascertaining
of the collation of relevant evidence material for a particular complaint. These are the delays and
there 1s increase in numbers. When we are trying to solve these cases, there is nothing there to
substantiate or to confirm the commission of a particular offence. With us investigators, there are a
lot of contributing factors for the increase in number or the spillover of cases.

As | have smd, offences that are committed recently, we react and conduct mecessary
investigations, and we have seen the advantage of getting the evidence readily available. You might
see the numbers, but that is why it takes time for investigators to conduct investigations to solve these
cases. That is our response to that question, the increase in numbers and spillover in cases from year-
to-year.

DEPUTY CHAIRPERSON .- According to your 2018-2019 Annual Report, the Chairman
had reported that the Commission was in the process, at that time, of introducing Artificial
Intelligence { Al) into digital forensic investigations. Can you update us on that, please?
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MR. K. SAUML- Yes, that is the recent investment of the Commission into the Investigations
Department, which involves the establishment of our new digital forensic laboratory. That was
something that really assisted us and made a bit of difference in the quality of evidence that we
produce in court - the digital evidence.

We have established that Unit, unfortunately, there are only two officers, and one of them has
left for Serious Fraud New Zealand. That expertise is required but we do not have that, at the
moment, we are short of that. There are other investigators who are also doing understudy work who
are assisting our digital forensic officers. 'We are able to cope with whatever resources we have.

For your information, Madam Deputy Chairperson, this investment has really assisted the
Commission a lot, and you will see that it impacted a lot in the cases that we take to court. The
quality of evidence that we produce makes our cases successful and assist our prosecutors to
prosecute these cases well. So, the establishment of digital forensic has really assisted the
Commission. However, we do have problem, we do not have that required manpower to man this
Unit. As I have said, one of our key officers has been taken by Serious Fraud New Zealand, so that
is all I can explain.

Another drawback that we are facing now is the new law in relation to the Cybercrime Act
2021. There are major adjustments that we need to do and there are lots of questions, a lot of issues
there that we need to go through in order to get our digital evidence admitted in court.

DEPUTY CHAIRPERSOMN.- Sir, are you saying that the passing of that Bill has put more
hurdles in front of you in terms of your investigations?

MS. L.B. RATU.- Madam Deputy Chairperson, if [ may add on to that, it 1s not so much
hurdles, it is more of capacity building which is needed for our officers. At the Commission, we are
not strangers to the use of digital tools in fraud, but we are, sort of, trying to find our place when it
comes to offences that come under the Cyber Crime Act 2021,

If I may just explain on that, the Cyber Crime Act 2021 comes with its own regulations on
how searches are conducted, investigations are done and cases are taken to court. It is that, that right
now, we are trying to figure out and to have our officers trained and become experienced in using
that law.

DEPUTY CHAIRPERSON.- Perhaps, just sticking to the same topie, Sir, you just mentioned
that you have lost a senior staff member to Serious Fraud New Zealand. How is retention within the
organisation? How do you retain your most valuable staff? Do you have bonuses or that sort of
thing?

MR. K. SAUML- Madam Deputy Chairperson, for retention, we do not have that capacity to
hawe that kind of required retention. We are making necessary recommendations to the Management,
but I think Madam Commissioner can explain on that, but some of the recommendations that we
hawve made for retention nitiatives are beyond our control.

DEPUTY CHAIRPERSOMN.- Ms. Malimali, would you like to contribute to that, please.

MS. B. MALIMALL- Madam Deputy Chairperson, retention, especially when vou are
competing with Australia and New Zealand, 15 going to be difficult. 1 think FICAC staff are paid a
lot higher rates than other Government employees, but we cannot compete with overseas dollars.
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There are ways like promotions and giving them a pay increment that we try and do, but we
also have to realise that we are within a budget and as [ keep telling my staff, [ am responsible to the
people of Fiji through Parliament. All we can do is take the recommendations, see what to do, like in
our Digital Forensic Unit which is an important Unit for us where we have a staff of one. We are
going to advertise but that means we are going to take the salary package to match, or out-match or
outdo the private sector.

Apart from competing with overseas, we are competing with the private sector. Our
investigators are very valuable overseas, and they undergo a lot of overseas traming as well.
Unfortunately, our partners, as soon as we have trained our people, they offer them jobs. So, we are
going to be more creative this year. | am not a management person or HR person, so [ rely on this
group of people to advise me but always bear in mind that we have to be accountable for the money
that we spend.

MRE. U. DEAN.- Madam Deputy Chairperson and honourable Members, FICACs
Administration and Funds Policy platform is from the Government” Finance Manual and the General
Orders. This 15 a very extraordinary policy for the Commission because it will be costly. For
example, one case is the retention of an officer. If he or she is basically on 360,000 and is offered
590,000 like what Madam has explained, we will be breaching our salary scale classification, and it
is going to be very hard to justify. Those are some of the problems we face, if we have to retain where
the offers have been given. But like Madam has explained, we normally give annual increments and
our salary packet is a bit higher than the Government scale.

HON. R.R. SHARMA.- Madam Deputy Chairperson, just a question on the salary for the
FICAC staft: when was the last increment? s there going to be the next one within the scale?

ME. U. DEAN.- You will recall that the former Commissioner was Mr. Rashmi Aslam. There
was a grievance brought up to the former Acting Deputy Commissioner, Ms Francis Pulewai, who
joined in October 2023, There was a Log of Claims against the Commission by the employees that
they were unfairly treated, and people were not given a salary increase. There was another person
who was Manager Corporate then made an assessment and advised the then Acting Deputy
Commissioner that the Commuission give 55,000 across the board, and that was paid in December
2023. That was the last, and it cost the taxpayers ST00, 0.

HON. P K. RAVUNAWA .- Madam Deputy Chairperson, on challenges and threats, what is
the most significant challenge that FICAC currently face in combatting cormuption? How is the
Commission addressing this issue? s there any legislative policy or recommendation that you would
like to promote or to propose, to enhance the effectiveness of your fight against cormuption?

MS. L.B. RATU.- Madam Deputy Chairperson, if [ could just answer from the legal and
prosecution side, one of the major challenges that we face in the fight against corruption is getting
our relevant stakeholders to understand just how important fighting corruption is and by relevant
stakeholders, | mean, the Judiciary. Trying to get our cases prioritised and moved along quickly in
court, that is one of the biggest challenges that we face right now.

Lately, with the coming in of Madam Commissioner, we have seen our cases being priontised.
Also from the prosecutor’s side, we have been trying to impress on the courts that we have got cases
that are pending, some for five years or more, and those need to be moved along in the interest of
justice. We have seen a minor shift - change among the Judiciary which is very fortunate for us.
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In terms of legislative change, apart from maybe a review of the main laws that we prosecute
under, such as the Fiji Independent Commission Against Corruption Act itself. We probably propose
a whistle-blower policy or Whistle-blower Act in terms of giving greater protection to complainants
and informers.

DEPUTY CHAIRPERSON.- Thank you for that very comprehensive answer.

HON. R.R. SHARMA - Madam Deputy Chairperson, a last question from me, is FICAC
connected to or, sort of, has been a recipient with the Fiji Intelligence Unit (FIU) because we have
gone over their Annual Reports and they had stated to us that their erime scene is their computer. So,
in terms of the Digital Forensie Department, 15 there any connection or any partnership within the
system of sharing information?

Because one thing we need to understand in Fiji, I believe that a lot of cormuption is not
happening through the banks moving large sums but [ think they mostly use MPAISA, gauging from
the number of scams that are happening, or it is, sort of, a handover or a drop-off. So, is there any
relation or working with FIU? s there any legislative or policy recommendation that we can take
up? If there is any changes that is needed in order for your organisation to work more effectively
and combat this battle of crime?

MR. K. SAUML- Yes, we work closely with them. Most of our big cases were solved through
the assistance of FIU. However, the drawback is that we cannot use all the information that they
provide, and we have to go out for alternative sources that are admissible in court. So, our problems
with that is financial institutions such as banks. Delays in getting evidence or documents from
financial institutions is one of the problems that is faced by our investigators.

S0, just to confirm that question, yes, we work closely with FIU for internal and external
information from other countries. That is my answer to that question.

MS. B. MALIMALL - Madam Deputy Chairperson, we have a Memorandum of Understand
with FIU, so they are aware and we are able to exchange information. The challenge we have with
banks too, except | think with one local bank, but the rest are international banks, so we have to deal
with international laws and their regulation. It 1s a nsky area, but I submit that a lot of these things
can be done. Now, that we have a Financial Ombudswoman, we hope that that would also help open
it up.

In terims of financial records of someone, your bank information is something personal to you
but also in terms of when we are looking at things like unexplained wealth, is when we need the
bank’s assistance, and this is why we are also in a taskforce with the Fiji Revenue and Customs
Service (FRCS). In that taskforce is the FRCS, FIU, FICAC, DPP and CID, so that we can take care
of financial crimes which include tax crimes and the kind of erimes that we investigate.

In terms of our cases, | believe in 2020, they established anti-cormuption courts which, 1

believe, have been taken away now. What we are also part of 1s the Case Management Committee
with the Judiciary, along with Legal Aid, DPP, FICAC, Solicitor-General’s Office and all the
stakeholders, where we bring our issues and I have, on behalf of the Commission, had asked.

As Mr. Saumi said, we can charge someone now 1n 2025, but the offence took place in 2018,
so we have got that problem of witnesses leaving or being deceased. For instance, the NEC
programme, a lot of people who were potential witnesses left, so when we went to trial, we find that
our witnesses are not here, so it actually contributed to our cases not making it. So, whilst our
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statistics look bad, it is not really of our own making. So, like everyone else, we are affected by
social-economic factors.

Through you, Madam Deputy Chairperson, I hope that we have answered your question, Sir.

ME. K. SAUML- Madam Deputy Chairperson, perhaps, let us think about the outside people.
The true challenge, as already been highlighted by Manager Investigations and Madam
Commissioner, 1s the protection of the complainant, the whistle-blower. As we all know, officers in
Government Departments have or know all the information but they cannot release it because they
might be vietimised.

Secondly, most of these mmstitutions have a clause in their poliey that if vou divulge
information, vou can be charged. | now pose a question to the Committee; how about if it is a criminal
activity and you divulge it, are vou doing the right thing or is it wrong? Can you be taken to task, or
no? For me, ethically, it is correct because something is wrong, but [ leave it to the Committee to
decide and take up further.

MS. B. MALIMALL- Sir, the protection of civil servants really matters. If they want to come
to us, if they divulge information to us, will they lose their job if their Section Head or PS or Minister
finds out? That is why Mr. Sawmi and his Team go out to Government Departments. We have to
end up executing search warrants because our Government Departments will not give over easily
because of that fear, 5o we are all in a catch 22 situation.

I think the MPs also have that and all Government Departiments. Perhaps, if this Committee
could recommend, Madam Deputy Chairperson, that if Government employees want to give
information to FICAC, that they will not be victimised for it. In the beginning, they might want to,
but once we probe deeper and want to take statements and more information, that is when the walls
come up from civil servants because at the end of the day, for them, who is going to feed their children
and pay their mortgage? [ mean, it is all very well to be ethical, but at the end of the day, there is
three mouths to feed. who are going to school, a wife or husband, plus our family obligations.

Those are the competing interests that we are presented with, g0 we hope through you, Madam
Deputy Chairperson and your Committee, that certain recommendations might be made for civil
servants to be able to communicate with us safely.

DEPUTY CHAIRPERSOMN.- Thank you Ms. Malimali and Mr. Dean, we will take that on
board.

HON. AN. TUICOLO.- I did my Bachelor of Business Degree, majoring in Accounting, in
Papua New Guinea and one of the units [ studied was Business Ethics. Is ethics currently taught in
our Fijian schools, and especially in higher education institutions, as a compulsory unit in all courses?

MS. K. NALIVA.- Honourable Member, I think there was a course that was developed in
partnership with FICAC, together with Fiji National University, which was an Ethics Course and it
was opened to regional participants as well. I think that it was lodged in 2020 or 2021, I may be
wrong, but I remember i1t was launched and the former Commaissioner, Mr. Aslam, had attended that.
Part of that programme was that there was an invitation for FICAC Officers to be guest lectures in
that particular programme. Whether that programme is still contimuing, I am not really sure, because
we have not received any more invitations to be guest lectures on that particular programme.

Appendices - Consolidated Review Report of the Fiji Independent Commission Against Corruption
2018-2019 and 2019-2020 Annual Reports ~ Page | 15



SC FAD Meeting with FICAC Oyficials e
Wednesday, 22™ January, 2025

HON. PK. RAVUNAWA -We thank the FICAC Team for the good work that they were
doing. My last question is, | noticed that there was some restructuring with your HR. The recruitment
of officers with degrees and now we are hearing that the special unit that is looking after digital
forensic has got issues with HR. Perhaps, my question is to the Manager Finance about your budget,
your capacity and your planning to be able to be on top of the corruption issues that we may have in
the nation.

MR. U. DEAN.- Just to answer that question, I will just give an example of our proposal for
this current financial year. We had proposed for $11.8 million. We then had budget consultation
with the honourable Minister and his Team. So, after prioritising all our activities, we also do take
concern of the Government’s activities, their prionties, so we were given $10.4 million. We want to
put it there but then it is beyond our control by the Ministry of Finance.

Definitely, we will need to increase our budget to solve some of the problems regarding
recruitment, expertise, et cetera. For your information, the Commission has four accredited and
certified Fraud Examiners. One is digital centified, and they are US certified members. So, we have
three certified accounting Fraud Examiners and one digital.

ME. K. SAUML- Just to add on to Manager Finance, for us to carry out our mandated work
successfully, we need relevant resources. We have faced problems with our manpower, not only in
recruiting graduates. Graduates from university can come in, but they do not have that capacity to
conduct the type of work required in FICAC. So, we really need to increase our budget to get the
right people in and recruit the right people to fight corruption crimes.

There are comparisons done between us and DPP, but DPP is only a prosecutorial body. For
us, we have our prosecutions, and most resources are used in investigations, but our men are
overloaded. 1 think if the Government can consider increasing the budget for FICAC to get the
quality people in to fight corruption successfully.

HON. R.R. SHARMA - Madam Deputy Chairperson, just in terms of awareness for anti-
corruption, you will see that social media is a very powerful tool, but there is a battle between
entertanment and educational videos. If | open my social media platforms, after two to three videos,
I see people fighting and swearing at each other. These are the kind of information that are exposed
to our children. One thing that needs to be taken forward 1s that anti-corruption aspects need to be
promoted in our schools, not just at the university level.

In terms of your social media team, if you can elaborate on how well they have been
advocating on social media and what are the platforms? [ would strongly suggest, if there is not
much happening, it needs to be considered in terms of people being aware of corruption and what
will transpire, et cetera.

MS. B. MALIMALL- Madam Deputy Chairperson, ves, we have noticed that. Unfortunately,
our Fiji Facebook public can be quite disruptive. [ certainly have been a victim of online bullying.

Anyway, moving into the corruption space, we have Facebook, Twitter/x, we have Instagram
now, we have our own YouTube and we also have Linkedfn. Our Facebook page is active.

HONM. R.R. SHAEMA - TikToi?
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MS. B. MALIMALL- No, we are not tikfokers. But we have been doing, as Madam Deputy
Chairperson has stated that we should be starting young, we actually have a few animated videos on
corruption, really targeting 5-vear olds to 15-year olds and upwards. We have several of those
already that we were putting out around December, and our very talented Mr. Russel Fong is in
charge of that at our organisation. He 15 a bit of a perfectionist, so he comes up with something. So,
we already have that.

As Madam Deputy Chairperson has pointed out, corruption prevention education needs to
start from here, not up here when persons are already being formed and this has formed already. This
is why we are having those animated ones, which is attractive and can speak to all ages and all ranges.
We are trying to get these animated videos out in the major languages. We have started doing this
last vear and we hope to carry on doing that. So, expect to see a video from us every three months
on our social media platforms, in cartoon form, representing the people of Fiji.

A lot of our videos, I think, you will see that Government Buildings is featured prominently
in it, our whart area, bus station area, with landmarks in Fiji that people can relate to. For instance,
we want to put up the horse in our videos, the soccer ball and all those different things. We are
working on it, and I hope that you will see the fruits of that soon.

MS. K. NALIVA. - Madam Deputy Chairperson, just to add on to Madam Commissioner,
while our media team 1s working on those animated videos on our social media handlers, from the
Corruption Prevention Department, we already have those Good Kiddo programme that is running,
50 that covers primary school. In the secondary schools for Year 12 and Year 13, we have specific
anti-corruption programmes and then we have young leaders seminars. So, the only KPIs that my
Department has to work on now in achieving is to roll out the mnitial anti-corruption curriculum for
the education curriculum in the country, and to also work in partner with tertiary institutions to have
an anti-corruption module for the tertiary institutions in Fiji.

DEPUTY CHAIRPERSON.- I just want to say thank you very much to you, Madam and your
Management Team, for making yourselves available for this submission. | hope that you will make
yourselves available should we have more questions. We may just flick over some questions because
we intent to bring a report on your Annual Reports to Parliament in the next sifting in March. We
may come back to you just to cover some of the issues that we have already covered.

Thank you very much. On that note, | adjourn this meeting.

The Meeting adjourned at 10.04 a.m.
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/——- — FICAC Headquarters

Fiji Independent Commission Against Corruption

Reverend John Hunt House, 3 Saint Fort Street, Suva, Fiji

\/ PO Box 2335, Government Buildings, Suva, Fiji

Phone: 4679 3310290

FICAC Fax: +679 3310297

Fiji Independent Commission
Against Corruption

20 January 2025

Hon. Lenora Qereqeretabua

Deputy Chairperson

Standing Committee on Foreign Affairs and Defence
Parliament of the Republic of Fiji

Parliament Complex

Constitution Avenue

Suva

Dear Hon. Lenora Qereqeretabua

REQUEST FOR SUBMISSION TO THE STANDING COMMITTEE ON FOREIGN AFFAIRS AND
DEFENCE - FIJI INDEPENDENT COMMISSION AGAINST CORRUPTION (FICAC) 2018-2020
ANNUAL REPORT

e Greetings from the Fiji Independent Commission Against Corruption ('FICAC").

2, Reference is made to the above-captioned subject and letter dated 14 January 2025 from the
Standing Committee on Foreign Affairs and Defence.

3. The FICAC is pleased to provide herein enclosed a summary of the Commission’s annual reports
for the year 2018-2020 and corresponding information pertaining to the request from the Committee.

4, Furthermore, | acknowledge receipt of the invitation to attend oral submission on Wednesday, 22
January from 8am - 8.45am at the Parliament Committee Room 2. Accordingly, | kindly accept and hereby
confirming attendance along with Managers of the Commission.

5. The Commission looks forward to the meeting and to provide any further clarification or information
that the committee may require pertaining to the above subject.

Sincerely,

ARBARA W/ i"-’i Ald
'J/‘/\“h“[ cormm*s::w

Fiji indepondent Cumn lsaloz’
t'u[unv 5t "uvle“«J n

Barbara Malimali (Ms)
Commissioner

Enclosure:

1. Submission to the Standing Committee on Foreign Affairs and Defence — FICAC 2018-2020 annual
reports

All correspondence must be addressed to the Commissioner and sent to the FICAC Headquarters

Website: www.ficac.org.fj Email: info@fcac.org.1j
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FICAC Vision, Mission & Values Statement

Our Vision

Ensuring the people of Fiji live a life free of corruption
Our Mission

The Commission is committed to effectively combating corruption in order to promote
transparency and accountability for the attainment of zero tolerance of corruption, set
the foundation for good governance and create sustainable development for the
benefit of all citizens of Fiji.

Our Values

+ Independence
<+ Professionalism
<+ Integrity

4+ Commitment
+ Impartiality

EXECUTIVE SUMMARY

The FICAC 2018-2019 Annual Report was prepared by the former Commissioner, Mr
Rashmi Aslam where he acknowledged and dedicated the first part of the 2018-2019
report to his predecessor, the former Deputy Commissioner, Mr George Langman who
has been instrumental during his tenure where he served as Head of the Commission
for twelve (12) years since its establishment.

Since Mr Rashmi's appointment as Acting Deputy Commissioner, FICAC undertook a
restructure with the focus to elevating productivity in which additional investigators with
bachelor's degree qualification were recruited and promotion of officers within the
ranks of chief investigator and team leader were reflected. The Commission also
strengthened its Digital Forensic Unit after witnessing the nesd to manage the
revolution of technology and obtaining of evidence of offences committed using high-
tech electronic devices.

Furthermore, in the Commission’s efforts to reach greater heights in terms of its
proaclive approach and initiatives, FICAC continued to work in collaboration with the
Ministry of Education, Heritage & Arts and launched the National Anti-Corruption
Curriculum (MACC). This project was a first of its kind in Fiji and in the Pacific region
which embarks on educating the younger generation from primary school to develop
a culture of resilience towards corruption. The launch of the MACC also saw the
introduction of the Anti-Corruption Youth Ambassadors Program which focuses on
recognizing and acknowledging acts of integrity by the younger generalion seeing our
youths break the cycle and barrier to become young ambassadors that champions
anti-corruption.
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Given the above, the Commission continues to foster and strengthen relationships and
partnership with the private sector and public sector institutions, law enforcement
agencies, non-government organisations, schools and at the grass root levels
including communities and villages.

Fiji Independent Commission Against Corruption (FICAC) Act

With amendments to the Fiji Independent Commission Against Corruption Act No. 11
of 2007, the Commission extended its powers to include the following:

a. The Commissioner may appoint Officers necessary to assist the Commissioner
in the performance of his or her functions in accordance with this Act;

b. The Commissioner has full powers to instigate proceedings of Assets Recovery
and Money Laundering under the Proceeds of Crimes Act;

c. Any Commission Officer may exercise any other powers given to police officers
under Part Il of the Criminal Procedure Decree 2009;

d. Powers granted to the Commission to execute interception warrants with the
sanction of the High Court;

e. Powers of the Commission to impose stop departure through the Immigration
Department.

Organisation

The Commission comprises of the Office of the Acting Deputy Commissioner and four
(4) functional departments, namely:

Investigation;

Legal & Prosecution
Corruption Prevention; and,
d. Corporate Services

oo

FICAC Organisational Structure
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INVESTIGATION DEPARTMENT

For the reporting period 1 August 2018 - 31 July 2019, a total of two hundred and
sixty-two (262) new cases were registered by the Department while one hundred and
sixty-three (163) cases were carried forward from the previous financial year.

Cases Received by the Investigation Department
Quantity
Newly registered cases 282
Cases carried forward from the previous financial year) August 2017 -
1683
July 2018)
Total 425

The Department charged a total of thirty-nine (39) cases, closed sixty (60) cases and
forwarded twenty-three (23) cases to the Legal & Prosecutions Department for further
assessment.

Atotal of three hundred and three (303) cases were carried forward to the new financial
year (1 August 2019 - 31 July 2020).

Completed Files/Cases

Of the ninety-nine (99) completed cases, thirty-nine (39) cases (which accounts for
39% of the tolal completed cases) were charged while sixty (60) cases (which
accounted for 61% of the total completed cases) were recommended for closure due
to insufficient evidence to institute criminal proceedings

On-going Investigations

A total of three hundred and twenty-six (326) cases are yel lo be completed. This
includes the twenty-three (23) cases with the Legal & Prosecution Department for
assessment and the three hundred and three (303) files which are under
investigations. These cases will be forwarded to the next fiscal year.

For the reporting financial year 1 August 2019 to 31 July 2020, a total of one hundred
and forty-four (144) new cases were registered by the Department while three hundred
and three (303) cases were carried forward from the previous financial year.

Cases Received by the Investigations Department

Description Quantity
Newly registered cases 144
Cases carmied forward from the previous 303
year

TOTAL 447

The Investigations Department charged a tolal of forty-three (43) cases, closed
seventy-two (72) cases, forwarded forty-nine (49) cases lo the Legal & Prosecutions
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Department for further assessment while a total of two hundred and eighty-three (283)
cases were carried forwarded o the new financial year (1 August 2020 to 31 July 2021)

Completed Files/Cases

Of the one hundred and fifteen (115) completed cases, forty-three (43) cases were
charged while seventy-two (72) cases were recommended for closure pending
endorsement from the Office of the Deputy Commissioner due to insufficient evidence
to institute criminal proceedings.

On-Going Investigations

A total of three hundred and thirty-two (332) cases are yet o be completed. This
includes the forty-nine (49) cases submitted to the Legal & Prosecutions Department
for further assessment and two hundred and eighty-three (283) cases which would be
forwarded to the next financial year as the cases are still under investigations.

LEGAL DEPARTMENT

The role of the Legal & Prosecution Department is to provide sound legal advice to the
Commission and prosecute cases on behalf of the Commission.

The Department is also responsible for assessing complaint files, providing legal
opinion recommending cases either for preliminary investigations to be conducted or
o be referred to the relevant authorities. All files assessed were probable
investigations and matters needing urgent actions.

Summary of Legal and Prosecution Activities

For the reporting period 1 August 2018 - 31 July 2019, a total of one hundred and
seventeen (117) cases were pending before the Courls. The breakdown of the
recorded cases is shown in the graph below:

Breakdown of Pending Cases Recorded in the Courts

1

High FHigh FHigh Magestrabe
al Court Ciwil  Court Court Court
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The Legal Department assessed and analysed a total of thirty-five (35) new investigations
files, of which nineteen (19) were scrutinized and taken to court while the remaining sixteen
(16) cases are siill pending for further tasking, legal assessment, and research.

Furthermore, the Department disposed of a total of thirty (30) cases of which eighteen
(18) of these cases were successfully convicted, six (6) cases were acquitted and six
(6) cases were withdrawn due to the suspects becoming state witnesses and/or have
pleaded guilty for other charges.

Out of the six (6) acquittals, three (3) cases were nol appealed due to legality matters,
one (1) case was appealed and dismissed on 12 November 2018 while two (2) cases
were appealed and currently pending in Court.

Statistics on New Cases Taken to Court

Thirty-nine (39) cases were charged of which two (2) cases were consolidated by the
Legal & Prosecution Department. Therefore, a total of thity-seven (37) new cases
were taken to Court, which also includes the nineteen (19) new Investigations files
which were scrutinized and taken to Court for the reporting period.

A total of forty-four (44) accused persons and one (1) company were charged in the
2018 - 2019 fiscal year.

For the reporting financial year 1 August 2019 to 31 July 2020, a total of one hundred
and forty-seven (147) cases are pending before the Courts as depicted in the graph

below:
Breakdown of Pending Cases Before the Courts as at 31 July 2020
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The Legal Department assessed and analysed a total of forty-nine (49) Investigations
files, of which thirty-four (34) files were scrutinized and taken to Court while fifteen (15)

files are still pending for further taskings, legal assessment and research.

Furthermore, the Department disposed of a total of twenty-one (21) cases of which
fourteen (14) of these cases were successfully convicted, four (4) cases were
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acquitted, and two (2) cases were Nolle Prosequi while one (1) case was withdrawn
as the accused was nol medically fit to undergo Court proceedings.

Of the four (4) cases which were acquitled, three (3) cases were appealed and are
pending before the High Court Appeal and Fiji Court of Appeal respectively while one
(1) case was not appealed as the accused in this case has a pending case before the
Magistrate's Court.

Statistics of Mew Cases Taken to Court

The Legal & Prosecutions Department charged a total of forty-three (43) cases, of
which thirty-four (34) cases were from the Investigations files that were scrutinized and
taken to Court while nine (9) cases were brought forwarded from previous
investigations.

A total of forty-six (46) accused persons and eleven (11) companies were charged in
the 2019 - 2020 fiscal year.

CORRUPTION PREVENTION DEPARTMENT

The Corruption Prevention Department assumes the duties and responsibilities of overseeing
FICAC s proactive functions. The proactive dimensions of FICAC consists of robust
engagement with the different sectors encompassing the Public Sector, Private Sector,
communities, youth, Civil Society Organisations, NGOs and more.

Quwr initiatives and efforts, range from raising general awareness to tailor-made training
programs to vanious sectors, including public institutions and private sector. The department
also assist institutions with policy initiatives, and assistance in the development of anti-
corruption policies for a wide array of public-private entities.

The legal foundation for our proactive functions is mandated in Section 12, subsections (d)
through (h) of the FICAC Act. Our focus area in on proactive analysis to identify and rectify
vulnerabilities within the public sector, provide guidance and assistance upon request to
individuals seeking ways to eliminate corrupt practices; and to advise heads of Government
departments or public bodies on changes in practices or procedures that will improve their
effectiveness and reduce the likelihood of corrupt practices. Lastly, the Department is
entrusted with the responsibility of educating the public about the evils of cormuption, while
fostering public support to combat corruption.

Together with our mandates, FICAC through the Corruption Prevention Department
spearheads a diverse collection of education and cormuption prevention activities and
programs. Our comprehensive anti-comruption awareness training, consists of general
awareness programs and educational sessions tailored for diverse audience and institutions,
empowering them on the implications of corruptions.

Owur anti-corruption education programmes vary across the border as we conduct different
awareness trainings and workshops to a wide spectrum of targeted groups and participants.
The anti-cormuplion education programmes are each tailor-made to suit the different targeted
groups, and as well the different operations of our varicus stakeholders. Our Good Kiddo
program is tailored for primary school children that integrates value-based education to the
young minds. Qur Ethics, Values and Anti-Bribery programs foster a culture of ethical conduct
of public officials and civil servants in a dignified manner. Our Corrupticn Impact Assessment

Appendices - Consolidated Review Report of the Fiji Independent Commission Against Corruption
2018-2019 and 2019-2020 Annual Reports Page | 26




programs use a tool to identify potential corruption rigks and opportunities within the
imstitutional polices and standard operating procedures (30Ps) of public sectors and
govermment entities. Our private sector initiative, the Corporate Integrity Pledge invites private
businesses and companies to voluntarily pledge their commitment to uphold the principles of
imtegrity and good govemnance in their business transactions and operations.

The Corruption Prevention Department was able to carry out its education and corruption
prevention activities and programs during the period of 2018 to 2018 to a wider spectrum of
audiences in society (as tabulated below), together with our aim of educating, engaging and
empowering the citizens on the perils of corruption whilst encouraging participants to report
suspected corruption and bribery incidents to FICAC.

Corruption Prevention Program Quantity Accomplished
Awareness 213
Good Kiddo 9

Anti-Bribery, Ethics and Values Workshop 18
Corruption Impact Assessment Workshop 21
Corporate Integrity Pledge (Signed) 1
Non- Specific Outputs 51

Sustainable Development Goal 16 acknowledges the importance of anti-corruption as an

imstitutional principle and specifically through Goal Target 16.5 which aims to substantially
reduce corruption and bribery in all its forms. Further, the United Nations Convention Against

Cormuption (UNCAC) is a landmark intermational anti-commuption treaty that was adopted by the

UN General Assembly in 2003, of which Article 6 stresses on the need for a dedicated entity,
concerning the prevention of cormuption.

One of our main challenges faced by the Comuption Prevention Department is manpower due
to reduction in the Commission's allocated budget. We have to serve the whole of Viti Levu
and Vanua Levu, and with a manpower of only 12 officers, it is quite difficult to take our

education and comuption prevention activities and programs to every community, settiement,
school and outer izlands in the whole of Fiji.

2019 = 2020 Annual Report

Categories 1™ 2 a~ 4m Total
Quarter | Quarter Quarter | Quarter

Awareness Training B3 69 29 30 21

Corruption Risk Aszsessment | 1 0 1 0 2

Workshop

Corporate Integrity Pledge 1 0 0 0 1

Anti-Bribery, Ethics and Values |5 4 4 0 13

Workshop

Good Kiddo 8 1 0 i 9
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Mon-Specific Outputs 7 10 3 12 32

Total 105 84 ar 42 268

For the period herein, there was a significant decline in the numbers of our education and
corruption prevention activiies conducted to the whole of society. The decline was attributed
to the global pandemic of the Corona Virus Disease (COVID-19) which caused major
disruptions to our activities and programs. As such, our activities were limited to in-house only
with zero engagement with members of the public or our stakeholder institutions.

In 9" December 2020, as part of our commemoration of Intermnational Anti-Corruption Day
{IACD). our Public Integrity and Anti-Bribery Campaign was launched to the nation with a
strong motto message of Y don’t accept bribes’. The campaign was launched by His

Excellency, the former President of Fiji, Major General Retired Jioji Konrote. This was a
highlight of our achievement in 2020.

In terms of future outlook, the Corruption Prevention Depariment looks forward to achieving
its Key Performance Indicators (KPIs) as entailed in both of FICAC's S-year Strategic Plan
and the Annual Corporate Plan. Two major KPls that we are geared to work towards in
achieving is the need for reliable pathways to collect public views and feedback on the
progress made against corruption through the implementation of unswerving surveys to gauge
public opinion on corruption; and to host the second Pacific Anti-Corruption Regional
Conference (PACRC) 2025. For the education sector, we are eager to work in collaboration
with the Ministry of Education in the successful implementation of cur National Anti-Corruption
Curriculum (NACC) as being an integrated approach to the current natiomal education
curriculum; and to work with partnered institutions in the design and development of Anfi-
Comuption Module for tertiary institutions in Fiji.

CORPORATE SERVICES DEPARTMENT
The Corporate Services Department comprise of:

Complaints

Human Resources
Training & Development
Media & Graphics
Information Technology
Finance

General Administration
Security & Transport

Bo SO L A

Complaints

For the reporting financial year 2018 - 2019, the Commission received and processed
a total of two thousand two hundred and three (2,203) complaints. The breakdown of
complaints numbers received through the various modes are reflected below:

Mode of Reporting Complaints No. Of Complaints
Toll Free Ling 424
In-parson 1,408
Cormaspondence 295
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Cifficial Landling Ei=]
TOTAL 2,203

It is evident that receiving of complaints in-person at the Commission's Offices in the
three (3) divisions remains to be the most common mode.

Classifications of Complaints

All complaints received by the Commission are reviewed and classified according to
the nature of the complaints, that is, non-corruption related complaints and corruption
related complaints.

Non-corruption related complaints are assessed by the Complaints Officers who then
direct the complaints to the Government Information Referral Centre, relevant
Government Ministries and Departments or have the matter is closed as it does not
warrant further action from the Commission.

Corruption related complaints are submitted directly to the Office of the Deputy
Commissioner who will then direct for a preliminary investigation or seek legal opinion
on the Commission's jurisdiction to conduct an investigation as stipulated in the FICAC
Act.

The breakdown of two thousand two hundred and three (2,203) complaints received
by the Commission and the respeclive actions taken lo address these complaints are
outlined below:
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Of the one thousand seven hundred and ninety-five (1,795) non-corruption related
complaints, one thousand five hundred and eighty-six (1,586) complaints were
referred to the relevant authorities for further action; one hundred and sixty-one (161)
complaints were referred to the Government Informational Referral Centre for further
assistance as it related to internal administrative or non-criminal matters within a
Ministry or Department while forty-eight (48) complaints were closed as it did not
warrant further assistance or information gathering from the Commission

With the 2,203 complaints received, one thousand six hundred and fourteen (1,614)
complaints were against Private Entities, three hundred and sixty-two (362) were
against Government Ministries & Departments, two hundred (200) complaints were
against Government Statutory Authorities, and eighteen (18) complaints were against
Government Commercial Companies while nine (9) complaints were against
Majority/Minority Owned Entities as shown in the graphs below.
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Owverall Classification of Complaints as at 31 July 2019
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For the reporting financial year 2019 - 2020, the Commission received and processed
a total of one thousand, one hundred and fifty (1,150) complaints.

Of the 1,150 complaints received, six hundred and forty-two (642) complaints were
received in the Central/Eastern Division; three hundred and fifty-four (354) complaints
were received in the Western Division and one hundred and fifty-four (154) complaints
were received in the Northemn Division.

Classification of Complaints

All complaints received and processed by the Commission are categorised according
to the nature of the complaints and classified as “corruption related complaints® or
“non-corruption related complaints®

Corruption related complaints are complaints submitted directly to the Office of the
Deputy Commissioner who will then direct for a preliminary investigation or seek legal
opinion on the Commission's jurisdiction to conduct an investigation as stipulated in
the FICAC Act.

Non-corruption related complaints are assessed by the Complaints Officers who will
then direct the complaints to the Government Information Referral Centre (GIRC),
relevant Government Ministries and Departments or have the matter closed as it does
not warrant further action from the Commission.

Cutlined below are the respective actions taken to address the one thousand, one
hundred and fifty (1,150) complaints received by the Commission for the reporting
financial year:

Appendices - Consolidated Review Report of the Fiji Independent Commission Against Corruption
2018-2019 and 2019-2020 Annual Reports Page | 31




1,150 Complaints
registered with the

Commission

Of the nine-hundred and sixty-five (965) non-corruption related complaints, eight
hundred and sixty-five (865) complaints were referred to the relevant authorities to
resolve the matter, sixty (60) complaints were referred to the Government Information
Referral Centre (GIRC) for appropriate actions and forty (40) complaints were closed
as it did not warrant any further action from the Commission.

With the 1,150 complaints received, eight hundred and sixteen (816) complaints were
against Private Entities; one hundred and fifty-nine (159) complaints were against
Government Ministries & Departments; one hundred and fifty-five (155) complaints
were received against Government Statutory Authorities; thirteen (13) complaints were
received against Government Commercial Companies; seven (7) complaints were
received against Majority/Minority Owned Entities and there wasn't any complaints
against Political Parties.
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Owverall Classification of Complaints Received at at 31 July 2020
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Mode of Reporting Complaints

There are four modes in which the Commission receives complaints from the general
public which are as follows:

a) Toll Free;
b} In-person;
¢) Correspondence; and
d) Landline.

For the reporting period 1 August 2019 to 31 August 2020, in-person mode of reporting
complaints continues to be the most utiized mode by the general public when
reporting complaints to the Commission as shown in the table below.

Mode of reporting 1% Quarter 20 Quarter I Quarter 40 Quarter TOTAL
Toll Frea 50 53 31 25 1549
In-persan 243 178 168 161 750
Correspondence 46 36 36 FiLi] 184
Official Landline 13 18 8 Fi 47
TOTAL 352 286 243 269 1,150

Human Resources

As of 31 July 2019, one hundred and forty-six (146) Officers were employed by the
Commission. Of this, fifty percent (55%) of the workforce were male while forty-five

percent (45%) were female.

Department Male Feamale
Execulive 1 -
Inwastigalion 50 28
Legal & Prosaculion i 11
Carruption Pravenlion 1 g
Corporale Senices 22 20

2018-2019 and 2019-2020 Annual Reports
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TOTAL | 80 | 66

Staff Distribution as at 31 July 2019

1%

H Exacutive

u Investigation

1 Legal & Prosecution
Corruption Prevention

m Corporate Sarvices

With reference to Women in leadership positions, a total of fifteen (15) female Officers
held various positions of leadership in the Commission, which included, Managerial
positions, principal positions, senior positions, acting senior positions and team leader
positions.

As of 31 July 2020, one hundred and thirty-nine (139) Officers were employed by the
Commission. Of this fifty percent (55%) of the workforce were male while forty-five
percent (45%) were female.

Department Male Officers Female Officers
Executive 1 -
Investigation 43 28
Legal & Prosecution 5 1
Corruption Prevention 7 5
Corporate Services 21 18
TOTAL 77 62

Staff Distribution as at 31 July 2020
1%

B Execulive
m Corparate Services
U Legal & Prosecution

B Corruplicn Prevention
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With reference to Women in leadership positions, a total of fourteen (14) female
Officers held various positions of leadership in the Commission, which included,
Managerial positions, principal positions, senior positions, acting senior positions and
team leader positions.

Training and Development

For the reporting year 2018-2019, a total of thirty-four (34) courses and workshops
were facilitated for the Officers. Of these twenty-four (24) trainings were conducted
internally and locally while ten (10) trainings were conducted overseas.

Breakdown of the distribution of training is provided below:

Number of Trainings Conducted Per Department as at 31 July 2020

Legal & Executive 4hl1

Investigations & Legal and Prosecutions 1
Investigations & Corporate Services
Executive

Investigations, Legal & Executive
Corruption Prevention Department
Legal & Prosecutions Department
Investigations Department

Corporate Services Department

Percentage of the Number of Trainings Conducted Per Department

3% 3% 3% m Corporate Services

® Investigations
m Legal
u Corruption Prevention

® Investigation, Legal &
Executive
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Training and Development

For the reporting year 2019-2020, total of thirty-five (35) courses and workshops was
facilitated for the Officers. Of this, twenty-three (23) were local or internal courses and
twelve (12) were overseas based courses/workshops.

Breakdown of the distribution of training is provided below:

Number of Trainings Conducted Per Department

Percentage of the Number of Trainings Conducted Per Department

m Investigations

¥ Support Staff

Al Staff

u Corruption Prevention

mInvestigations & Support
Staff

mLegal

“ Investigations & Legal

Vehicle Fleet

For the reporting period 2018-2019 and 2019-2020, the Commission maintained its
fleet of thirteen (13) vehicles with reports on the vehicle usage and mileage submitted
to the Ministry of Economy on a quarterly basis.
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The graph below displays the vehicle usage against fuel consumption from 1 August
2018 - 31 July 2019 and 1 August 2019 — 31 July 2020.

Graph depicting the usage (km) and fuel (%) for the 2018 - 2019
Fiscal Year

mMileage mFusl

4th Quarter

Jrd Quarter

2nd Quarder

15t Quarter

Graph depicting the usage (km) and fuel (4) for the 2019 -
2020 Fiscal Year

mFuel mMileage

4th Quarter

3rd Quarter

2nd Quarier

18t Quarter

Media & Graphics
The focal point of the Media & Graphics is to ensure creativity and innovative ideas
are reflected in all Commission advertisements and production.

For the reporting period 2018-2019, the Media & Graphics Section completed the
following publications:
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a. Commission Handbook on its history, vision, mission and the contact details of
the Commission;

b. Information brochures which captured the issues pertaining to corruption and
the role of citizens in the fight against corruption. The information brochures
were printed in English and the vemacular languages;

c. Commission newsletter which is a quarterly snapshot of the Commission's
activities for public knowledge;

d. Commission Annual Report 2017 - 2018 depicting the Commission's activities,
achieved results and expected deliverables for the reporting period 1 August
2017 - 31 July 2018;

e. Commission Information Hub posters and promotional materials;
f. Commission Success Anecdote (2007 - 2018);

g. Invitation and complimentary cards for the National Anti-Corruption Curriculum
launch;

h. Good Kiddo materials such as pledge posters, school rules, manners poslers,
bookmarkers, student pocket pledge brochures, revamped standee and the
Good Kiddo Teachers resource toolkit.

A total of ninety-nine (99) press releases were released by the Commission on its
investigations, cases and so forth.

During the financial year 2019-2020, the Media & Graphics Section completed the
following publications:

a. Training certificates for internal trainings conducted for the respective Department
for the financial year 2019 - 2020,

b. Newspaper supplements on selected topics such as how to lodge a complaint were
designed and printed in the local newspapers;

c. Info graphics depicting the statistics on corruption related offences for the year
reporting 1 August 2018 — 31 July 2019,

d. Designing of promotional materials for the Welfare Fund, media kit boxes for
external workshops, Social Media Advert for the International Anti-Corruption Day,
web banners and so forth; and

The table below depicts the press releases and the media articles published by the
local and international news agencies on the Commission's cases before the Courts.
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MONTH PRESS RELEASE | MEDIA ARTICLES
August 2019 5 5
September 2019 - B
October 2019 3 13
November 2018 11 23
December 2019 10 29
January 2020 3 19
February 2020 5 v
March 2020 5 11
April 2020 2 5
May 2020 B 43
June 2020 B 26
July 2020 15 34
TOTAL T 241

A total of four (4) supplementary articles were designed by the Media & Graphics
Section and published in the local newspapers on corruplion related topics such as
“How to lodge a Complaint?”

Information Technology

The Commission continues to align its processes to attain IT services with industry's
best practices and international standards. The information and communications
infrastructures are protected through ongoing proactive measures such as upgrading
of firewall and mail services lo the latest versions to secure and protect end users from
threats, installation of lalest antivirus server with endpoint security fealures and
continuously monitoring the infrastructure against intemal and external threats.

As technology continues to evolve and expand, the Commission is committed to
ensuring the IT infrastructure is on par with modemn technology, industry's best
practices and international standards.

The Information Technology Section ensures this is achieved through upgrades of
various systems as necessary in a manner not to disrupt the day-to-day operations of
the end users/Officer.

FINANCIALS

The FICAC approved budget and total actual expenditure are reflected in table below:

Financial Year FICAC  APPROVED FICAC TOTAL ACTUAL
BUDGET EXPENDITURE

Aug 2017 - Jul 2018 3 8,480,987.00  § B,495,022.00

Aug 2018 - Jul 2019 $ 8,480987.00 $§ 8,343,624.00

Aug 2019 - Jul 2020 $ 8,023,016.00 | § 7,970,856.00

Aug 2020 - Jul 2021 § 8,010,000.00 & 7,952,222.00
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2018-2019
1. Purchase and sale of two (2) vehicles ($176,000),
2. NACC booklet printing ($30,800).

2019-2020
1. Office renovations for HQ ($81,570);
2. Expatriate Legal consultancy fees for FICAC v Shameem Khan case (estimated
costing $59,359)
3. Budget reduction from 2020-2022 due to COVID.

Outlined in the following pages is the audited financial statlements for the Commissions
for the reporting period 1 August 2018 to 31 July 2019,
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Cutlined in the following pages is the audited financial statements for the Commissions
for the reporting period 1 August 2018 to 31 July 2019.
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FLII INDEPENTERT COMMISEION AGATNST CORRUFTION
STATEMENT OF CHANGES [N ECFUITY
FOR THE YEAR ENDED 31 FJULY 2020
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FLI INTHEPESNENT COMMIES]0N AGALINST CUHRUFTION
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 51 JULY 1020
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FLI INDEPENDENT CONMMISSIN AGATNST CORRUFTHIN
MOTES T AN FORMING PART O6F TIE ACC0UNTS
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FLI INDEFPENDENT COMMISSHIN AGAINST CORRIFTION
KOTES T AND FORNING PART OF THE AOCOUNTE frominnod]
FOR THE YEAR ENDED 31 JULY ZI30
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FLIV INDEPEXDENT COMMISSION AGAINST CORRUPTION
NOYES TO AND FORMING PART OF THE ACCOUNTS feonfivaed)
FOR THE YEAR ENDED 33 JULY 2620
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FIII NDEFENDENT COMMISSION AGAINST CORRUTTHIN
KOTES TO AND FORMING PART OF THE ACCTHINTS franivxed)
FOR THE YEAR EMDED 3§ JUFLY 2020
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PENTIES TO ANTY FORMING FART OF THE ACDOUNTS franswed)
FOR THE YEAR ENDET 51 JULY 2018
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FLILINDEPENDENT COMMISSION AGAINST CORRUPTION
NOTES TO AND FORMING FARY OF THE ACCOUNTS (coinnad)
FOR THE YEAR ENDED 31 JULY 2029
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FULINDEPENDENT COMMISSION AGAINST CORRUTTION
NOTES TO AND PFORMING PART OF THE ACCOUNTS feontinund
FOR TUE YEAR ENDED 31 JULY 2620
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FUIINDEPENDENT COMMISSION ACAINST CORRUPTION
NOTES TO AND FORMING PART OF THE ACCOUNTS foonduwed)
FOR THE YEAR ENDED 31 JULY 2020
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Sustainable Development Goals

Corruption simply refers to the use of public funds for private gain, or in other words, use of
official positions, rank or status by an office bearer to influence decisions for personal benefit,
Corruption has serious adverse impacts on development and is a major source of concern for
a developing island nation like Fiji.

FICAC remains firm and committed to its Mandate and the Vision and Mission that sets the
compass for the Commission in its efforts and zeal to effectively combat corruption in order to
promote transparency and accountability for the attainment of zero tolerance of corruption, set
the foundation for good governance and creates sustainable development for the benefit of
Fiji citizens,

Corruption impacts is broad where in some cases the effects are apparent and in others, a
preliminary inquiry is necessary to determine whether a corrupt conduct or act was involved.
Corruption impedes service delivery particularly in the government sector, hinders
infrastructure developments, breeds nepotism and favouritism in government office, deprives
government funds and resources intended to assist the vulnerable affecting the entire
population with the grass root level being marginalized. Large sums of money are lost to
corruption that could be used to improve living standards and increase access to housing,
health and education systems.

The fight against corruption is not reliably FICAC's fight alone but rather it involves every Fiji
citizen. With unison efforts, the 'Support FICAC' is esteemed from its citizens. In this regard,
the FICAC Act No. 11 of 2007 sets the compass for good governance in Fiji and we
acknowledge the budgetary allocation provided to the Commission to pursue its Mandate,

Anti-corruption is a fundamental aspect in fulfilling sustainable development goals. Acts of
corruption undermines the rule of law and threatens government systems. |ts breeds inequality
and injustice and is seen as the main driver for poverty. It affects economic, social and
environmental dimensions of sustainable development and in this aspect, the Commission
has directed more efforts, focus and resources on its proactive approach where its corruption
prevention department has embarked on a vigorous mission to educate, advocate and actively
invoive the young population and youth ambassadors that champions act of anti-corruption.

In the same manner, its reactive approach through its investigation and legal & prosecution
remains committed to investigating and prosecuting corruption and bribery related offences.
Internal controls are in place where file audits were carried out with results used to streamline
the processes with obligatory timelines ensuring a faster turn around time for legal review of
investigation findings and prosecution.

Challenges

The brain-drain is a major concern not only for FICAC but for every Government Institution.
FICAC has had in the past recorded numerous officers that resigned for better job offers locally
where officers took up seniority or managerial roles in public or private sectors or migration to
Australia, New Zealand, US and the Cook Islands. Furthermore, few officers secured
scholarships overseas therefore resigned to pursue their master's degree in Australia and New
Zealand. Majority of these officers were based in the investigation and legal department.
Despite the efforts of the Commission to retain officers, salary package offered overseas is no
comparison to the local market rate. The Commission in its efforts to address the skills and
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technical expertise lost have strategies in place where two more officers understudy those in
technical and key positions, Professional training and development for these key positions are
not limited to one person but rather a team s considered ensuring technical skills and
expertise are retained.

The lack of manpower has been a long-standing issue for FICAC which saw the biggest
recruitment drive in 2024 where the Commission recruited forty-three Officers. This followed
the numerous demands and requests from heads of departments due to increasing workload
over the years. The latest recruitment drive in 2024 has addressed the challenge faced by the
Commission over the years. The Commission has embarked on a mission to streamline its
processes through which a review of performance will follow suit ensuring there is increased
productivity.

The technological evolution has witnessed a significant change in trends in the way corruption
and bribery crimes are committed today compared to ten (10) years ago. This has led the
Commission to continuously review and update its technological equipment and resources
including upskilling officers with the assistance and collaboration of overseas counterparts
which is a costly strategic approach to combat the corruption trends today.

FICAC is a lone institution in Fiji that fights corruption. Training of officers in technical fields
require local and overseas professional expertise. In the past, the Commission had sent
officers overseas for training and also arranged professional experts travel to Fiji where they
conducted workshops to FICAC officers with invitation extended to certain government
ministries including police for participation. Such overseas trainings utilized most of the
Commission’s training budget. Securing collaborations, partnerships and Memorandum of
Agreements (MOAs) with overseas counterparts like ICAC, MACA, MACC and NACC
including UNDP etc are fundamental proposals where the Commission could capitalize on to
have FICAC officers attend seminars, workshops, conferences, on-the-jcb training etc
overseas at a cost agreed upon both parties.

Future OQutlook

To effectively promote a culture of integrity and build a generation that stands up to corruption,
education is key. The focus and efforts of its proactive arm which is the corruption prevention
department sets the path in its future outiook. As part of its promotion agenda, making an
impact on educating the young minds against the evils and adverse effects of corruption and
building a young generation that makes its stand known against corruption is crucial. Primarily,
FICAC is committed to working with the Ministry of Education and local universities on its
projected journey ensuring such pivotal topic is incorporated in the school curriculum and
university courses developed to emphasize and educate the young population, our leaders of
tomorrow.

Efforts to educate and foster public support from the public, private sectors, schools,
communities, Government Ministries and Statutory Bodies remain equally important. Where
corruption is entrenched and systematic, vigorous anti-corruption education and awareness
drives serve as the resilient answer to combating corruption ensuring culture of change and
review of policies that leaves no room for corruption to thrive.
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FICAC Headquarters

Fiji Independent Commission Against Corruption

Reverend John Hunt House, 3 Saint Fort Street, Suva, Fijn
PO Box 2333, Government Buildings, Suva, Fiji
Phone: +679 3310290

FICAC Fax: +679 3310297

Fiji Independent Commission
Against Corruption

o—
N

Honourable Lenora Qeregeretabua

Deputy Chairperson

Standing Committee on Foreign Affairs and Defence
Parliament of Fiji

Suva

Dear Madam Deputy Chair

RESPONSES TO THE ADDITIONAL QUESTIONS FROM THE STANDING COMMITTEE ON
FOREIGN AFFAIRS AND DEFENCE CONCERNING FICAC 2018-2019 & 2019-2020 ANNUAL
REPORTS

1. Warm greetings from the Commission.

2. Reference is made to your letter dated 04 February 2025 requesting further information
from the Commission in relation to its 2018-2020 Annual Reports.

3. Accordingly, we are glad to furnish the requested further information to the Standing
Committee for its consideration and reference. The Commission will be at your dispesal should
the Committee require additional clarifications on the attached responses.

4, Please find enclosed our responses to questions (a-g) sent by the Committee.

5. Thank you for your consideration.

Yours sincerely
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Barbara Malimali (Ms.)
Commissioner

07 February 2024
Enclosure:

1. Responses to additional questions from the Standing Committee.

All correspondence must be addressed to the Commissioner and sent (o the FICAC Headquarters

Website: www.ficac.org.fj Email: info@ticac.org.f)



Responses to Additional
Questions from the Standing
Committee for Foreign Affairs and
Defence

Submitted By:

Fiji Independent Commission Against Corruption

Appendices - Consolidated Review Report of the Fiji Independent Commission Against Corruption
2018-2019 and 2019-2020 Annual Reports ~ Page | 75



a. When will the NACC be incorporated into the curriculum of the Ministry of Education?

There is no exact timeline as to when the NACC can be incorporated into the national
Education curriculum subject to reasons that this will need te be discussed closely with the
Ministry of Education, and once agreed upon and approved, only then can FICAC roll out the
NACC.

b. Can FICAC provide an update on the Good Kiddo program when, where and how many
children were beneficiaries of this program and how do you measure outcomes (more
awareness)? How much did it cost FICAC to carry out this program?

The Good Kiddo is our anti-corruption program that is conducted to Primary School students
nationwide. The program is based on moral values education that helps to teach the young
minds on the importance of moral values. This is one of our main programs that is in full swing
now to the primary schools in Fiji.

In the 2018 — 2019 period, specifically from 1 August 2018 to 31 July 2019, nine (9) sessions
of the Good Kiddo were conducted in this period. The names of schools are as tabulated

below:

No School Name Date
1 Lewa SDA Primary School 28/08/2018
2 Savatu Primary School 28/08/2018
3 Tau Primary School 30/08/2018
4 Navatusila District School 12/10/2018
5 Suva Primary School - Yri1 to Yrd | 2018
6 Suva Primary School - Yr5 to Yr6 | 2018
7 Suva Primary School - Yr7 to Yr8 | 2018
8 Shiloh Kindergaten | 2018

|9 Nakasi Kindergarten 2018

In the 2019 - 2020 period, that is from 1 August 2019 to 31 July 2020, there were again nine
(9) Good Kiddo sessions that were conducted in this period. The names of schools are as

tabulated below: -
No School Name Date
1 Waicoba District School 06/08/2019
2 ' Vaturu District School 12/08/2019
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3 Nadele Public School 12/08/2019
- Mount Saint Mary Primary School | 11/10/2018
S Savusavu Primary School 22/10/2019
6 Nakeikoso Primary Scheol 24/10/2019
7 Nadogo Primary School 25/10/2019
8 Nadi Airport Primary School Yr1 — | 28/10/2019
Yr5
9 Nadi Airport Primary Yré — Yr8 29/10/2019

The Good Kiddo program was developed and rolled out in the period 2017 — 2018, The low
quantity in the sessions conducted as shown in the tables above for the specified periods is
attributed to our major area of focus in the area of public sector corruption as opposed to the
education sector. However, over the years, in terms of progressive improvement and the
changing of our engagement approach, we realized that the fight against corruption,
particularly Education and Prevention is effectively addressed with a whole-of-society
approach. It is through the whole-of-society approach that we started to engage with all
segments of society, one in particular is the Education sector from early school education to
the tertiary level.

The outcomes are measured through the distribution of our Evaluation Forms. There are
separate Evaluation forms for Years 1 to 3; Years 4 to 6; and Years 7 to 8. These Evaluation
forms are carefully developed to suit the young minds through the use of pictures for their
good understanding. From the responses gathered on the Evaluation forms, this is how we
gauge the responses and requests for more awareness on the Good Kiddo program.

To conduct the Good Kiddo program is free of charge. It is the same for all of our anti-
corruption training programs, which are all conducted free of charge.

¢. Can FICAC consider having short snippet videos for children? Looking at the social
media platforms, how do you amplify your reach to a wider audience, specifically
children? FICAC to consider TikTok.

The Commission is optimistic about using social media to educate and share information with
the general public. Social media platforms like YouTube, Facebook, and Instagram have been
considered and utilised however this could be further enhanced.

The Commission agrees that publishing short videos for children on platforms like TikTok
could be a good way to reach out and educate the young generation. This is something the
Commission hopes to consider in the near future.
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To ensure greater reach for children and youths, the Commission has a set of customised
programs such as the Gooed Kiddo program for children in primary schools, Young Leaders
Seminar for student leaders in high schools and General awareness programs for students in
secondary schools.

Apart from these, the Commission also makes an effort to be part of roadshows, open days,
and shopping flair like the Fiji Showcase with the object to extend its reach to the young
generation.

d. Under your whistleblower policy, in what ways can captured videos and audio evidence
be safeguarded to prevent retaliation against the whistleblower? What are the potential
legal repercussions for a whistleblower if their evidence is deemed illegal or obtained
without consent?

The Commission does not have an intermal comprehensive standalone Whistleblower Policy.

In terms of the receipt of complaints from Whistieblowers, which may include video and audio
evidence, section 13G of the Fiji Independent Commission Against Corruption (FICAC) Act
2007, mandates that officers and former officers of the Commission cannot divulge any official
information regarding the functions and operations of the Commission that they encountered
during their employment with the Commission, without the written permission of the
Commissioner. This inciudes any information about the identity of whistieblowers and any
details of the complaint and evidence submitted by the whistlieblower.

Section 30A of the Prevention of Bribery Act (POBA) 2007 also grants protections to informers
who have reported on cases that have resulted in prosecutions under that Act. Under this
section, no witnesses or evidence can be compelled or produced to show the identity of the
whistleblower. Under section 30A (2) of the POBA, where a Court has heard a matter and is
of the view that an informer has willfully made a false complaint (which could also include
falsified audio or video evidence), the Court can order an inquiry into that informer.

If a case is in Court and a whistleblower's video or audio evidence is deemed iliegal or
obtained without consent, depending on the circumstances in which the evidence was
obtained, the Court will exclude that evidence and refuse to consider it. Where a Court finds
that such evidence has been used to entrap an Accused person, the Court will permanently
stay a proceeding.

e. How effective would the re-introduction of a FICAC Court System be in addressing
pending cases?
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The prosecution powers of the Commission are outlined under Sections 12A and 12B of the
FICAC Act No. 11 of 2007. These provisions empower the Commission to independently
institute and conduct criminal proceedings for offences that fall within its investigative and
prosecutorial mandate.

The specialised Anti-Corruption Court was established in 2021 but was removed in 2023. The
Commission strongly supports its re-establishment for the following reasons:

I Trial dates are fixed promptly, preventing unnecessary delays;

ii. Cases are handled more effectively and expeditiously receiving focus and attention as
delayed trials risk the loss of crucial evidence due to witness unavailability caused by
death, migration, aging, memory loss, or iliness. Also, over time, original documents may
deteriorate or become illegible due to wear and tear, impacting the integrity of evidence

iii. ~ Enhances uniformity in legal interpretations, rulings, and sentencing, and strengthening
the consistency of anti-corruption jurisprudence;

iv.  Helps dedicated judges and magistrates to develop specialised knowledge in anti-
corruption laws, leading to more informed and effective judgments;

v.  Swift case resolution ensures fairness for both the victim and the accused, minimizing
undue hardship caused by prolonged legal battles; and

vi.  Reduce expenses by minimising or eliminating frequent adjournments, unlike the current
trend of repeatedly incurring costs for witness allowances, flights, transportation, and
accommodation.

The establishment of specialised Anti-Corruption Courts is also widely appreciated by the
global anti-corruption community as it helps to give more importance and priority to the fight
against corruption and promote national and global developments.

f. Is there a duplication of roles between the Corporate Department and the Investigation
Department in terms of receiving and registering complaints? Or what are the clear
lines of communication?

The Commissicn, since its establishment, has maintained a clear process and procedure for
registration and management of complaints. This is guided by the Complaint Handling Policy
within the Commission Standing Orders. Complaints are registered and managed by the
Complaints Unit. This Unit was part of the then Corporate Services Department within the
Commission.

All complaints received by the Commission threugh various complaints-receiving platforms
followed the below-outlined process:
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The investigations department is specifically tasked to handle investigation duties. The
department does not play a part in the registration, assessment and management of complaints.
An investigation into a complaint is sanctioned by the Commissioner following its legal
assessment. The Complaints Unit within the then Corporate Services Department and the
Investigation Department had demarcated responsibilities that did not duplicate each other but
were strategically connected.

g. What are some of the challenges faced during the reporting periods?

The following challenges were faced by the Commission during the reported period:

COVID-18 Epidemic - Towards the end of the 2019-2020 fiscal year, Fiji also started
feeling the brunt of the epidemic. This had a huge impact on the deliverables of all
operational activities;

Backlog of cases in the Courts — delayed court proceedings have contributed to a low
completion rate of corruption cases by the Courts;

Complexity of the Cases — with the development of technology, the Commission is
consistently faced with the challenges of collecting/ retrieving credible evidence for its
cases. The Commission has to be up to par/ ahead with the latest technology:;

Lack of local capacity building options — Anti-corruption is a specialised area and Fiji does
not have a lot of options with local training in this area. International trainings are available
but they come at a high cost;

Retention of skilled staff —~ FICAC is always in competition with other organisations local
or international to retain its staff. The presence of strong competition for skilled staff
compels the Commission to continuously review the staff remuneration packages which
at imes come hefty on the Commission's budget,
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vi.  Mindset of people ~ to change mindset is a difficult task. There are still a wide number of
people who do understand and give priority to the fight against corruption. Culture is also
often used as an excuse that might give a leeway to corruption; and,

vii.  Lack of anti-corruption awareness amongst leaders — There is still a large number of
leaders who do not give the needed priority to the fight against corruption as a result at
times the policies they promote may not be favourable to the growth and development of
the anti-corruption subject in the country.
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