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MINISTRYBLANDS & MINERAL RESOURCES

P:(679)3313555 Fax: (679) 32397

Head Office, iTaukei Trust Fund Complex (Ground & First Floor), Nasova Roa
P.O Box 2222, Government Buildings, Suva, O

W: www.lands.gov.fj
E: landsinfo@govnet.gov.i 9

2" October, 2019

Hon. Jone Usamate

Minister forInfrastructure, Meteorological Servicdsands & Mineral Resources
iTaukei Trust Fund Board Complex

SUVA.

Dear Sir,

| am pleased to present the Annual Report for the Ministry of Lands & Mineral Resources for the Financial
Year 2018/2019.

This report is produced in accordance with the Sustainable Development Goals, 5 & 20 Year National
Development Plan, Migi i NE Q& NBt S@I y i € S3A &2022{ian@pyosiides a/dtailgdi NI (
adzYYFNE 2F GKS YAYAAaGNERQA LISNF2NXYIFYyOS YR YI 22NJ

LG NBFfSOGa GKS NBIIANBYSyild 2F GKS CAylyOS al yl =
in upholdihg and implementing the 2013 Fijian Constitution.

A ministry can only function properly with good support, and for this we also thank the efforts of Ministry
of iTaukei Affairs, the Office of the Solicitor General, Department of Environment, DepartmBnivof&
Country Planning, Registrar of Titles, Fiji Revenue & Customs Authority and iTaukei Land Trust Board.

The achievements of the Ministry were made possible through the collective contributions and support of
the senior managers and staff; that enabldte Ministry to deliver its targeted outputs and ensure
effective and efficient service delivery to all Fijians. | extend my gratitude and acknowledge your support.

Yours faithfully,

Dr. RaijeliTaga(Mrs)

Permanent Secretarfpr Lands & Mineral Resoces



http://www.lands.gov.fj/
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PERMANENT SECRETARY

LANDS & MINERAL RESOURSEATEMENT

Al |
Dr. Raijeli Taga

Permanent Secretary for Lands & Mineral Resources

The Ministry has continued with its remarkabl
performance in the 2018/2019 financial year froi
the last financial year. Throughout the 2018/201
financial year, the ministry continuously hav
shown an improvement in its service delivery with
more robust approach towards enhancing ou
systems and processes and also earmark
digitization of land dealing files to in the upcomir
financial years.

The 2018/2019 budget is the utmost contributio
G261 NRa (GKS YAYA&A(GNERC
$37.48m allocatd, $14.27m for Capital Project
and $6.98m for Operational Projects; the minist
in total had utilized $34.12m.

The Ministry of Lands &Mineral Resources is
acutely aware of its responsibilities to Governme
in its central role to provide the people of Fiji wit
an effective and efficient management of all sta
fryR AYAGAIFIGAGSE AyOf
mineral sector and grand water resources.

This is implemented through intermediate land ar
mineral policies where lessees/licensee are bei
monitored to ensure there is commitment b
leases/license holders towards meeting tF
conditions of their leases/licence and ensurimgto
meet the growing demand on land an
groundwater supply.

Overall, we believe it had been a very successful
challenging year for the Ministry, considering its budc
performance and major achievements which a
demonstrated in thigseport.

CKS aAyArAaidNERQa | OKAS@SYSyl

i Distribution of the Fair Share Royalty Payments
A total sum 0f$3,698,344.86 was paid to four (£
iTaukei land and three (3) freehold land ownir

units.

ii. Review of Standard Operating Procechs
The Ministry has commenced on reviewing the \
Il of its Standard Operating Procedures (SOP)
part of its Business Rengineering process in orde
to fast track service delivery in an effective ar
efficient manner.

iii. Upgrade of Geodetic Datum
The ontinuous work on the construction of COF
stations around Fiji, and in addition to the Laba
and Nabouwalu CORS stations; the installation
all equipment was completed for six (6) stations

iv. Land Acquisition
Out of the 20 acquired properties; acquisitiof 5
properties was for the extension of the Nausc
airport and for the construction of the Somosom
mini-hydro; and other infrastructure developmen
for public purposes that in return generate
revenue for the country

V. Drilling of 24 boreholes
From the 25 targeted outputs, the ministry
effectively drilled 24 boreholes of which 17 wel
successfully reticulated. As such, this portrays t
demand in water supply in the country.

The Ministry encountered challenges; whether it be extert
and internal inflences such as climatic conditions which h
affected daily operations

a
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However, despite these challenges, the Ministry remained composed to successfully manoeuver the organization
throughthese rough patches to ensure that business proceeded as normal and services continued to be delivered to
the public.

My deepest appreciation to all staff who toiled through this financial year enabling the ministry to perform better
each year.

InowinviS £ f NBIFRSNAR (2 2dzNJ aAyAaidNBQa !yydzft wSLER2NI HAi

Vinaka Vakalevu

Dr. Raijeli Taga (Mrs.)
Permanent Secretary for Lands & Mineral Resources
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OUR VISION

Vibrant, Dynamic and Efficient Management of our Land and Minerals for a Sustdtmaiienment and
Economic Future for the benefit of the People of Fiji.

OUR MISSION

Implementing the established platforms by:

A +AJ2NRdzAf& AYLI SYSyd 320SNyYSyidiQa NBF2NXN&a |yR LR
resources;

Provide outstandig administrative and facilitate services to our customers;

Keeping abreast with technological changes and modern approaches to ensure timely and quality services;
Improving revenue collection to assist with government nation building efforts;

Embracing aarporate culture that is based on ethical and moral values;

Moulding team leaders and members to be agents of change;

Developing a sense of societal and environmental responsibility;

Recruiting, developing, motivating, rewarding and retaining capable personnel through good leadership
and conducive working environment.

o > I B D B D

OUR YALUES

Honesty& Integrity
Commitment
Responsiveness
Sharing and Caring
Respec& Equity

Professionalism

Transparency and Accountability
Innovation

Inclusivity

> > > >
I > >

aLbL{c¢cw, Q{ hzxt9wzxlL 9?2
The Ministry of Lands and Mineral Resources administrates all state lands and regulates all mineral resources in Fiji.
Further, the Ministry oversees the effectiimplementation and revision of the following legislations:

DEPARTMENT OF LANDS DEPARTMENT OF MINERAL RESOUR(

i. State Lands Act 1945 i. Mining Act 1965
9 State Lands (Leases and Licences) Regulation 1980 1 Mining Regulations 1966
1 State Lands ( State Grants) Regulation 1980 ii. Continent Shelf Act 1970
{ State Lands (Public Us¢Nukulau Island) Regulations iii. Quarries Aci939
1970 I Quarries Regulation 1939
ii. River and Streams Act 1880 iv. Explosive Act 1937
1 River and Streams (Fees) Regulation 1966 1 Explosive Regulation 1938
iii. State Acquisition of Lands Act 1940 v. Fair Share of Mineral Royalties Act 201¢
iv.  Surveyors Act 1969
v. Land Use Act 2010

The Ministry has two major departments:
A Department of Lands and Survey
A Department of Mineral Resources.

This 2018/2019 Annual report outlines the state land and mineral resources outcomes achieved by the ministry
through the implementation of work programmes and financial undertakings.

%
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OUR STRUCTURE
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LAND USE DIVISION

Alignment to the 5 Years &0 Years National Development Plan, 20481 HH a Ay A a i NB Q& {
and 20182019 Costed Operational Plan.

OVERVIEW

2 A0K G0KS D2@SNYyYSyidiQa SyRSIF@2N G2 FRGIFIyOS GKS YIyl 3Sy
established for thdollowing reasons:
0) utilize designated iTaukei land in a manner that is in the best interest of iTaukei land owners and
designated state land with a view of achieving optimal return to State;
(i)  develop a Land Use Bank to facilitate the efficient leasing rafslavhich are currently idle and un
utilized under terms and conditions which are attractive to both the landowners and tenants;
(i)  provide long tenure of lease for a sustainable and progressive development of the agricultural and
commercial sectors; and
(iv) ensue to make all land available leased with the purpose of providing a livelihood for all the parties
concerned.

STAFF STRUCTURE

The Land Use division is headed by the Director Land Use. The division has one Principal Land Use officer who
directly reportsto the Director. There are six senior officers including the Senior Public Relations Officer, Senior
Geospatial Officer, a Senior Surveyor, two Senior Valuers and one Senior Marketing Officer. The Division also has
three Surveyors, three Valuers, one Lan@fficer, one Administrative Officer, three Executive Officers, one
Marketing Officer, one IT Officer, one Geospatial Assistant, three Survey Assistants, one registry Clerk and two
Drivers. The Division consists of tweimntiye staff.

ACHIEVEMENTSIGNIFICANT TRAININGS AND EVENTS

The division continues to strengthen its service deliveries through empowering the iTaukei land owners to attain the
maximum return from their land and partnering with investors to develop those lands deposited in theBaakd
¢KSAaS NN} y3ISYSyida FNB LIIFIYyYySR (2 oNAy3a S02y2YAO INR¢

STRATEGIES TARGET ACHIEVEMENT
1. | Conveyancing 23 23
2. | Consultations & Public Relations 73 73
3 | Total Acreageviable land designated 1000 hectares 1200hectares
4 | Lease Monitoring 152 152
5 | Number of designated iTaukei land surveyed @ 8 8
6 | Number of valuations for designated land 243 246
7. Number of designations leased 6 8
8. | Marketing 60 85
9. | Number of translation made [lease document] 1 1
10. | LOU Consultation Workshop 1 1
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1. LAND BANK INVESTMENT
The division also developed a 17 acre native land in Legalega Nadi subdivided to produce 77 residential lots.
Upon which 99Year lease term will be issued.

2. STATUS OF CAPITAL PROJECTS

MATAQALI ‘ STATUS AS OF JULY 2019 PENDING
1. | Legalega Sealing; Completed Sewer line connection to pump station.
Footpath¢ Completed Street lights
2.  Yako Awaiting fund confirmation from MoE | Tender yet to be awarded, work to
commence next financial year.

3. NEW REGISTERED LEASE
Listed below are the eight (8) new leases that were registered during the financial year:

NAME OF LESSEE| LOT NUMBER SO ON MATAQALI NAME PROVINCE
1. Mr. Puna Cama Lot 11 SO 7125 on Matagali Volivoli Cakaudrove
5 Mr. Mqhammed Fida | Lot 10 SO 7125 on Matagali Volivoli Cakaudrove
Hussain
3. Mr. Shiu Kumar Lot 3 SO 7125 on Matagali Volivoli Cakaudrove
4, Mr. Amar Deo Lot 1 SO 7125 on Matagali Volivoli Cakaudrove
5. Mr. John Hamilton Lot 5 SO 7125 on Matagali Volivoli Cakaudrove
6. Mr. Leone Dreunavudi| Lot 12 SO 7125 on Matagali Volivoli Cakaudrove
7. Mr. Kamal Pratap Sing Lot 4 SO 7125 on Matagali Volivoli Cakaudrove
8. Mr. Daven Chand Lot9 SO 7125 on Matagali Volivoli Cakaudrove

NEW INITIATIVES TO BE UNDERTAKEN BYITSION

1. Designation of idle state lands for development by the division to enable optimum returns to the State.

2. Engagement of financial institutions such as the Fiji Development Bank to assist lessees with their financial
obligations in obtaining land lease holding.

3. RAUNI GSIAATAYI AYyiESNYyIt LINRPOSaasSa (2 AYLINRGS WRS&A 3T,

4. Issuance of LOU bitata to enrich relationship and ensure transparency with land owners.

5. t NBLIRalf (G2 A&dadzS WH00SaaQ tSIasS Fra | F2N¥ 2F AyOSy
exploration.

= &

Mt 2018-08:09. 15:55
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Figurl: FSC Lease

Figure2: Matagali Nakorosago Lease Monitorir Figure3: Structural improvements carried out in
Bulia Island by KSL
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M8 ;‘i"i}\f & et g [t ; & - .
Figure4: Legaleggrogressive site monitoring on development improvements. Figure5: Survey works being carried out for

Mataqgali Korovou, Bulia, Kadavu

CHALLENGES & WAY FORWARD

‘ CHALLENGES WAY FORWARD

1. Prolonged timelines in receiving Amendments to the SOP to address issues raised by land owni
consentfrom the Land Owning Unit | units and allow the Unit to carry out processes within the
framework of the Land Use Act and its subsequent Regulations

2. The ever changing stance of Land | Building a cohesive relationship and healthy collaboration with
Owning Unitsn terms of land Land Owning Units at all stages of the Land Administration prot
designation, Trustees, payment of
premiums and rentals

3. The delay in obtaining approval fror Priorities the designation and development of unencumbered
the Government Tender Board State Land and the valuation of these subject siteselbeon
including development approval comparative market rates which would ensure optimum returns
agencies in the execution of Capital State coffers and could eventually make the Division a self
Projects sustaining government entity

PO
Figure7: Vaturova Roadshow

- &

3 N Fadw e $5 S 5
Figure6: Awareness being conducted by Public
Relations unit.
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GEOSPATIAL

INFORMATION MANAGEMENT DIVISION

Alignment to the 5 Years & 20 Years National Development Plan, 2008BH H  a A YA a i NB Qa {
and 20182019 Costed Operational Plan.

OVERVIEW

TheGeospatial Information Management (GIM) Division is responsible for creating and updating key geospatial data
sets that are used by various government, mgvernment, private agencies and individuals in areas related to
planning, land development, envirarent, and conservation.

Additionally, its work is to capture and manage geospatial information, the GIM Division aligns itself to meet the
following development plans:

NATIONAL Embracing appropriate and new technology fproductivity improvement
DEVELOPMENT | EGovernment platforms to speed up approvals processes, business registr
PLAN (NDP) land use administration, taxation, and other services will be further streamline

A sound regulatory environment for inclusive and sustainable privatector
development
Enhance land use administration
A Capacity building to develop the Fiji Geospatial Information Sys
National Land Bank and National Land Register
A National Land Register
A Land Use Master PIgFGIS

Creating vibrant and environmentally stiainable urban centers.

Include vulnerability assessments, and climate change and natural hazards i
projections in infrastructure and urban planning through development of ha:
maps for all urban centers.

MLMR Land Reform

STRATEGIC PLA 1 Capacitybuilding to develop the Fiji Geospatial Information System, National |
Bank and National Land Register

1 An efficient and accessible National Land Bank Register

Modernizing the Business Regulatory Environment

1 Develop Fiji Geospatial Information System as a centralized hub (Vanua Gl
private and public sector for the use of information for Investment and Sustain
Development opportunities in a regulated environment.

Fully developed National Land Regidta Leases and property information

Fully developed Fiji Geospatial Information System, National Land Bank and N
Land Register

Geospatial Strategy developed and implemented at all levels

Geospatial Act Enacted to cater and safeguard for the Gea$radustry at large
Fully competent and seHustainable Geospatial Industry

Have a digital government in place

= =4

=A =4 =4 =
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MLMR COSTED | Operational
OPERATIONAL ' 1 Production and upgrading of maps, plan and legal diagrams

PLAN 2012019 | 1 Database and applicatiomevelopments and enhancements

1 Updating of the National Land Register where the latest update of land ownersl
maintained

1 Development and updating of the National Land Use Master Plan

Capital
1 Land Use Master Plan
1 Document Management System

STAFBTRUCTURE

The Division is headed by Director for Geospatial Information Management (DGIM). There are 2 Sections within the
division; the Mapping and FGISS Section which are headed by their respective Principal Geospatial Officer. Within
the Mapping Unit tlere are 4 sections; Air Survey, Cartography, Statutory and Draughting, each headed by their own
Senior Geospatial Officers. The FGISS section also has 4 units which are each headed by their respective Senio
Geospatial Officers; Geospatial Information 8yst System Analyst, System Support and Fiji Geospatial Information.

The Division consists of 50 staffs.

ACHIEVEMENTS, SIGNIFICANT TRAININGS AND EVENTS

In the 2018/2019 financial year, the division has achieved the following:

‘ GIM OUTPUTS TARGETS ACHIEVEMENTS

1. Customized Map 700 1034
2. | Projecting Mapping 6 8

Survey Plans Verified 5452 8087
4 Verify & Iink_ of State, Freehold and aukei 1000 1053

leases/dealings
5. | Charting of approved Survey Plans 200 453
6. | Gravel licence mapping on GIS 24 27
7. | Update CCMS 500 1485
8. | Preparation of legal diagrams 900 1302
9. | Scanning of historical sales reports 35 50
10.| PPs scanned 25 57

11. Revenue; Sales of Maps $90,000 $126,410.71
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CAPITAL AND OPERATIONAL PROJECTS

1. DOCUMENT MANAGEMENT SYSTEM
The DocumentatioManagement System is a systematic way of storing software information to manage and
track electronic documents captured through massive scaled scanning which is considered a crucial tool in
streamlining processes and maximizes efficiency and output.
The baefits of DMS include:
A minimizing the use of papers, files and manual means of documentation which in turn creates more
space;
A timely extraction and provision of information to facilitate to internal and external requests; and
A maximizing productivity.

The proposed project currently awaits approval from ITC Steering Comrfottéaplementation.

2. FIJI GEOSPATIAL INFORMATION

LEARNING & CAPACITY DEVELOPMENT

LOCAL AND INTERNATIONAL TRAINING ATTENDED

DIVISIONS NAME OF INTERNATIONAL AND LOCAL TRAANTNEBIDED | NUMBER OF STAFF ATTENI
Policy on Information and Communication 1
Technology in Pacific Countries (Overseas)

COSPPac2 Meetings Cook Islands (Overseas) 1
Fourth Expert Consultation and Meeting on Geospatial 1
Information Malaysia (Overseas)
Human Assistance and Disaster Relief 5
Workshop NZ (Overseas)
= Leadership Development Program (Local) 1
© ICT for the Improvement of Government Capacity 1
and Services Japan (Overseas)
Geospatial World Forum Amsterdam (Overseas) 1
UN Committee of Experts on Global GIS Management 1
(Overseas)
Performance Management Training (Local) 3
TOTAL 12

The Economic and Social
Council on 27 July 2011
recognized the need to @Eﬂmnmit
promote international &%,
cooperation in the field of

global geospatial information

and decided, in this regard, to h
establish the Committee of -

Experts on Global Geospatial
- )

Information  Management

i
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NEW INITIATIVERD BE UNDERTAKEN BY THE DIVISION

1.

DIGITIZATION OF LAND RECORDS

Upon thepurchase of a large format scanngthe division began scanning old and worn out land records which
is currently being maintained at the Draughting Office. There are more than 4:@@8, plans and records
that need to be scanned. This activity will continue in the coming financial year.

Document Management Systenthe initiative to scan and digitize all lease files will resolve the delay of lease
applications and speedp the currer existing processes.

3D UAV PHOTOGRAPHY

Thesuccessful UAV photography of 16 prominent buildingihin the Suva city area that were processed into

3 Dimensional images. This initiative is a first for the ministry and government. Activities underiatelavant

GIM officers included; defining prominent buildings, formulating a methodology, carrying out the UAV missions
and creating the 3D buildings.

CHALLENGES & WAY FORWARD

CHALLENGES WAY FORWARD

1.

Delays in approval from external agencies tk
are part of the procurement processes.

Wider consultations and referrals on operations a
projects to be held between the two parties in order
determine the next course of action

Delays in responses or feedback from exter
agencies on requirementsprrespondence anc
queries for activities.

Regular feedback via email by approving agencies t
undertaken

Intervention from external parties on planne
activities, which result in delays and or chang
to activities.

Strengthen collaboration withProcurement Office in
terms of refresher training on procurement processes

58f & Ay -207KFQ YRFTNAAGIAS/Y
Printers, Scanners, Screens, etc.).

Divisions to advise at least 2months before nt
financial year on items they wish to be cleared
written off.

Delay in the major project purchases due
delay in obtaining approvals.

Intervention from PSLMR on requests or submissi
that are notprogressing or delaying in timeline

Sharing of username and password.

Drafting of an IT Policy to address this.
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LANDADMINISTRATION

Alignment to the 5 Years &0 Years National Development Plan, 20481 HH a Ay A &a i NEB Qa {
and 20182019 Costed Operational Plan.

OVERVIEW

The review of the land administrative process is one of the areas of focus outlined in the National Development Plan
6b5t0 Ay 2NRSNJI G2 AYLINROS (KS STFAOASYyOe IyR SFFSOGA
is to ensure that aktate land are being utilized to its full potential with the aim to provide equal land opportunities

to all and further generate revenue for the State.

The administrative duties include:

1. Preparation of legal documents;

2. Stamping and Registration of leas@xnses and other related documents;

3. Ministerial Consent to Dealings;

4. Directors Consent to Land Dealings;

5. Issuance of Foreshore Development leagseghich also includes conducting awareness for Climate Change
Adaption through public consultations on Fadnese Developments (Waiver of Fishing Rights);

6. Transmission of Schedule A & B Land; and

7. Preparation of theState Land Master Plathat would be guiding document to assist the Ministry in

managing and controlling allocation of land in a sustainable manner.

STAFF STRUCTURE

The Lands Section is headed by the Assistant Director Lands (ADL). The entire Lands Administration division consists
of a total of 14 staff. The chain of authority continues with the Assistant Director to the 2 Principle Lands Officers
(PLO), 3 Senior Lands Officers (SLO), 6 Lands Officers (LO) and 2 Executive Officers (EO).

There ared sections within the division:
1. Stamping /Registration and Land Dealing Unit
2. Foreshore Development Unit
3. Sustainable Land Use & Development Unit
4. Schedule A & B Unit

= M o o S e | ‘ -
Figure9: Gravel Site Inspection at Naitasiri FigurelO: Team SLUPDConsultation Meeting with Stakeholders
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ACHIEVEMENTS, SIGNIFICANT TRAININGS AND EVENTS

ASSIGNED ACTIVITIES TARGET ACHIEVEMEN

1. | Total number of Leases, Approval Notice of Lease, Tenancy At 1076 3,107
Variation of Lease, Rentry, Licenses preparegiTarget

2. | Consent to Transfer, Mortgage, Subletting, Caveat, Subdivii 2,370 2,944
Build, Legal Proceedings, Evict, Connect Water Meter, Cor
Electricity, Rezoning Target

3 | Awareness for Climate Change Adaptation through Pu 20 32
Consultations on Foreshore Developments (Waiver of Fishing Ri

4. | Preparation of Licenses(Gravel) 84 40

5. | Ministerial Consent 160 118

6. | Stamping 700 1,496

7.  Registration 700 1,156

8. | Research and Formulate proposal for optimum use of state land ' 50 36

9. | Land Use Survey and Researddevelopment Concept Plans 2 Still in process

i Narere Govt. Barracks
ii. Marine Quarters, Nabua

NEW INITIATIVES TO BE UNDERTAKEN BY THE DIVISION

1. PRMERLbL{ ¢9wQ{ CL[ 9{

A lands officer has been assigned to look after all cases referred to from the Office of the Prime Minister and to
remind the Senior Management to prioritize the files.

2. MONITORING REPORT
A A lands officer has also been delegated to monitok S 5A @A &aA2y Qa GF NBSGISR 2 d:
report to PLO, ADL, DL, and PSLMR & MLMR.
A The division also provides updates on land issues raised by the Customer Advocacy Officer.
A T RRAGAZYIft&aE GKS aSOGAZ2Y lablesshrong® wekkiy SidNsirveysS y RA y 3

CHALLENGES & WAY FORWARD

1. Building Staff Capacity Encourage muliskilled workforce.
Staff rotation.

2. lllegal Development of Foreshor Land demarcation by the developer to be approved ly and
Land consented/witnessed by the iTaukei Qoligoli custodians.
3. Noting of registered Transfers An update to be provided by the solicitor in 3 months; or a CT!

be carried for the updating of new lessee records.
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VALUATION DIVISION

Alignment to the 5 Years & 20 Years National Development Plan, 20d8HH a Ay A a i NB Q& {
and 20182019 Costed Operational Plan.

OVERVIEW

The Valuation Division is headed by the Chief Valuer who is also the Chief adviser to Government on all valuation
matters. The division undertakes valuation works for Government ensuring equitable compensation payment for
properties acquired for capital pjects.

For valuation consistency by statutory organizations such as Fiji Roads and Water Authority of Fiji, all valuations are
approved by Chief Valuer further to which negotiations are facilitated by these authorities.

All state owned assets in towiasid cities are liable for rates and the division ensures all dues are paid in accordance
to Local Government Act, 1972.

The ITaukei Leases to State ensures governments land requirements are facilitated effective through valuation and
negotiations with iTakei Lands Trust Board and private landlords.

There are three main Sections within the Valuation Division namely;

1. Acquisition and iTaukei Leases to State and Special Valuation,
2. Rating Valuations, Statistics & Property Market Research Section and
3. Rental& Estates

¢CKS +FfdzSNDa wSIAAGNIGA2Y . 2FNR 6KAOK 2@0SNESSa& GKS NJ
isarepresentst S FNRBY [/ KA STHe Chief VadubrisRlso améntbar 6f $heé Valuers Registration Board.

TheDivis 2y Qa O2NB Fdzy OldAzya IINB FfA3IySR (2 G(KS F2fft26Ay3

GOAL(S STRATEGY OUTCOMES
(S) SECURE LAND FOR LINE MINISTRIES.

WATER & SANITATION Access to treated and reticulated water supply | Land acquisition/
Administration of iTaukei

HEALTH SEDICAL SERVICES Access to quality health facilities. Upgrade existii €2S€s to State
hospitals

EDUCATION YOUTH SPORTS| Construction of rural sports complex &
ground/field projects

MODERNISING LAND Existing roads to be upgraded
TRANSPORT
DOMESTIC AIRPORT & Expand domestic air services [Matei airport]

INTERNATIONAL CONNECTIVI Continue upgrading of Nausori airport

SUSTAINABLE CITIES & TOWN Support the administration of municipal councils = Ratingvaluation /
effectively administer towsplanning Sexennial valuation
responsibilities

MODERNIZING THE BUSINESS Formulate a Land Valuation Act Land Valuation Act
REGULATORY ENVIRONMENT

b
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STAFF STRUCTURE

The Valuation division is headed by the Chief Valuer and consists of 3 major Sections; Acquisition, iTaukei Leases to
State (TLTS) , Special Valuations , Rating, Statistics and property market and Rental and Estates Section which is il
divisional office entral, western and northern. There are 2 Principal Valuations who head each respective Section.
The Acquisition TLTS Special Valuation section consists of 1 Acting Senior Valuer Acquisition, 1 Senior Valuer for TLT
and 1 Senior Valuer Rating ; 2 Valuarsd 1 Technical Assistant.

Figurel3: Banglades Squatter Settlement
Inspection

ey

Figurell: Buidng ost Analysis

Fiure12: GPS Training

ACHIEVEMENTS, SIGNIFICANT TRAININGS AND EVENTS

The Valuation division has had an eventful and demanding financial year where staff had to adopt multitasking
techniques in order to achieve its set out target and meet its regulatory function and role.

SPECIFIC AGENCY STRATEGIES FOR IMPLEMENTATION TARGET ACHIEVEMEN
OBJECTIVES
Land Acquisition For Acquire and transfer Land Interest to State 20 20

Public Purposes

Verify and approve valuation basis and Valuati 220
undertaken for all statutory bodies(Fiji Roads 150
Authority/Water Authority of Fiji)/Land Use Divisior

Special Valuation Asset Valuation For Financial Management 10 15
Administration of Applications of New Leases submitted to iTLTB. 10 10
iTaukei Leases to State

Applications for Renewal aTaukei Lease submitte 12 1

to iTLTB.

Reassessment of Rent on existinfaukei Land 30 56

Leased to State

Assessment of Premiums for N&overnment 8 24
Schools

[Continue next page]
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[Continuation]

SPECIFIC AGENC| STRATEGIES FOR TARGET ACHIEVEMENT
OBJECTIVES IMPLEMENTATION

Municipal Councils| Consult municipal councils fc 650 654

Rate Demand their rates demands anc

Notices complete verification

Sexennial Rating Valuation for Municipe Nadi Town No sexennial revaluation
revaluation Councils. Extension undertaken due to absence c

Ministry of Local Governmen
approval, however sales an
building cost analysis wa
undertaken for Rakiraki, Tavua ar

Ba Town.

Maintenance of Undertake Roll Maintenance 100 465
valuation roll valuation for local authorities

under the Local Governmer

Act 1972
Sales Information | Collation of property sales dats 1700

1731

Property sales. Production of monthly property 160 326

sales.

SPECIFIC AGENCY OBJECT STRATEGIE®R IMPLEMENTATION TARGET ACHIEVEMENT
Property Market Report Production of Property Market Report 1 1
Rental reassessment Collate data on leases due for 466 691

reassessment in 2019 and undertake
assessment of rental.
Assessment of Undertake and submit valuation 630 540
rentals/leaseholdmarket requests for issue of new leases
value/premium
Assessment of penal rent Assessment of penal rent for breach of 42 35
lease conditions completed
Valuation for government Rental valuation for Government 30 71
renting (office accommodation | quarters completed
& quarters)

THE CHIEF VALUERS CONFERENCE
The Chief Valuers conference was held for the first time in Lautoka with the Valuer General of Norfolk Island, Mr.
tldZA hQYStfe | yR a\ilberGandrdl NeW Zehland WeeNduitecbaS gudstispeakers.

The workshop had valuation participants from Government Departments, Statutory Bodies, and financial
AyaaAaiddzinzya yR AG gl a +rfaz2 GGSYRSR o0& CA2AQa o0A33
the topics of discussions were: ratiagluation, property tax, asset values and compensation for intangible assets.




Figurel4: Chief alwer's Confereng ) : gaints at Vud
7] =4 A U 1y

NEW INITIATIVES TO BE UNDERTAKEN BY THE DIVISION

"

A The division took the initiative in discussion with Kore
AppraisaBoard (KAB) through KOICA on digitisation of valua
records.

Making 5 Better Worlq Together

KOICA~ &3 uons

o
W FRIENDS

A Two (2) valuers Principal Valuer Farzana Khan and Senior \
Meredani Tuitubou attended a three (3) weeks programme w
KAB to understand thpublic announced price system, apprais
standard and public appraisal system, statistics and survey
real estate price change and specialized organisation
compensatiorvaluation process in Korea.

A The division also initiated staff rotation for exposure of staff g
various valuation functions wiin the Ministry.

Figurels: cipal Valuer Farzana Khan and
Senior Valuer Meredani Tuitubou attending
Valuation training in Korea.

CHALLENGES & WAY FORWARD

| | CHALLENGES WAYFORWARD
1. Capacity building for valuers an Staff capacity building through continuous professional
registration development

Prioritize and encourage valuers to be registered
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SURVEY DIVISION

Alignment to the 5 Years &0 Years National Development Plan, 20481 HH a Ay A a i NB Q& {
and 20182019 Costed Operational Plan.

OVERVIEW

The Survey division provides land survey services and advice for the Government. The Division is also responsible for
regulating andcchecking all land surveys attended to by registered surveyors (private and government) in accordance
with the Surveyors Act and Surveyors Regulations. Another major role of the Division is to carry out inspection
survey to ensure the integrity of surveyvks carried out by individual surveyor is scrutinized.

The division continues to strive for excellence and service through consistent training and development of the use of
modern survey technology and latest survey software.

Moreover, the division wiltontinue to build its human resources to be more responsive whilst trying to meet the
challenges of the changing environment, societal needs and demands in the foreseeable future.

The development of state land by the Division is aligned to the NatiorakelDpment Plan through the
D2OSNYYSyiQa SYyRSI @2dzNJ 12 O2yiGAydz2dzate RS@OSt2L) ARt S 2
works on the upgrading of the Fiji Geodetic Datum to international standards were undertaken which should be
competed in the near future. Once complete, it should empower different industries that rely on geospatial and
surveying information to use modern technology to collect positions based on international coordinate systems.

It is challenging or impossible torobine datasets relating to town planning, property boundaries, flood mapping
data, groundwater accessibility data, population locations etc. because they use different coordinate reference
frames, i.e. different definitions of where the origin of the map As a result the data cannot be aligned or
compared to each other spatially. For example, the location of a hospital may have a different latitude, longitude
and height depending on who collected the data and what they use as a coordinate reference Ifiastieer cases,

the coordinates may not be known at all. This limits the use of the data and restricts the power of spatial data for
decisionmaking

STAFF STRUCTURE

The Surveyor General is the head of the Division who has 2 Principals: a PrincipgbrSaneea Principal Plan
Examiner. There are 5 Senior Surveyors, 1 Senior Geospatial Officer, 6 Surveyors, 15 Technical Assistants, 2 Technic
Officers, 11 Survey Assistants, 1 Chainman and 7 Laborers.
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ACHIEVEMENTS, SIGNIFICANT TRAININGS AND EVENTS

1. NATIONAL GEODETIC SURVEY

TARGET ACHIEVEMENT

Talenaua to| Target Output: Talenaua; Navua

Navua - o~ P
Subject Area: Tikina Batiwali, Serua
Achievement: GPS Field CampaigitCcompleted

Raw data download Completed

Network adjustment, Loops & Misclosures and Transformatons
Completed

Survey Plan drawingCompleted

Plan number: SO 8507 (3 sheets)

2. SURVEY OF MAHOGANY PLANTATIONS

CONTROL SECTION
Galoa Lot 8 (495.5Ha)
A 100% fieldvork completed

A 50% data computation and plan drawing

Lot 12 (598 Ha)
A 100% field work completed
A Remoteness of lot a backlog in the progress of achieving monthly target
Naboutini Lot 8 (360 Ha)
I Field work completed
I Survey Plan lodged to Plan Assessndmit on 12/09/18- SO 8182
DIVISIONAL LANDS OFFICE CENTRAL EASTERN
Nukurua Field work completed for the following;
1 Lot 22 (4.6897Ha)
1 Lot 23 (77.5006Ha)
1 Lot1(231.6623Ha)
1 Lot 2 (257.3800Ha)

3. SURVEY OF GOVERNMENT PROPERTY ON ITAUKEI LAND

TARGET ACHIEVEMENT
Central Eastern i Navunikabi Nursing Station

ii. Nameka Agriculture Station
iii. Lomaivuna Agriculture Station
iv. Qarani Govt. Station
Western i Keiyasi Sports Complex

il. Nakoromumu Hospital

iii. Korolevu Govt. Station

iv. Lawaga Govt. Station
Northern i. Sagani FRBepot

ii. Navetau Nursing Station

iii. Waiyevo Govt. Station

iv.  Wainikoro Govt. Station
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4. PURCHASE OF SURVEY EQUIPMENT

TARGET ‘ ACHIEVEMENT

5 total stations Purchase of;
A 5instrumentsc calibrated and dispatched to divisions; and
A Two (2) sets of GNSS (RTK) equipment

5. UPGRADE OF NATIONAL GEODETIC DATUM FRAMEWORK

TARGET ACHIEVEMENT

3 Huts & Pillars | 1. | CORS construction & Installatio€onstruction of 3 CORS stations;

a. Rotuma CORS station

b. Lakeba CORS station

c. Onoi-Lau CORS stati@md the installation of all equipmentas
completed for six (6) stations

2. | Solar Systems

A 50% payment made to the contractqiClay Energy for solar power
installations

A 3 CORS stations were being powered by diesel generator and backuy
batteries

3. | Trigonometric Station Reconnaissance

PA\R{=VAN TOTAL NUMBER (7 DAYS 6 HOURS
OBSERVATION) OBSERVATION
1. | VitiLevu 22 stations 42 stations
2. | Vanua Levu 18 stations 23 stations
3. | Maritime 12 stations o be done during the 23 stations
Islands field campaign)

4. | Completed CORS
A total of 8CORS was completed during the financial year

b
Figurel9: Onei-Lau CORS

Figurel6: Lakeba CORS  Figurel7: Lakeba CORS

6. DEVELOPMENT OF STATE LAND

TARGET ACHIEVEMENT

Vakamasisuasua Industrie A Development in progress

Subdivision A Project roll over to next financial year

Field 40 Development progress of 98% achievement
Project roll over to next financial year

> 3>
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7. MAINTENANCE OF EXISITING SUBDIVISIONS

TARGET ACHIEVEMENT

Central Eastern Kinoya Subdivisiog construction of footpath
Western Construction of access roads at Tavuisewa, Tavua and Navo, Nadi
Northern Valebasoga (pt. of) DP 5576 and Rara (pt. o338 & SO 3299

8. PERIPHERY SURVEY OF NG2
TARGET ACHIEVEMENT
18Km 36Km

9. SURVEY PLANS
TARGET ACHIEVEMENT
12 12 Survey Plans Approved

10.APPROVAL NOTICE LEASE SURVEY
SUBDIVISION FIELD WORK SURVEY PLAN
Vunika SL12694 100% complete ‘ Scheme plan approvedwaiting rezoning fees

11.CORE FUNCTIGNEASE FILE SURVEY

WORK CONDUCTED NO. OF FILES

1. | Renewal of scheme plan conditon | plan condition

2. Rezoning 1
3. | Redefinition Survey 13
4. | Detail Survey 3
5. | Proper Survey 1
6. | Subdivision 1
7. | Stake Out Boundary 3
8. | Correspondence 15

12. ADHOC SURVEY WORKS

a. Control Section
DESCRIPTION COMMENTS

M® DN} YGKIFIY wWR¢S5LYALISOGAY I adzNBSe OF NNA SR 2 dzi
{h Thwd

H® tF OAFAO I FND2¢KS LidzN1Jl2asS 2F GKS &dz2NPSRG SN
@l 2ae 2y adz2NBSe R2yS-b2 R2AER
O2NNBOG 1 2a 062dzy RI NBE 6KSNB TA
6 SNB TolcddSude, the following was noticed:
The mangroves observed as being old and undisturbed.

o0® bl difddd RA@ARAT2(LY AaLISOGA2Y adz2NWSe g+ a R2yS (2

nd bl RIglth Tnyd LyalLlSOiGAz2y adz2NwSe gk a R2yS G:
{h Tnydo

p® 5Sdz3t ocon ¢CKA& &adz2NwSe gl a R2yS (2 RSGS)
I OONBGA2Y @




b. Gentral Eastern Division
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cd [ SOdzl | ¢26y [/ 2dzy ({ OKSYS LI Iy f2R3ISR (2 A¢[
T ® a NI 2q[tSaedy) | {(:)Ké\fé LX Fy € 2R3ISR GEA{H,]:
] o ) tSras FNRBY +#rtdz GA2y {SOU;
yO 5FBASES | ANROdzZE ({ OKSYS LXFy 2RISR (2 A¢][
hP Y Gt D2BSNYYSY({OKSYS LXIly 2RISR (G2 AcC[
MndcxdzyAaSk {LR2NI&a /:i{OKSYS LIy f2R3ISR (G2 Ac¢][
MMC[ AIKG | 2dzaS ¢2L123¢21L123INF LIKAOFE LIy &dzo YAl
MH(D2EF [AYy] ¢2L1INI¢2LI2INI LIKAOFE LI LYy &dzo YAl
MO (bl RdzNHzf 2 dzf 2dz wS&a{{ OKSYS LI Iy f2R3ISR (G2 Ac¢[
Mn (w2 ddzyl { dzNBSe {OKSYS LIty f2R3ISR (2 5¢/
Mp¢{2a2 ! ANRKROdz GdzNJ {{ OKSY S 21B3aASR G2 Ac¢[ ¢.

c. Northern Division

DESCRIPTION

LX 'y O2YLX SGS

SIGNIFICANT TRAININGS AND EVENTS

1. SURVEYORS REGISTRATION

Mr William Robert attained hiSurveyors Registration Certificate on th& & March 2019. This has increased
the number of registered surveyors in the Ministry to a total of 6 from 5 in this financial year.

TRAININGS

Two (2) trainings were conducted for 12D Software with a tot&@ aftendees.

Furthermore, the 12D training will allow for quick and high quality production of survey plans. With 12D

Y2RSt Qa LJ2 ¢ S NJF dzf

RS&AA3AY OIFLIOAEAGASEAT RAFTFAOMLZA

a dzN

Moreover, the software is gopatible with the latest survey technology available in the ministry such as Global
Navigation Satellite Systems (GNSS) and improves work efficiency through shortened turnaround time, that is,
work that usually takes 2 weeks by 4 officers can be completighin 2 days by only 2 officers. Thus, the
Ministry directly benefits in terms of turnaround time, budget and human resources.

NEW INITIATIVES TO BE UNDERTAKEN BY THE DIVISION

1. APPROVAL OF SURVEY PLANS WITHIN 24 HOURS
The survey plans are sent to thHeegistered Surveyor within 24 hours following approval by the Surveyor
General. In previous practices, approved survey plans were processed for more than 24 hours without notices
to clients. The initiative has contributed to more efficient service delivemch includes reassessments work

for the Valuation Division.

b
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2. SUBMISSION OF TITLE SURVEY PLANS FOR ALL TLFC SURVEY
This new process includes the compulsory submission of title survey plans with all TLFC surveys. This allows the
Titles Office to have pper title diagrams for the Registration of iTaukei Land, which further benefits the

landowners.

CHALLENGES & WAY FORWARD

‘ CHALLENGES WAY FORWARD

1. Inadequate information on leased sites for Reinspection of sites.
government property on iTaukei Land.

2. Many sitedisted as unsurveyed are inactive | Stronger collaboration with relevant sections at
leases. ministries.

3. Budget constraints due to diversion of funds = Readjustment of project staff and work programme
and unforeseen circumstances.

4, Contractors adherence to scope of works Strict monitoring of works conducted.

provided.
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GEOLOGICAL SERVICES DIVISION

Alignment to the 5 Years &0 Years National Development Plan, 20481 HH a Ay A &a i NEB Qa {
and 20182019 Costed Operational Plan.

OVERVIEW

¢KS DS2ft23A0Ftf {SNIBWAOSA 5A0AaA2yQad O2NB TFTdzyOlAz2ya I NE
1. SDG Goal §Clean Water and Saation;
2. NDP Inclusive Soeezonomic Developmeng Water and Sanitation;
3. SP Goal 2Water and Sanitation; and
4. COP 2018/2018 Ensure sustainable development of groundwater resources & Advisory Services

These global and national goals are implemented tigia
1. The development of groundwater resources of Fiji (groundwater assessment, drilling and reticulation);
and
2. Providing geological hazard assessment and earthquake / tsunami monitoring conducted  through
continuous monitoring of earthquakes and issuance of warnings in case a tsunami is generated.

To facilitate such responsibilities, the division is made uf séctions tasks with respective thematic roles namely
the Hydrogeological Section, Drilling Section, Seismology Section and Laboratory Section.

STAFF STRUCTURE

The Division is made up of one Manager that looks aftemitsu

1. LABUNIT Consists ofone Senior Scientific Officer and two STRechnical Officer Il, one STA
¢ Technical Assistant (project)

2. HYDROLOGY UNIT  Qonsists of 1 PSO, 1 SSO, 1 STO, 1 SO, 2 TO Il, 2 TA AND 3 TA Project

3. DRILLING UNIT Gonsists of 1 PTO, 1 STO, 1 TOHG, I2 POA, 1 Operator FRASTE (with 3
additional staff), 1 Operator TONE 300 (with 3 additional staff), 1 Operator GEI
(with 3 additional staff), and 1 Operator ROSS (with 3 additional staff).

Reticulation has two teams that comprises of six members each.
4. SEISMOLOGY UNIT (Qonsists of 1 SSO, 1SO,1TOIl,2TO I, 2 TA, and 10 relieving staff

' %t 4 [ »
W ) | ,‘\
) A
m ‘H'A |

d‘,
\ : i {7 EEE
Figure20: Staff collecting water

Figureél: Hrogeology GW

Figure22: Groundwater exploration
samples for quality monitoring investigation survey using geophysics drilling underway using mud rotary  borehole using high capacity
during evaluation exercise method
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ACHIEVEMENTS, SIGNIFICANT TRAININGS AND EVENTS

OUTPUTS \ PLANNED ACTIVITIES TARGET
Consulting Analysis of groundwater and geochemica 400 1,315
Services samples
Groundwater Groundwater assessments and Investigati 30 91
Boreholes & A 61 Reconnaissance Survey
Development A 30 Geophysics Survey

Borehole drilling and evaluation 35 35
A 25 borehole drillings
A 10 reticulation

ACHIEVEMENTS

A24boreholes drilled, 17
) successful
A 11 reticulation

1. BREAKDOWN OF SUCCESSFUL BOREHOLES DRILLED, RETICULATED AND BENEFICIAF

LOCATION

DEPT | PRELIMINARY

STATUS

H(M)

DISCHARGE RATE (L|

1. BH 18/05 Bucaiyavu village 55.87 | 1.8 Successful
2. BH 18/12 Logani, Koromakawa - - Abandoned
3. BH 18/04 Karoko village 40 4.4 Successful
4, BH 18/15 Koroivonu village 33 0.9 Successful
5. BH 18/16 Natewa village 35 3.2 Successful
6. BH18/10D Namarai, Cikobia 8 0.5 Successful
7. BH 18/17 Tavuto Settlement, Sigatoka 35 15 Successful
8. BH 18/18 AdiMaopa School, Vanua Balavu | 17 15 Observation bore
9. BH 18/19 Waciwaci School, Lakeba - - Abandoned
10. BH 19/01 Adi Maopa School, Lau 18 0.9 Successful
11. BH 19/02 Narocivo, Lau - - Abandoned
12. BH 19/03 Waciwaci Site 2, Lakeba 34 0.4 Successful
13. BH 19/04 Waciwaci Site 3, Lakeba 85 0.45 Successful
14. BH 19/05 Malaka, Vanua Balavu 195 14 Successful
15.  BH 19/06 Rararua, Sigatoka 20 1.5 Successful
16. BH 19/07 Vatukaroa, Sagani 41 1 Successful
17. BH 19/08 Navukebuli, Sagani 27 0.7 Successful
18.  BH 19/09 Narewa 1, valley road - - Abandoned
19. BH 19/10 Nasagalau, Lakeba 30 2 Successful
20. BH19/11 Waitabu, Lakeba 45 0.4 Successful
21. BH19/12 Najia, Lakeba 36 0.3 Successful
22. | BH 19/13 Namukai-cake School 30 0.3 Successful
23. | BH 19/14 Narewa 2, valley road Abandoned
24. | BH 19/15 Nasovatava, Sigatoka 11.5 Abandoned
Note:

Thosehighlightedreflects Small Islands drilling 11 Successful 17

Total drilled boreholes 24 Abandoned 6

Large Islands 13 Observation 1

2. SUCCESSFUL INSTALLATION OF SEISMIC VSAT STATION
The seismology section carries out physical checks on a quarterly basis on seismic software and hardware.
a. 236 local events recorded in the Fiji region during this financial year {2018). Most event
magnitudes were minor to strong size with shallow to deep depth source location.
b. 661 regional events occurred during the year ending. Most were minor to meEjermagnitudes with
shallow to deep depth source location.
c. 337 Earthquake Information were released during the year.
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3. EARTHQUAKE AND TSUNAMI AWARENESS PROGRAM
Target for awareness is 50 centerthe division surpassed its target with 55 centers covered.

AWARENESS CENTERS COVERED FQRIZDEBNANCIAL YEAR

AWARENESS TOTAL
PROVINCE DISTRICT PERIOD VILLAGES VILLAGES
NALAWA 01/10/2018 1. Navitilevu
05/10/2018 2. Nausori
< 3. Dadamu 5
04
4. Rokovuaka
5. Nalalawa
VUYA 03/03/2019 1. Navave 11. Nakabuta
SOLEVU 23/03/2019 2. Vuya 12. Saolo
NADI 3. Makolei 13. Nakawakawa
WAINUNU 4, Nawaido 14. Nakorotiki
< 5. Cavaga 15. Daria
2 6. Nasavu 16. Nayakasali 19
7. Nasolo 17. Cogea
8. Nasawana 18. Nadua
9. Sawani 19. Batiniuciwai
10. Nabunikadamu
WAILEVU 07/05/2019 1. Vuadomo 15. Laucala
EAST & 27/05/2019 2. Nukubolu 16. Dawara
WAILEVU 3. Nakawaa 17. Naiqaqi
W WEST 4. \Vunivesi 18. Keka
> 5. Levuka 19. Vatuvonu
2 6. Waisali 20. Nabaci
g 7. Naibalebale 21. Jerusalemi 97
§ 8. Vakativa 22. Vatulele
< 9. Natuvu 23. Urata
© 10. Valeni 24. Nacodreudreu
11. Vunidawamoli 25. Naloaloa
12. Natua 26. Wailevu
13. Nakasa 27. Dreketi
14. Bagata
NALABAR 03/06/2019 1. Burelevu
TOKAIMALO 06/06/2019 2. Naraviravi
é 3. Navuniyamunu 4
4. Naiyaulevu

TOTAL # OF AWARENESS CENTERS COVERED 55
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TRAININGS

1.

NEW INITIATIVES TO BE UNDERTAKEN BY THE DIVISION

1.

Pacific Island Countries (PIC) Special Training on Water Resources Development and Management
organized by KOICBctober 7 (Sung October 27 (Sat.), 2018, Seongnam & Daejeon, Republic of Korea

o R e ’bf_-"..
PIC - Water Resources Development and Management
October 7. ~ October 27, 2018 Daejeon %

i
-

-

The use of new and modern technology and implementation of new element testing, such as gold and
silver is still underway.

The Government invested $4.2 milliéor the purchase of two new drill rigs.

The breakdown of the purchase is tabulated:

- ITEM LOCAL/OVERSEAS

1. Large truck mounted multi Drill rig for Large Islands with access Overseas
-$2,926,438.52

2. Small Track mounted multi drill rig for Smialands with accessorie Overseas
-$697,055
One 9tonne truck with 5tonne HIAB $249,100.01 Local
Two 3tonne trucks-$169,980.00 Local
1 Tractor $128,620 Local

The Ministry has received all the items above.

¢KS LINRPOdzNBYSyid 2F (GKS RNACT NA3Ia &aidNBy3dIiKSya
Development Plan through the rural water supply Programme and is augmented to provide access to clean
water in rural areas and to meet the target of 85% of ru@hmunities having access by 2021. It is crucial

that this new advances equipment is purchased to enable this provision by improving the quality and safe
ddzLILX @ 2F INRdzyRolF GSNJ FyR AGa NBOGAOdAZ GA2ya@rali2 &ac
or remote areas.
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CHALLENGES & WAY FORWARD

‘ CHALLENGES WAY FORWARD

1. Facing trouble shooting of the Digester and A Obtaining practical experience on the machines
machines including familiarizing the trouble shooting tool

2. Storage and laboratorglata base to be Create laboratory data base accessible to everyone
available online

3. Rigs and Supporting equipment breakdowns Inclusion of 2 new Drill Rigs and Compressors will be
together with unavailability of spare parts added boost to thérilling Fleet and recruitment of
locally additional plumber to assist in our reticulation works

Figure27: M

RD Awareness at FNU & USP Open Day

* Figure26: Drilling Unit Field
during Reconnaissance Surv Compressor
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GEOLOGICAL SURVEY DIVISION

Alignment to the 5 Years & 20 Years National Development Plan, 20d8HH a Ay A a i NB Q& {
and 20182019 Costed Operational Plan.

OVERVIEW

The Geological Survey Division is aligned to the National Development Plan (NDP) through the fsttevdgiz
goals
1. Goal5 {dzadlAylrotS /AGASa IyR ¢2¢gya a/ NBFGAyYy3
OSy i SNH¢
2. Goal6 ExpandingthdldzNJ f SO2y2Ye& Gt NRY2GAy3 Sldzrt 2L
buf RAy3 NBaAtASydG O2YYdzyAiGASac
3. Goal7 aAyAy3a a! adzaialAylrotS aAyAy3a | yR vdzZ NNE

The Division contributes to Goals 5 and 6 through implementing the following strategies:

Mapping of resources based sectors by Divisional and Province Level
Hazard mapping and inventory

Resource mapping and inventory

Development of databases.

powbdPR

The Division further supports Goal 7 through the following strategies:

1. | Sustainable Management o' i. Carry out minerallesources assessments
the Industry

ii. Provide updated and verified information on surveyed areas
their mineral potential

iii. Upgrade the quantity and quality of geoscience information

2. | Encourageand accelerate | i. Promotion and marketing activities
growth through Foreign - . . S
Direct Investment (FDI) ii. Update mineral investigation program database

The Geological Survey division in achieving the targets set out in the NDP, the SDategj@pment Plan (SDP) and

the Costed Operational Plan (COP) contributes to activities of the Annual Operational Plan (AOP) through Output 2
(Research Publication Geological Survey and Database), and Output 4 (Research PublicaGawogical Hazard
Assessment and Earthquake Monitoring) with the following-suitputs:

Sub output 2.1 Geological Mapping and Mineral Investigation
Sub output 2.2 Geological Information Package
Sub output 4.10 Geological Hazard Assessment Disaster Risk Reduction andaResgiement

CtKS RAGAAAZ2Y QA | OGAQGAGASA Ay | OKAS@GAYy3I GKS dGFNBSGSR
2018/19:
1. Capital Project Mineral Investigation Project $330,000

2. | Operating Budget A Research Vessel and Maintenan7,000
A Geological Mapping$41,200
A Geotechnical Survey$50,000

b
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STAFF STRUCTURE

The division is made up of 1 Manager, 2 Prindiifficers and 3 sections namely:

1.

2.

Geological Mapping | Comprises ol Senior Scientific Officer, 1 Scientific Officer, 1 Technical Offi
Section and 1 Technical Assistant
Engineering Geology Comprises ol Senior Scientific Officer, 1 Scientific Officer, 1 Technical Offi
Section and 1 Technical Assistant

Marine Geology Comprises ofl Senior Scientific Officer, 1 Scientific Officer, 1 Technical Of
Section High Grade, 1 Technical Officer Il and 1 Technical Assistant and 1 Boat (
(project position).

The Divisiorthrough the Mineral Investigatio Project has 5 project positions at Technical Assis
Level.

ACHIEVEMENTS, SIGNIFICANT TRAININGS AND EVENTS

1.

The Division successfully completed assessment work on the 3 following prospects under the Mineral
Investigation Project namely:

a. Ba Prospect

b. Raiwailevu Prospect, Navosa,

c. Matailobau Prospect, Naitasiri

Figure28: Traditional consultation is being undertaken with Turaga ni Yavusa, Turaga ni Matadali
other landownergo highlight on the projects and itsjective.

The Divisiortonducted geological mapping and updated the geology maps for the following Seamless Mapping
areas:

a. Phase 3 Geological Mapping of sheets 11 (Keiyasi) and 12 (Navosa) on Viti Levu.
b. Seamless geological mapping for the Tunubastrict for rectification of geological sheet 8 (Natewa Bay)
and 4 (Buca Bay).

ENGINEERING GEOLOGY PROJECTS

For the 2018/19 FY; the division targeted 24 geotechnical requests with compiled reports. A total of 39 adhoc
requests were received from otheiogernment departments, communities, companies and individuals within
the financial year for geotechnical, landslides and aggregate resources assessments.

The requests included 21 geotechnical site assessments, 13 landslides and 5 aggregate assestments th
either undertaken as preliminary or detailed surveys. However due to the influx of requests the section
managed to attend to 97% of these requests and assisting the Environment Division in the reviewing of the
rock resource lab test results for R@8Ents and the updating of the landslide database. The pending requests
will be facilitated in the 2019/20 FY.
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NEW INITIATIVES TO BE UNDERTAKEN BY THE DIVISION

1.

MIP DESKTOP REPORTS

In alignment to the National Development Plan (NDP) targets fordivesion, the Mapping Section was
delegated desktop reports to cater for theygar strategic plan until 2022. Out of the 17 potential prospects
identified, 12 will be selected. The 12 prospects desktop reports will form the MIP prospects for the 5 year
strategic plan targets. An Evaluation exercise of the listed 17 prospects will be conducted to identify the 12
prospects for further survey assessment.

v
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Figure29: Geological mapping conducted within the Raiwailevu RrctsiNavosa

SEAMLESS MAPPING PROGRAM

The division is actively involved in publishing updated geological map sheets for the areas that have undergone
extensive geological mapping programs through the Seam Mapping Program over the past 7 years.

DEVELOPMME OF HARD ROCK POTENTIAL MAPS

The division in alignment to theyear NDP targets towards the production of resource maps; have started with
Vanua Levu to conduct a detailed desktop report on potential hard rock resources and to produce hard rock
resources;location map based on these desktop reports.

GEOTHERMAL PROJECT

This refers to an investigation for development of Geothermal Power in Fiji focusing on prospect sites in Vanua
Levu. This is a project of national interest which the division iwaslved in and to be completed in the first
month (August) of the 2019/20 financial year. The work involved geophysical exploration for prospect areas in
Labasa and SavusavuheTstaffs of the division were part of the capacity building program, whegey th
participated in the setip and operation of the transmitter, observer at the receiver station and site clearing
and laying of the electric cables to form the loops.

CAPACITY BUILDING OPPORTUNITIES

a. Geothermal Survey Project funded by World Bank SawBawspect;, project team leaders and technical
officers within the division were actively part of the project implementation and successful completion

b. Certificate IV Program for Mine and Quarrying at the Fiji National University attended by 2 technical
officers from the division.

c. Officers were also part of the Marine Scientific Research Cruises with other foreign countries and
educational institutions conducting marine scientific research within and outside Fijis Exclusive Economic
Zone (EEZ).




MINISTRYBLANDS & MINERAL RESOURCES

CHALLENGE WAY FORWARD

‘ CHALLENGES WAY FORWARD

1. Field worthy vehicles Allocation of 3 vehicles to the division in order to complete all
work required for the mineral investigation project which include
prospect work, 2 seamless mapping project sites attioc
geotechnical requests received

2. Lack of updated/modern technical = Acquiring new and modern technical equipment to. Approval fo
equipment to assist the collation of the purchase of the new petrography equipment for the Lapidar
data and the analysis and workshop has been approved.

interpretation of the data collected

3. Technical capacity The division is fortunate to have a staff return from overseas
studies in June dhis financial year thus raising the capacity and
the morale of the division staffs.

4, Meeting timelines for submission of Encourage ugskilling and multitasking of officers through staff
Reports rotation.

o

Figure30: Geothermal briefing prior to field deployme Figure31: Capacity building training for the new
graduates / MIP Project Officers
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ENVIRONMENT DIVISION |

Alignment to the 5 Years & 20 Years National Development Plan, 20084 a Ay A adGNB Qa { i
and 20182019 Costed Operational Plan.

OVERVIEW

The division comprises of the Environment Unit of Mineral Resources Department (MRD) which was established in
the late 1990s where the Mines Division advocated for the inclusion of environmental monitoring in the regulatory
framework of exploration, miningnd quarrying. This role has currently evolved to include a more expansive scope
of work to reflect the need for sustainability in all state land, foreshore and the mineral sector developments. It has
also elevated the role of the MRD Environment Unithe Environment division for the Ministry. Its core functions

are aligned to the NDP GoalA Sustainable Mining Industry by 2022 100% compliance of operation to all
environment and safety regulations.

¢tKS RAGAEAAZ2Y QA NI aLl2 yhe gnvidorimeniak i®gact af yhidibgdaRdSyuaxyany Activiids ATk
also includes the assessment and monitoring of riy@vel extraction, finesand dredging, and all foreshore
development leases and licenses. Environmental impact assessments, complianiteringgnconsultations and
rehabilitation work will also be part of the expanded

The Environment division and the Department of Environment with other agencies conduct inspections
concurrently due to their regulatory role and responsibilities

GOALS: MNINGg A SUSTAINABLE MINING INDUSTRY

STRATEGIES : ENVIRONMENT CONTROL AND SAFTEY REGULATION

OUTPUTLicensing, Compliance & Monitoring Environmental Lgw
A Ensure SPL, Mining, Quarrying, River Gravel and Sand Extraction license holders complyeléthathie
environmental legislations as well as foreshore developers through close monitoring.
A Community Awareness of Environment Statutes Relating to Mineral Exploration, River Gravel Extr:
Foreshore and State Land Development

STAFF STRUCTURE

The Division is headed by the Chief Environment Officer, 1 Principal Environment Officer, 1 Senior Scientific Officer,
3 Scientific Officers, with 6 Technical Assistance Natural Resource Duty Officer.

ACHIEVEMENTS, SIGNIFICANT TRAININGS AND EVENTS

ACTINTY \ TARGET Q1 Q2 (OK] Q4 TOTAL
Mines 36 5 3 4 9 21
Quarries 108 37 25 29 18 109
Tenements 24 14 2 2 5 23
RGE 108 49 46 67 43 205
Foreshore Adhoc 5 4 3 2 14
EIA Reviews and Technical Consultation Adhoc 9 5 5 17 36

b




MINISTRYBLANDS & MINERAL RESOURCES

NEW INITIATIVES TO BE UNDERTAKENBWIVISION

1.

g i
Figure32: Sediments discharge directly into

the river system.

Deployment of 6 new officers with vehicles to the division in monitoring of river gravel, sand dredging and
foreshore development.
Jointinspection with regulating agencies such as Department of Environment, iTLTB and Land Administration
Division to improve work processes.

by, Sl g ;ﬁ &
Figure33: Excavator
which is not allowed.

CHALLENGES & WAY FORWARD
" oences uvromwan

1.

b2 FdzikK2NAGE& (G2 AaadzS !

monitoring of operations

ektractirig from the m'rﬁ/eri,

S

Figure34: Onsite water quality test using Horiba
Meter at Sediment Retention Pond 4 at Naibulu
Mine Site.

Appointment of Environment Inspectors to enforc
environmental law and regulations

Lack of community awareness on river gravel & se
extraction licensing processes and requirements
under relevant legislations

Joint consultation with relevant agencies on
processes and requirements under the law

Monitoring of fly by night operators for river gravel
and sand extraction

Recruitment of TANRDO and deployment to the
divisions

Receiving of incomplete files from the division whi
delays file assessments

Continuous liaising with divisional offices to adhe
to SOP

Non-compliance as stated in EIA approvals and
license conditions

Strengthening of capacity building and joint
monitoring with stakeholders. Further, companie:
to conduct internakenvironmental monitoring as
per the EIA approval conditions.

No notification given by the companies to MRD
(Mines and Environment Division) when they setu|
and begin the operation, change in ownership and
closure of the quarry operation

MRD to be notifid and there is to be joint
consultation and meeting with relevant approving
authority

No notification by the respective divisions on RGE
license issued to companies

The Environment Division to be notified once
license is granted after assessmentasnpleted.

Figure35: Rehabilitated pla
measurement at Nawailevu Mine ¢

Figure36: NIDEC Meeting at Nawi Island
Limited with consultants and stakeholders.

Figure37: Underground water sampling at the
Vatukoula Gold Mine Limited vicinity.



ANNUAL REPORT 202819

MINES DIVISION

Alignment to the 5 Years & 20 Years National Development Plan, 20d8HH a Ay A a i NB Q& {
and 20182019 Costed Operational Plan.

OVERVIEW

The MiningDivision is supportive and committed to National Development Plan of Fiji Islands. Since its launch, the
Division has aligned its operational plans accordingly to meet the targets laid out iratiee& DevelopmentPan.

1. | Energy A resourceefficient, costeffective and environmentally sustainable
energy sector
2. | Modernizing the Business A sound regulatory environment for inclusive and sustainable pri
Regulatory Environment sector development

3. | Sustainable Cities and Towns | Creating vibrant anénvironmentally sustainable urban centres

4. | Expanding the Rural Economy Promoting equal opportunities, access to basic services and building
resilient communities
5. | Mining A Sustainable Mining Industry

The strategies linking to the work of tihdining Division to NDP is outlined in the Coasted Operational Plan (COP).

The Mining division is responsible for adopting best practices, stronger customer focus to promote, facilitate and
maintain a sustainable and competitive minerals sector for Fiji isfiaeneficial to all stakeholders through ensuring
SFFSOGADBS YR SFFTFAOASY(G RS@GSt2LIYSyld 2F CA2AQa& YAYSNIf

1. | Regulatory arm of the Ministry in thi
administration of the following legislations:

Mining Act 1965 &lining Regulations 1966

Quarries Act and Quarries Regulations 1939
Explosives Act 1937 and Explosives Regulations 193
Petroleum (Exploration & Exploitation) Act 1978 a
Regulations 1979

International Seabed Mineral Management Act 2013
Fair Share of Minat Royalties Act 2018

> D >

> >

2. GONXYOG FYR NBUOIFIAY C2NBAITYy S5ANBOG Ly@dSaidySyl

3. | Empower mineral development/mining communities via community/landowner consultation and aware
programs on the laws that govern suabtivity aswell as their rights

l'a GKS NB3IdzE I i2NJ 2F CA2AQa YAYSNIfta aSO02NE GKS n &S«
through the:

1. | Inspectorate Which oversees adherence to the existing regulations stipulated in thena&n

Section legislations (Mining Act, Quarries Act and Explosives Act) by the quarries and 1
companies

2. | Resource Geology Carry out assessment and recommendations for all exploration and mining pro

Section and also provide advice to communities amneral exploration activities and thi

rights of landowners.

3. | Tenement Section | Provide efficient and timely mineral title approvals, administers all minerals tener
in Fiji Islands and liaise with industry and other stakeholders on landowner it
pertaining to land access

4. | Community Section The unit is responsible for liaising with landowners and the community regat
mining, quarrying and environmental impact assessments as per Output 8 of the

%




MINISTRYBLANDS & MINERAL RESOURCES

STAFF STRUCTURE

The division is headed by the Manager Mines with a Principal Engineer Mines, 1 Principal Technical Officer, 2 Senior
{OASYGAFTAO hFFAOSNAZI M {9aX ™M {¢hX ™M {hZ H ¢h LI m /2

ACHIEVEMENTS, SIGEANT TRAININGS AND EVENTS

The Mining division has successfully achieved the following:

SECTIONS TARGETS ACHIEVEMENTS
Inspectorate 72 inspection reports 144
Resource Geology 30 assessments 41
Tenements 30 inspection reports 74
Community 50 consultations 89

ROYALTY PAYMENTS
1. Fair Share of Mineral Royalties Paid to iTaukei Land Owning Units from Mag 20g8st 2019

MATAQALI AMOUNT PAID
1. | Matagali Seray Naibiti, Macuata (Bauxite Naibulu Mine, Dreketi) $63,828.90
2. | Mataqgali Naitag Lekutu, Bua (BauxiteNawailevu Mine, Bua $23,203.59
3. | Mataqgali Naicoba; Nawailevu, Bua (Bauxi&lawailevu Mine, Bua), $1,027,063.49

2. Fair Share of Mineral Royalties Paid to Freehold Landowners from May 204fist 2019
MATAQALI AMOUNT PAID

1. | Vatukoula Gold Mine Limited (Vatukoula Gold Mine), $2,352,899.05

NEW INITIATIVES TO BE UNDERTAKEN BY THE DIVISION

1. CAPACITY BUILDING

The Division focused on training its staff in the following areas:

Safe and Efficient Blasting in Mines/Quarries in N@alandg 1 inspectorate officer attended course
Pyrotechnics Display Training in New Zealaddnspectorate officer attended course

Geothermal Survey Project funded by World Bank Savusavu Praspeécspectorate officer went for
capacity building

DeepSea Mining Workshop in Tokyo, Japan

Certificate IV Program for Mine and Quarrying at the Fiji National University

Technical report writing training organized by the division (1 day course)

Division has commenced discussion with the local mining sectdd@nf f 6 2 NI G A2y T2 NJ
capacity building and up skilling of staff

>
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Figure38: Field Inspection at Wailevu Prospect Figure39: Meeting with Kalo Exploration Limited




