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Ministry of Lands & Mineral Resources

Head Office P O Box 2222

Fijian Trust Fund Complex Government Buildings, Suva, Fiji

Nasese, Suva Ph: (679)3313555 Fax: (679) 3239754 ‘
(South Wing Ground Floor & First Floor) ‘Website: www.lands.gov.fj

30" October, 2018

Hon. Faiyaz Koya

Minister for Lands & Mineral Resources
iTaukei Trust Fund Complex

SUVA.

Dear Sir,

It is my pleasure to present the Ministry of Lands & Mineral Resources Annual Report for the 2017/2018
Financial Year. The report provides a detailed summary of MLMR’s performance and major highlights in
accordance with the Ministry’s relevant legislations.

It reflects the requirements of the Finance Management Act of 2004 and also the Government’s
Manifesto in upholding and implementing the 2013 Fijian Constitution.

As the Ministry plays the significant role in defining what we stand for, we continue to enhance how we
serve our customers and stakeholders to create not only a lasting relationship but also innovative and
reliable services for everyone.

On behalf of the Senior Managers and staff of the Ministry, | wish to acknowledge your sincere and

continuous support, guidance and commitment in ensuring that we grow and increase the value of the
services we provide.

Yours faithfully,

47

M. Finau (Mr)
Permanent Secretary
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OVERVIEW

PERMANENT SECRETARY
FOR LANDS & MINERAL
RESOURCES

The Ministry has performed spectacularly well within
the 2017/2018 financial year in comparison to
previous years. During the financial year 2017/2018
the staffs of the Ministry have shown determination,
commitment and responsiveness resulting in some
very significant national achievements.

This report demonstrates the Ministry priorities and
deliverables for which the Ministry is responsible for.

The Ministry’s achievements for this financial year
are:

= Passing of Bill 9 of 2018- This is the first ever bill
which allows ‘royalty payment’ of mineral
resources to the land owning units;

= Purchase of Large Format Scanner- The
digitization of geospatial records enhances land
record management and storage which will
benefit state land customers, stakeholders and
Ministerial Staffs;

= Business Process Streamlining- As a core
deliverable of the Ministry, the Director Lands
and Assistant Director Lands are based at the
Divisional Offices in order to fasten the process
of land files;

= Land Acquisition - The acquisition of 5 properties
for the Waiqgele Airport extension not only
benefitted the land owners in terms of
compensation, but has also fostered
infrastructure  development and economic
activities;

= Continuous Work on the Upgrade of the
Geodetic Datum - The geodetic datum
continued in this financial year as the Ministry
takes the lead role in facilitating the adoption
of a modernized Global Geodetic Reference
Framework.

The upgrade of the geodetic infrastructure
provides a foundation for Fiji's land
administration and development;

= Drilling of 21 Boreholes - From the 20
targeted output, the Ministry effectively
drilled 21 boreholes. This presented ever
increasing interests from the communities to
have access to safe water sources, hence
providence of a human basic need; and

= Mining Exploration Investment — The Mining
Companies on exploration work in Fiji
fetched $18m (approx.) into the local
economy, and will continue to boost
economic return for Fiji.

Our customers and stakeholders remain to be our
focus in this financial year, where the Ministry
strive to ensure that our customer service
systems remain liberal and vibrant through
understanding their needs and implement
practical processes that will enhance our service
deliveries.

| wish to thank all staffs for the work carried out
for this financial year and hope that we will all
challenge ourselves not to rest on our laurels for
the coming year.

With that | welcome all readers to our Ministry’s
Annual Report 2017/2018.

Vinaka Vakalevu,

47

Malakai Finau (Mr)
Permanent Secretary for Lands & Mineral
Resources




VISION | MISSION |VALUES

OUR VISION
Vibrant, Equitable, Dynamic Management of our Land & Minerals for a
Sustainable Environment and Economic Future.

OUR MISSION

Implementing the established platforms by:
Vigorously implement government’s reforms and policy
initiatives on lands, minerals and groundwater resources;
Provide outstanding administrative and facilitate services to
our customers;
Keeping abreast with technological changes and modern
approaches to ensure timely and quality services ;
Improving revenue collection to assist with government
nation building efforts;
Embracing a corporate culture that is based on ethical and
moral values;
Moulding team leaders and members to be agents of change;
Developing a sense of societal and environmental
responsibility;
Recruiting, developing, motivating, rewarding and retaining
capable personnel through good leadership and conducive
working environment;

OUR VALUES

7. TRANSPARENCY &
1. HONESTY 4. SHARING & CARING ACCOUNTABILITY

2. COMMITMENT 5.0 RESPECT:

3. RESPONSIVENESS 6. PROFESSIONALISM 8. INTEGRITY
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Ministry's
Overview

The Ministry of Lands and Mineral Resources is responsible to provide effective

administration and management of all state lands that initiate socio-economic
development across the country and reflects the needs of the diverse communities it
serves. The Ministry has two major departments:

e Department of Lands and Survey; and

e Department of Mineral Resources

In fulfilling its role, both departments vigorously execute its activities and programmes
to provide solid base physical development in @ manner that will foster and integrate

development, environment sustainability and social equity.

This report provides information on how state lands and mineral resources have been
administered and managed as well as the Ministry’s financial undertakings of all project
work and activities for the 2017/2018 Financial Year.
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Land Use
Division

The Land Use Division continues its land administration role of complimenting the operations of
the iTaukei Land Trust Board to reform existing land administration processes of availing
underutilized iTaukei and State lands for development purposes attaining optimal returns for
both, Native Resource owners and the State.

Achievements, Significant Training & Events

For this financial year, the Division had committed itself to improve various aspects of work
performance, processes and a working environment that conducive in order to fulfil its core
mandates where more people are empowered and customers are best served.

Since inception of the Land Bank in 2010 and as at 31st July, 2018 the division has achieved
the following:

CATEGORY TOTAL NUMBER OF PROVINCE TOTAL LAND MASS [Ha]
1. | Designated iTaukei Land 91 9100.2986
2. | Buy Back Land 13 667.5980
3. | Designated State Land 3 235.1153
OVERALL TOTAL 107 10003.0119

NOTE: There is a total of 107 Designated Land comprising an area of 10003.0119 Ha of land.
As of to-date, there are 50 current leases in Land Bank, with a generated income of FID
$9,104,624.68.

The Division have also issued three (3) 99 Year term leases. They are:

MATAQALI LESSEE PERMITTED USE
State Schedule “B"” NLC . . "
L1730 (PT OF) — 39.8919 Ha 480 Holdings Limited Water Extraction
2 Nabukebuke — 21.3165 Ministry of Rural, Maritime and | Civic Use — Data
" | Ha National Disaster Management | Government Station
Special Use — Container
3. | Natogo- 26.3729 Ha 480 Holdings Limited Storage, Solar Array and

Buffer (Planting Trees)

Land Bank Investment
An allocated budget of $2.5 million dollars was assigned to the division for its 2 Capital Projects
in Legalega and Yako in Nadi. They are residential subdivision developments piloted by
Government under the Land bank Investment programme. Both Capital Projects are set to be
completed by the end of 2018/2019, where landowners will receive 100% lease money from
the 102 residential lots.
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Annual Target Performance

In terms of the Ministry’s Annual Corporate Plan, the division has managed to achieve the

following:

LAND USE DIVISION OUTPUTS ACHIEVEMENTS

Total Acreage —viable land designated 1057ha/1000ha
Total number of LOU/Public Awareness 31/40

Total Number of land parcels deposited into 16/20

the Land Bank

Number of designated iTaukei land surveyed 8/10

Number of valuations for designated land 20/20

Number of designations leased.

15 (6 registered and 9 in the process for
registration)

Lease Monitoring

25/36

Number of designated Land Developed

1/Legalega.

Marketing

e 34 out of 28 registered leases collated
and compiled under the Land Bank
Register.

e 5 pull-ups for trade shows abroad.

e 1 dossier produced in the 3"
quarter.[Volume 3]

e 2 Notice Boards erected on the sites.

Translation (Fijian Vernacular)

1 pamphlet and 7 LOU bio data in progress

New Registered Lease

A total of six (6) new leases were registered. They were:
e Lot 1 SO 7997 on Mataqali Nakausogo- Naulu, Nakasi.

Land Reform Program
e Freehold Buyback

Lot 2 SO 7997 on Mataqali Nakausogo-Naulu, Nakasi.

Lot 1 SO 6877 on Mataqali Vunilolo- Nuku Village, Tailevu

Lot 1 SO 6994 on Mataqali Vusakoli — Raralevu Village, Tailevu.
Lot 1 SO 4109 on Mataqali Matalevu — Vunitogoloa, Ra.

Lot 1 SO 6542 on Tokatoka Lalo- Vuda, Ba

One of the major roles of the division is to monitor the re-payment of all Freehold
Buyback properties and the submission of all Annual General Meeting minutes and
Annual Financial Statements for Audit purposes. This is a legislated requirement under
the Land Use Act, to ensure all leasing proceeds are efficiently utilized as per LOU trust

deeds.

To ensure effective management, transparency and accountability, the Division’s budget
is managed by the Assistant Accounts Officer as per Audit recommendations by the
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Ministry of Economy. The Land Reform Program was allocated $326,822.00 which
includes the engagement of 11 Project Officers.

e Marketing
The Marketing Unit had successfully achieved a target of 31 out of 28 set for the
financial year. This year’s marketing strategies were designed specifically to intensify
understanding of the Land Bank’s functions with both for investors and landowning

units.

The key strategies implemented included: designing and production of

Landowning Bio data Profiles; a collation of all relevant documents of LOU’s related to
the execution of a lease in /7aukei language.

¢ New Initiatives

(@)

Prime Ministers Trade shows and Fiji Day Celebrations — A team from the
Division was part of the Honourable Prime Minister’s Trade Shows and Fiji Day
Celebrations in Brisbane, Sydney, Surrey/Canada and San Francisco. The event
enabled the team to respond to queries on state land leases and Land bank
operations and also allowed people to be acquainted with Land Reform
initiatives. Most importantly, issues raised by Fiji diaspora on their leasing
interest were addressed and interest to invest back home were established.

Commercial Grazing — There had been a secured interest for big scale
commercial grazing at the Nadala highlands where 5,000 acres of designated
land is now in process for leasing. Following a meeting with the Minister of
Agriculture Hon. Mr Inia Seruiratu in March, the subject land has been identified
to breed 500 of the best Holstein cows in Australia. The project is of national
significance: contributing towards the health of the Fijian people, create
employment, socio-economic development but most importantly, save foreign
reserves.

Marketing of designated Native and State Land available for leasing —
The Division leased out 231 acres of designated land to an American company
located in Natadola for the purpose of building a biomass Energy solar farm as
well as windmill in Batiri village, Natadola through its marketing strategies.

Market Valuation of designated customary land with on-going assessment of
prevailing market rates is a progressive component of the division’s operations.
This is a pro-active measure adopted to ensure pre-determined market rates for
designated properties made available for both, landowners and potential
investors, as and when required .The Division was able to execute a total of 51
pre-determined market rates and 14 valuation lease offers for this financial year.

Lease Monitoring - Emphasis has been placed on the 42 leases managed by
the division with monitoring of lease executed on a quarterly basis to ensure
lease conditions are complied with at all times. Strengthening of monitoring role
has been adopted to ensure consistencies in all land use development issues.

Capacity Building - The Division continues to be challenged in the areas of
capacity building given the technicality of the positions, but this has been
developed and upgraded through internal rotation and in-house training of
officers on short-term basis for staff up-skilling.
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CHALLENGES

L.0.U Consultation-Yavuna

/

Buliya Site Inspection

Lack of marketing skills to * Recruit officers with
support and boost Iand bank rEIevant qua"ﬁcations.
initiatives and productivity
since staffs are mostly land
management graduates.

Existing staff to undertake
local and international
training.

Changing stance of
Landgwr?ers on their land « Strengthen/increase
awareness and

ban.k deposits and consultations to alleviate
designation. landowner’s uncertainties

j \and insecurities

Sydney Consultation San Francisco Fiji Day
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Geospatial

Information Management
Division

Alignment to NDP and Annual Operational Plan

One of the National Development Plan initiatives is the adoption of new technology to increase
efficiency & productivity. The Ministry during the financial year worked towards improving
production and upgrading of maps, approved plans and legal diagrams. Through Management
of Land and Geospatial Information Systems and services, maps were produced according to
specifications and Survey Plans were aligned to the Surveyors Regulation requirements
ensuring timely and quality service.

Achievements, Significant Trainings and Events

Annual Target Performance

In terms of the Ministry’s Annual Corporate Plan, the division has managed to achieve the
following:

GIM OUTPUTS ACHIEVEMENTS

1. | National Geospatial information Strategy Paper has been approved by Cabinet.
Projects contributes to nation building and
increase in collaboration with other relevant
government agencies.

2. | Customized Map 703/700

3. | Projecting Mapping 7/6

4. | Survey Plan Approved 265/24

5. | Survey Plans Verified 11700/7200

6. | Verify & link of State, Freehold and i- 1017/1000

Taukei leases/dealings

7. | Charting of approved Survey Plans 362/240

8. | Gravel licence mapping on GIS 62/16

9. | Update CCMS 2209/500

10.| Preparation of legal diagrams 1619/1600

11.| Scanning of historical sales reports 98/80

12.| PPs scanned 67/60

13.| Revenue — Sales of Maps $158,924.23/$120,000
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Capital Projects

Acquisition of The purchase of the UAV provided efficient supplement to
Unmanned Aerial remote sensing data collection from satellites and manned
Vehicle(UAV) aircrafts for large scale mapping, land development monitoring
and disaster assessment.

Its benefits include: Better monitoring of gravel extraction
works, landslide events, foreshore development and mapping
for engineering design such as road construction and housing
development.

Five officers in the Division received their drone pilot license
and awareness programs with relevant agencies were
undertaken.

2R TG ETERI A TSI The scanner enabled effective management and preservation of
Format Scanner historical land information records through digital copies. The
information is kept by the Draughting Office. Further, this mean
of record keeping provides efficient customer service to
interested parties. Ultimately, the scanner allows greater
accessibility and empowers land information knowledge
accessibility for Government, stakeholders and everyone.

Learning & Capacity Development

e Two officers successfully completed their Fiji Public Service Survey & Draughting
Examination.

e The Geospatial Information Management Council meetings continues to be a unifying
arm of all GIS users in Fiji, whereby new initiatives are discussed and ideas shared.

e Malaysian Technical Cooperation Programme (MTCP) COURSE - Information Technology
Management In Public Sector (ITMPS): e-GOVERNANCE

e JICA Training On ICT For The Improvement Of Government Capacity And Services(A)

Unmanned Aerial Vehicle (U.A.V)
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o The effective implementation * Accordingly, tore \
of the approved National a"‘l’f"sness and "
Geospatial Information collaboration wi

. stakeholders in the
Strategy due to the various geospatial information

bodies. management field is

e High Staff Turnover — The Apticipates.
provision of services whilst e High Staff Turnover -
maintaining operations in the Adapting to the changing

midst of staff movement and
recruitment is indeed a
challenge.

environment and
positioning of the right
staff in priority areas has

o Database Enhancement — been adopted.
There is a need to reinforce
the use of databases systems
in terms of data entry and
deriving analysed data to all
users.

« Database Enhancement —
Through communicating
on a regular basis,
providing timely and
accurate updates of land
information to the
database system to allow
efficient lease processes,
planning and better

)]
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<
=
o
@
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CHALLENGES

Large Format Scanner
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Lands

Administration

Alignment to NDP and Annual Operational Plan

General administration and management of resources Unit to ensure that government initiatives
on socio-economic growth through land reform programs are sustained with equitable returns
to landowners and security of tenure for tenants.The Lands Administration Division is

responsible for the effective and efficient administration and management of all State land in
Fiji.

The Land Administration Section is responsible for the administration of State Land and Native
Leases to State in accordance to the provisions of the State Lands Act, Cap 132; the Land
Transfer Act, Cap 131; the Lands Sales Act, Cap 137; State Acquisition of Lands Act, Cap 135;
the Property Law Act, Cap 130 and the Standard Operating Procedures for Administration of
State Land, Volume 1 - 2014. This administration duty includes the preparation of:-

Leases/Licenses for land allocated for Leasing / Licensing . Dedication
Renewal /Extension of Leases / Licenses . Vesting
. Caveat

7

8
Variation of Lease 9
Surrender of Leases / Licenses 10. Transfer of Leases
Re-entry of Leases 11. Request for Provisional
Correction of Leases Title; etc

ok W N

In addition to the above responsibilities, the unit ensures the proper execution of all land
dealing documents upon the approval of the Director Lands. Finally, the section is also
responsible for processing of Ministerial consent on foreshore development leases.

Achievements, Significant Trainings and Events
TARGET ACHIEVEMENT

Total number of Leases, Approval Notice of Lease,
1. | Tenancy At Will, Variation of Lease, Re-entry, Licenses 4,470 Achieved
prepared — Target — 600

Consent to Transfer, Mortgage, Subletting, Caveat,
Subdivision, Build, Legal Proceedings, Evict, Connect
Water Meter, Connect Electricity, Rezoning — Target —
880

3,816 Achieved

The section immensely contributed towards the Regularization of Informal Settlements through
the preparation of Approval Notices before issuance. A total of 79 ANs were issued benefitting a
total of 79 families, namely in the Western & Northern part of Fiji. The people of Fiji have now
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become more secured than ever before, enjoying their right to housing and proper sanitation
and now have financial capability.

Improvement in the Lands Section operational process within the Ministry is anticipated

through:

e continuous Divisional Office visitations by DL and ADL with the aim to reduce file

movement and improve turnaround time in lease processing; and

e to minimize complaints by 100% before the end of the financial year.

CHALLENGES

K Monitor and ensure our

lessees/licensees fully comply
to their leases/licenses
conditions, given the
scattered and geographical
locations of state leases eg
the Western Divisional Office
looks after around
8800(approx.) active leases
with area coverage from
Sigatoka to Rakiraki.

High number of illegal land
dealings and activities, in
particular, on gravel and
sand extraction in the
Western Division is difficult
to monitor due to lack of
resources, travelling time to
reach these areas and the
fast networking tool these
clients and customers use.

o Decentralization - The
establishment of two (2)
new offices in the
Western Division, namely,
Rakiraki and Sigatoka,
should reduce processing
time, lighten work load
and strengthen the
monitoring of
leases/licenses.

e Introduction of electronic

software to assist in
monitoring, lease and land
dealing processes,

lodgment and approval of
survey plans, etc.

Development of New
Online Processing on
Lands Dealing and Lease

\System (DMS).

Issuance of Approval Notice — Omkar, Narere
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