<~ MLMR

MINISTRY OF LANDS
& MINERAL RESOURCES

ANNUAL REPORT

AUGUST 2016 - JULY 2017







Letter to the Minister

Permanent Secretary's Overview
Vision, Mission and Values

Ministry Overview / Structure

Overview of Lands Department
a) Survey Division
b) GIM Division
a) Lands Administration Division
d) Valuation Division
d) Land Use Division

Overview of Mineral Resources Department
a) Mines Division
b) Geological Services Division
c) Geological Survey Division
d) Environment Division
e) GeoScience Support Services

Executive Support
a) Policy Planning and Quality Assurance Unit
b) Corporate Services Division

Financial Report

Annexures

21

36

42




Ministry of Lands & Mineral Resources

Head Office P O Box 2222

Fijian Trust Fund Complex Government Buildings, Suva, Fiji

Nasese, Suva Ph: (679)3313555 Fax: (679) 3239754 ‘
(South Wing Ground Floor & First Floor) ‘Website: www.lands.gov.fj

30" October, 2017

Hon. Faiyaz Koya

Minister for Lands & Mineral Resources
iTaukei Trust Fund Complex

SUVA.

Dear Sir,

| am honoured to present to you the Annual Report covering the work of the Ministry of Lands and
Mineral Resources for the financial year 2016-2017.

The report is submitted in accordance with the obligations specified within my contract of employment
with the Public Service Commission. It is also in alignment with the Finance Management Act of 2004.

With this report the staff of the Ministry and | wish to express our sincere gratitude for the privilege to
work under your leadership. We also pledge our commitment towards achieving Government’s national
vision and expectations from Fiji’s state lands, mineral and groundwater resources sector, as articulated
in the Peoples Charter for Change, Peace and Progress and the Roadmap to Democracy and Sustainable
Socio- Economic Development 2009-2014.

Yours faithfully,

%ﬂ‘k

M. Finau (Mr)
Permanent Secretary
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PERMANENT SECRETARY’S

OVERVIEW

Welcome to our annual report for the
2016/17 financial year.

As custodian of state land, the Ministry
through its two major Departments continue
to undertake a number of significant projects
and programmes in our aspiration to
modernise state land administration, as well
as unlocking Fiji’s mineral potential to
transformed sustainable communities.

The report presents our work in the context
of the priorities stated in our Annual
Operation Plan. The 2016/17 year has been
one of progress, growth and achievement. It
also provides a summary of the year’s
activities and projects, staff, budget and
challenges met during the year.

Overall, the Ministry through the two
Departments recorded sound achievements
across a range of activities. Some of these
major activities include;

e Hosting of the Commonwealth Heads of
Valuation Agencies (CHOVA) Conference,
a first of its kind in Fiji in our pursuit to
foster partnership and streamlining of
processes;

e The Launching of Vanua GIS, aimed at
providing a sophisticated user friendly
approach for GIS users in Fiji;

e Regularization of Valebasoga Stage 2 & 3
Informal Settlements and preparation of
more than 5054 legal documents. This has
drawn close consultation and
strengthened collaboration between the
State and the lessees:
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e Alignment to 2013 Republic of Fiji
Constitution in conducting substantial
consultation and progress to the
determination of “Fair Share of Mineral
Royalty Payment”;

e Facilitated around 78 prospecting
license;

e Drilled a total of 31 boreholes of which
20 were successful, hence accomplished
a 65% success rate. Additionally, 11
boreholes were reticulated; and

e Relocation assessment of about 28
villages who were greatly affected by TC
Winston and was prioritised by the
National Disaster and Management
Office (NDMO).

The Ministry implemented Civil Service
Reform initiatives, established governance,
operating and reporting arrangements,
capacity building ensuring compliance with
various  legislative @ and  Government
requirements.

The future for the Ministry offers many
opportunities for economic growth and
developments. This includes:

= Review of relevant legislations and
policies;

*  On-line lease application and
registration;

=  On-going business plan re-engineering;

=  Upgrading of Geodetic datum; and

=  Sustainable management of mangrove;




Through innovation, leadership, commitment to excellence and on-going collaboration, the
Ministry has made great strides in the administration of lands and minerals and is
undertaking significant work to maximise the economic, environment and social value of all
state lands.

In conclusion, I'd like to acknowledge the Senior Management whose on-going drive and
dedication has enabled the Ministry to mitigate its challenges. | would like to also
acknowledge the staff for their efforts and dedication. In the coming new financial year, we
endeavour to enhance service deliveries, streamline processes, provide job opportunities
but most importantly revitalise investments.

| would like to thank all staff for the dedication and hard work. Together we have set a
strong foundation to deliver lasting benefits to stakeholders and drive change in the
effective management of state land-mineral resources.

Vinaka Vakalevu.

e

Malakai Finau (Mr)
Permanent Secretary for Lands & Mineral Resources
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VISION, MISSION & VALUES

OUR VISION
Vibrant, Equitable, Dynamic Management of our Land & Minerals for a
Sustainable Environment and Economic Future.

OUR MISSION

Implementing the established platforms by:

o Vigorously implementing government’s reforms and policy initiatives on lands,
minerals and groundwater resources;
Provide outstanding administrative and facilitate services to our customers;
Keeping abreast with technological changes and modern approaches to ensure
timely and quality services ;

o Improving revenue collection to assist with government nation building

efforts;

Embracing a corporate culture that is based on ethical and moral values;

Moulding team leaders and members to be agents of change;

Developing a sense of societal and environmental responsibility;

o O O O

Recruiting, developing, motivating, rewarding and retaining capable personnel
through good leadership and conducive working environment;

OUR VALUES

Honesty W Respect

Commitment U Professionalism

®® Transparency &

(<)) Responsiveness % Accountabilty

@Sharing & Caring

-
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MINISTRY’S OVERVIEW

The government’s and the nation’s expectations of the ministry is to ensure that
land, mineral and groundwater sector is developed in a sustainable manner. From
the Ministry’s perspective, sustainable projects are those that effectively
incorporate participation during the corporate decision-making process that
ensures an equitable distribution of the benefits arising from lands, mineral and
groundwater resource developments, and having cautiously assessed the socio-
environmental impacts. The Ministry incorporates the social economic impacts on
lands, mineral and groundwater in the direct interest of the state-land clients,
landowning units, investors and the government which ensures alignment to the
conditions and guidelines of the acts and legislations which governs the ministry.
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PERMANENT SECRETARY FOR
LANDS & MINERAL RESOURCES

MR. MALAKAI FINAU

DIRECTOR LANDS & DIRECTOR MINERAL
SURVEY RESOURCES

MR. WILLIAM SINGH DR. RALJELI TAGA
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DEPARTMENT OF LANDS &
SURVEY
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SURVEY
DIVISION

OVERVIEW - CORE FUNCTION

The Survey Division is one of the major Divisions within the Ministry assigned to attend to various
survey works requested from various stakeholders, clients and other government agencies. The Division
deals with the Regulation and Checking of all land surveys attended by Registered Surveyors in
accordance with the Surveyor Act Cap. 260 and Surveyors Regulation.

The Survey Division plays a key role in achieving the Government’s main objective in Pillar 6 i.e. “Making
more land available for Productive and Social Purposes”, through carrying out proper land surveys for
registration of legal leases to successful applicants.

There are four sections in the survey division tasked with different government deliverables. The
Control Section aims to establish and maintain Geodetic Survey Networks and Ground Controls to
integrate and standardize all surveys carried out in Fiji.

The control systems established are permanent and are the basis for all development work in Fiji such
as engineering surveys, cadastral surveys, topographical surveys, photogrammetric surveys and
construction works. All control marks established around Fiji are of high precision and accessibility.

The three Divisional sectional offices which are located in Central Eastern, Western and Northern
divisions are tasked to carry out subdivision and survey of; leased State Land, Native Lands leased to
State (Native and Freehold), Informal Settlements, Approval Notices and Nukurua Mahogany Survey
Lease.

The Survey Division carries out its duties under the leadership of the following personnel:

SURVEYOR GENERAL
DAVID CHANG

PRINCIPAL SURVEYOR CONTROL PRINCIPAL PLAN EXAMINER
ASAKAIA TABUA (ACT.) JONE CAVU (ACT.)
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CONTROL

PERFORMANCE - ACHIEVEMENTS

Under the National Geodetic Infrastructure project, the Control Unit aimed to establish 30 standard
survey control marks along the Nabouwalu — Daria Road. The team managed to go beyond their target
by completing the survey, establishing 38 standard control marks and maintained 24 trig stations. The
survey plan has been completely drawn and submitted to Plan Assessment office for approval.

Nakini Boundary Dispute & - MSG Survey The work was carried out and completed with the
redefinition survey plan drawn and verified.

CENTRAL EASTERN

REGULARIZATION OF INFORMAL SETTLEMENTS

LOCATION PERFROMANCE UPDATE
1. | Tokotoko DSS 2053 (Navua) Field work completed, Plan Lodged & Approved by DTCP
2. | Salumi DSS 2070 (Kinoya) Rezoning application lodged to Nasinu town council on
07/06/2017.
3. | Wainadoi DSS 2073 (Navua) Scheme plan lodged to DTCP on 25/04/2017
4. | Fulaga St — DSS 2064 Rezoning plan lodged to DTCP for decision on rezoning
application by SCC.

APPROVAL NOTICE (AN) TO LEASE ISSUED

SETTLEMENT NO. OF LOTS AN’s REGISTERED AN'’s ISSUED

1. | Kinoya- Velau Drive 5 4 4
2. | Tokotoko 4 4 4
3. | Wainivedio 7 7 4
4. | Naulu 25 17 17
6. | Vakacegu 27 25 25
7. | Naitata 39 37 35

TOTAL 107 94 89
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I-TAUKEI LAND LEASE TO STATE

Nakorosule Nursing Station — Fieldwork Completed, Plan Lodged to DTCP
Lomaseke, Deuba Hydrology Station — Fieldwork Completed Plan Lodged to DTCP
Komo Nursing Station — Fieldwork Completed, Plan lodged to DTCP

Ogea Nursing Station — Fieldwork Completed

Nairai Nursing Station — Filedwork Completed, Plan lodged to TLTB
Udu,Kabara-Survey Of Nursing Station — fieldwork Completed

Naikeleyaga Health Center, Kabara, Lau — Fieldwork Completed

Serua Hydro Station — Fieldwork Completed, Plan Lodged to TLTB.

Caie U U S

MAINTENANCE OF EXISTING SUBDIVISION
1) Narere — Construction of Driveway Completed

WESTERN

REGULARIZATION OF INFORMAL SETTLEMENTS

LOCATION PERFROMANCE UPDATE

1. | Field 40 Stage 1 Phase 2: Scheme plan approved, field work completed,
2 Sub division, 135 lots, 40 approval notice issued, 95 balance
2. | Natabua Tramline Squatters Scheme plan lodged to DTCP (03/07), field work completed 1
subdivision, 76 lots, approval notice yet to be issued.
3. | Tavola Squatters (Near Ba Scheme plan to be lodged field work completed, 87 lots, and
H/Centre) approval notice yet to be issued.
4. | Kulukulu Scheme plan lodged to DTCP (29/07), 1 subdivision, 16 lots.

Approval notice yet to be issued.
5. | Volivoli Settlement (Rakiraki ra) Scheme plan lodged for management approval, 1 subdivision, 7
lots. Approval notice yet to be issued.

I-TAUKEI LEASE TO STATE LAND

Nayavu-i-Ra Nursing Station — Scheme plan lodged to iTLTB for vetting.
Nacocolevu Agriculture Station - Scheme plan lodged to iTLTB for vetting.
Nanukuloa Agriculture Station - Scheme plan lodged to iTLTB for vetting.
Nanoko Nursing Station - Scheme plan lodged to iTLTB for vetting.
Vaturu Dam Plan — Survey Plan approved.

Nadarivatu NG2 — Control Plan Approved.

2B L S
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MAINTENANCE OF EXISTING SUBDIVISION
1. Malolo Stage 1 & 2 — Completed
2. Nagoro Retaining Wall — Completed

NORTH

REGULARIZATION OF INFORMAL SETTLEMENTS

LOCATION PERFROMANCE UPDATE

1. | Valebasoga Stage 2 & 3 100% field work completed, scheme plan forwarded to DLMN

2. | BocaStage 1 &2 100% field work completed, scheme plan forwarded to DLMIN

3. | Dreketi 100% field work completed, scheme plan forwarded to DLMN

4. | Naveria 100% field work completed, scheme plan forwarded to DLMN
and further action from DLU & HQ

iTAUKEI LAND LEASE TO STATE

1. Naiyaroyaro Agriculture Station — 100% field work completed, scheme plan lodged to DTCP

2. Rauriko Agriculture Station - 100% field work completed, scheme plan lodged to DTCP

3. Nabouono Nursing Station - 100% field work completed, scheme plan lodged to TLTB, LDVC DTCP.

4. Tukavesi Government Extension - 100% field work completed, scheme plan lodged to TLTB, LDVC
DTCP.

MAINTENANCE OF EXISTING SUBDIVISION
Waitavala Farm Road — Project Fully completed.
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Improper execution of the Annual Work Programmes (AWP) for the Capital
Project.

No proper Feasibility Study conducted for particular projects which led to delay
in work.

Proper coordination with Procurement team on procurement processes for
Capital works.

Proper monitoring of budget utilisations of the projects.
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Lack of Registered Surveyors.

Irregular meeting of external authoritative bodies to endorse capital purchﬁ

KAnnual Work Plans (AWPs) are to be followed stringently, and provisions are to be
made for ad-hoc work.

2. Feasibility studies must be done strictly prior to Budget Submissions.
3. Training on procurement processes are to be attended to by appropriate officers.

4. Familiarisation of budget allocations and utilizations on a monthly basis by
Divisional Heads and Team Leaders.

5. Strengthening capacity building so that individuals are encouraged to pursue
surveyors’ registration in order to perform land survey functions effectively and
efficiently.
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6. Strengthening Management Involvement in order to push for stagnant proceW
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GEOSPATIAL
INFORMATION
MANAGEMENT

DIVISION

OVERVIEW - CORE FUNCTION

The Geospatial Division’s core responsibility is the managing of geospatial information, whose task is
not only to align the division with data captured within the division, but includes all other data that are
required for the formulation of a strategic information system incorporating data from the State Land
Administration, the Survey Division, Valuation and from other stakeholders.

The Geospatial Division carries out its duties under the leadership of the following personnel:

DIRECTOR GEOSPATIAL
INFORMATION MANAGEMENT
AKATA TAKALA

PRINCIPAL GEOSPATIAL INFORMATION
SYSTEM

ACT. - LOROSIO RAIKIVI / ROCKY
GUCAKE / NICHOLAS NARAYAN

PRINCIPAL GEOSPATIAL INFORMATION
OFFICER - MAPPING

MEIZYANNE HICKS

KEY OUTPUTS AND PERFORMANCE
e Providing efficient mapping and aerial photography services to meet national requirements;
e Aninformation system to incorporate all geospatial information within the Ministry and from
other stakeholders;
e Development and coordinate cadastral and land tenure system;
e Assessment of survey plans according to the Notice to Surveyors & Surveyors Regulations;
e Providing efficient information and statistics on status and rights to land; and

e Support for the Land Reform initiatives
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DIVISION | ACTIVITY | PERFORMANCE

1. Customised Mapping - 942

Production and Upgrading of Maps 2. National Mapping : Topographic / Thematic
and Plans —3(100% completed)

3. Number of plans charted — 388

Database & Applications

H P 0,
[ ——— Developed the CHOVA Website -100% Completed

and user-friendly.

1. Nasinu (100%)
2. Nausori (100%)
3. Suva (100%)

Street map update (Suva, Nasinu,
Nausori)

GEOSPATIAL
INFORMATION
MANAGEMENT

Preparation of state lease and land

- ; 1930
acquisition diagrams

ACHIEVEMENTS
1. Acquisition of Unmanned Aerial Vehicle (UAV) — Purchase of UAV (Drone) Purchase was
completed and item was received.

2. Land Use Master Plan - Launching of Vanua GIS.

3. Satellite Imagery Data Sharing (17" of February 2017) - the Ministry in collaboration with TLTB
signed a Memorandum of Understanding.

4. Fiji Public Service Survey Draughting (FPSSD) Programme - Three staff received completion
certificate for participating in Fiji Public Service Survey Draughting Programme.

[ ; ; 1. Proper coordinatiom
1. Delay in the Purchasing with theMlhistry

of the Acquisition of Procurement unit on
Unmanned Aerial one-off purchases.

Vehicle (UAV
( ) 2. Proper market

2. Need for a proper research to be
conducted prior to

budget submissions.
PAS

WAY
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market research

CHALLENGES
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